
  
 

THE 

IMPLEMENTATION 

HSR&D Cyber Seminar Program 
HSR&D Center for Information Dissemination and 

Education Resources 

Melanie Barwick, PhD, CPsych 
Senior Scientist,  The  Hospital for Sick Children 

Professor, Department of  Psychiatry, Faculty of  Medicine 

Professor, Dalla School of  Public Health 

University  of  Toronto 



 

        
        

       
     

  

 

 
  

 

The Implementation Game™ 

October 2018 

“The concept is really great. I can tell that a lot of hard 
work was put into the game and I learned about a lot 
of concepts that I was not aware of and will carry 
forward. The packaging was great as well.” 

87 users 

IMPL 
Team 

Process Factors Strategies Outcomes 

Use Usefulness Quality Outcome 

Game Elements 

Simplifying learning and the 
implementation of evidence for health, 
human services, and education sectors 

Evaluation 

Melanie Barwick, PhD, CPsych 

https://buff.ly/2QovKNE 

Senior Scientist, SickKids Hospital 
Professor, U Toronto 

https://buff.ly/2QovKNE
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Implementation is HARD 

A spoonful of sugar helps the medicine go down 

When compared to traditional learning, 

game-based learning is more effective than 

e-learning 

• 

• 

• 

• 

Increases self-confidence by up to 20% 

Improves conceptual knowledge by 11% 

Increases retention of learned content by 

90% 

Achieves 20% more practical knowledge. 

© M Barwick 2019 



 

 

  

Game-Based  Learning Advantages 

• 

• 

• 

• 

• 

• 

• 

© M Barwick 2019 

Stimulates the mind 

Improves self-esteem 

Applicable to the real world 

Immediate feedback 

Interactive nature 

Collaborative learning 

Unique model 



 

Elements of Implementation 

IMPL Team 

Process 

Frameworks 
QIF, AIF 

Factors 

Determinant 
frameworks 

CFIR 

Strategies 

ERIC group 

Outcomes 

IO 
Taxonomy 



 

 

 

 

 

 

   

The Implementation Kitchen Analogy 

Cooking 

A kitchen 

The right tools 

A cook with the right skills 

A recipe 

Adaptation to the recipe 

Ingredients & chemistry 

Evaluation of taste, nutrition 

Implementing 

An setting 

A receptive context 

Implementation team with the right skills 

A step by step implementation process 

Adaptation (fidelity vs going rogue) 

Factors & mechanisms 

Evaluation of outcomes (clinical, impl) 

© 2019 Melanie Barwick / SickKids 



  

The 

Implementation 

Kitchen 

Factors Outcomes 

Process Strategies 

IMPL Team 
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NOTE: not all 

TIG cards are 

depicted in this 

slide or those 

that follow 
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Dissemination 

Influencers Purchasers Social Media Word of Mouth 
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Evaluation 

• 

• 

• 

• 

• 

• 

• 

• 

Use 

Relevance 

Usefulness 

Clarity 

Quality 

Satisfaction 

Confidence in underlying evidence base 

Sample demographics 
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https://tinyurl.com/y2gp6dde 
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☺Thank you 

Office 416 813 1085 
Mobile 416 899 3901 
Email melanie.barwick@sickkids.ca 
Web/Blog www.melaniebarwick.com 
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Twitter @melaniebarwick 




