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The Four HSR&D Resource Centers 

•	 CIDER—the operational arm of HSR&D (Boston, MA)
  

 HERC—assists VA researchers in  conducting high-
quality  health  economics research (Menlo Park, CA)  

 VIReC—helps improve the quality  of VA research that 
utilizes databases and information  systems (Hines, IL)  

 VINCI—improves researchers’ access to V! data and 
facilitates analyses of those data (Salt Lake City, UT)  

•	

•	

•	
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http://www.cider.research.va.gov/default.cfm
http://www.herc.research.va.gov/include/page.asp?id=home
http://www.virec.research.va.gov/
http://vaww.vinci.med.va.gov/vincicentral/default.aspx
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CIDER STAFF 

A. Rani Elwy, Director 

Rama Palriwala, Administrative Officer 

Charles Festel, Web Program Manager 

Michael Short, Web Developer 

Portia Rivera, Web Content Specialist 

Karen Bossi, Special Projects & Publications Coordinator 

Diane Hanks, Senior Writer and QUERI Dissemination Coordinator 

Maria Hecht, Writer/Editor – Web & Publications 

Molly Kessner, Cyber Seminar Content Coordinator 

Heidi Schlueter, Cyber Seminar Technical Coordinator 
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The CIDER Mission 

To improve the health and care of Veterans by disseminating 

important HSR&D findings and information to policymakers, 

managers, clinicians, and researchers throughout VA and the 

larger health care community -- and to serve the operational 

needs of HSR&D. 
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How We Do It.
 















Briefs 
Publications 
Conferences 
Cyber Seminars
 
Journals 
Web 
Impact Videos
 
Social Media 
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FORUM 

• HSR&D and !cademyHealth 
collaboration 

• Targets VH! managers, researchers 

and non-VA audience 

• 10,200 total distribution 





6100 in VA (via email) 

4100 through AcademyHealth 
(via print) 

• Editorial Board plans issues 
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Health Economics Resource Center
 
www.herc.research.va.gov
 

Todd Wagner, PhD
 

Director
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HERC Overview
 

•	 The mission of HERC is to increase the quality 
of VA health economics research so that the 
nation and the nation’s Veterans may get the 
best possible health care value from available 
resources. 

•	 HERC was created in 1999 and we’re located 
in Menlo Park, California 
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HERC Product Lines
 

• Datasets 
– Average cost data 
– MCA discharge with subