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Poll Question

How familiar are you with the CFIR?

a. Never heard of it

b. I've heard of the CFIR

c. I've thought about using the CFIR

d. I've used it for a project

e. I've used it in more than one project






CFIR First Published in 2009
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Implementation Science o

Research article

Fostering implementation of health services research findings into
practice: a consolidated framework for advancing implementation

science
Laura ] Damschroder*!, David C Aron?, Rosalind E Keith!, Susan R Kirsh?,

Jetfery A Alexander® and Julie C Lowery!

Implementation Science 2009, 4:50
doi:10.1186/1748-5908-4-50
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Conceptualizing outcomes for use G
with the Consolidated Framework

for Implementation Research (CFIR): the CFIR
Outcomes Addendum

Laura J. Damschroder ®, Caitlin M. Reardon, Marilla A. Opra Widerquist and Julie Lowery
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CFIR Outcomes Addendum

CFIR Implementation Determinants Innovation Determinants

Implementation Outcomes Innovation Outcomes

Anticipated Actual Indicators of innovation success or faiure:
Implementation Implementation innovation impact on key constituents
Outcomes Outcomes

Indicators of anticipated Indicators of actual
implementation success or implementation success or
failure failure f %
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~ —

Damschroder et al 2022. https://doi.org/10.1186/s13012-021-01181-5
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CFIR Implementation Determinants

CFIR Implementation Determinants




Power of Theory

v" Provides organizing lens for
research

v Provides common terms &
definitions

v Systematically and efficiently build
collective knowledge

Critique of Theory




»1210 Dynamic interplay
. between Process
flecting & Evaluagj, (ACTION) and multi-
level, ripple effects of
A\ CONTEXT
o4

CFIR 2009

Qe

Exe cuting
Bujuueid

2

a

Engaging



Overview of CFIR 2.0




Literature Review

Objective: Identify articles
with “meaningful use”

Searched articles with
“CFIR” in Title or Abstract
e 2009-1/7/2020

-

Records after duplicates
removed
n=2686

~N

!

\_

Full-text articles
assessed for feedback &
recommendations
n=376

Articles with

recommendations
n=59




Applicable across Innovations 8|1 ld
Survey of
Easy to understand 77 23
Authors
Useful for reporting determinants 77 23
Applicable across Settings 67 33
CFIR Users Surveyed
n=334 Useful for designing strategies 65 35
Help compare findings 59 R I
Response :
n=128 (38%) Logical 57 B B
Help advance theory 52 T
: Easy to use (researchers 50 50
v CFIR Ratings % ( )

v Recommendations  Easy to use (non-researchers) [116

0% 20% 40% 60% 80% 100%
Yes mNo




Interpretive Approach to —
Context Assessment

of the degree [insert text below] and its influence
on implementation
« Qualitative Assessments
« Quantitative Assessments

Example

Perceptions of the degree...

...and its influence on implementation
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Innovation Domain &

Perceptions of individuals who have influence and/or power over the
outcome of implementation efforts that is
being implemented

[Insert description of the innovation being implemented, (e.q., type,
components), including core and adaptable components and the
boundaries between the innovation (activities which continue when
implementation is complete) and the implementation process
(activities which end when implementation is complete).]



Whose Perceptions? —
SRR N

Individuals who have influence
and/or power over the outcome of
implementation efforts




Individual Characteristics
Domain: Feedback A




INDIVIDUALS DOMAIN

Perceptions of individuals who have influence and/or power over the
outcome of implementation efforts about the roles and characteristics of
individuals (including their own role and characteristics)

v

Sen s > SO G

* Roles

Leaders

 High-level (executive, VP)

» Mid-level (managers, supervisors)
Opinion Leaders

Implementation Facilitators
Implementation Leads
Implementation Team Members
Other Implementation Support
Innovation Deliverers

Innovation Recipients




 Characteristics

Capability |

Opportunity

Michie et al 2011. DOI:

Behaviour
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INDIVIDUALS DOMAIN

Perceptions of individuals who have influence and/or power over the
outcome of implementation efforts about the roles and characteristics of
individuals (including their own role and characteristics)

 Characteristics

Need

Deficits related to survival, well-being, or personal
fulfilment

Capability

Individual has the necessary intrapersonal
competence, knowledge, and skills to fulfill the role.
Opportunity

Availability of individual(s), allocation of time,
assignment of authority and other factors conferred
to the [Role], needed to fulfill the [Role].
Motivation

Individual is committed to fulfilling role.
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INNER SETTING DOMAIN

DEFINITION

Perceptions of individuals who have
influence and/or power over the
outcome of implementation efforts
about the Inner Setting(s), the unit
of analysis and setting in which the

Innovation is implemented

e.g., hospital, school, city.

There may be multiple Inner Settings
and/or multiple levels within the Inner
Setting, e.g., unit, classroom, team.




INNER SETTING DOMAIN

Structural Characteristics
» Physical Infrastructure
 Work Infrastructure

* |T Infrastructure




INNER SETTING DOMAIN

* Networks & Communications
» Relational Connections
e Communications




INNER SETTING DOMAIN

e Culture

« Human Equality-centeredness
 Recipient-centeredness
 Deliverer-centeredness

« Learning -centeredness




OUTER SETTING DOMAIN

DEFINITION

Perceptions of individuals who
have influence and/or power over
the outcome of implementation
efforts about the Outer Setting(s) -
the setting(s) in which the Inner
Setting(s) exist(s))

e.g., hospital systems, school districts,
states.

There may be multiple Outer Settings
and/or multiple levels within the Outer
Setting (e.g., community, system, state)




OUTER SETTIN

« External Values & Beliefs

» Societal and cultural values and beliefs,
including convictions about the worthiness
of Recipients

« External Conditions

» The state of the environment, politics, and
economics within the Outer Setting,
including wealth/poverty, historical
exclusion, and equity
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IMPLEMENTATION PROCESS DOMAIN

Perceptions of individuals who
have influence and/or over the
outcome of implementation efforts
about the processes used to

implement the innovation.

" Users may replace the label
“Implementation Process” with the name
of the implementation process framework
being used.



IMPLEMENTATION PROCESS DOMAIN

Teaming

Assessing Needs

* Deliverers
* Recipients

Assessing Context

* Planning

« Setting Goals
» Choosing Strategies




IMPLEMENTATION PROCESS DOMAIN

Engaging
* Deliverers
* Recipients

Doing
Adapting
Reflecting & Evaluating




Key Themes: CFIR 2.0

Broadens CFIR applicability beyond healthcare
Clarifies role of power and perception
Centers recipients, deliverers, and teams






	Evolution of the Consolidated Framework for Implementation Research (CFIR): �Overview of CFIR 2.0
	The Team
	Poll Question
	CFIR 2009
	CFIR First Published in 2009
	Slide Number 6
	Slide Number 7
	CFIR Outcomes Addendum
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Overview of CFIR 2.0
	Literature Review
	Survey of Authors
	Interpretive Approach to Context Assessment
	Interpretive Approach to Context Assessment
	Innovation Domain
	Whose Perceptions?
	Individual Characteristics�Domain: Feedback
	INDIVIDUALS DOMAIN
	INDIVIDUALS DOMAIN
	INDIVIDUALS DOMAIN
	Slide Number 23
	Slide Number 24
	Slide Number 25
	INNER SETTING DOMAIN
	INNER SETTING DOMAIN
	INNER SETTING DOMAIN
	INNER SETTING DOMAIN
	OUTER SETTING DOMAIN
	OUTER SETTING DOMAIN
	Slide Number 32
	IMPLEMENTATION PROCESS DOMAIN
	IMPLEMENTATION PROCESS DOMAIN
	IMPLEMENTATION PROCESS DOMAIN
	Key Themes: CFIR 2.0
	Thank You

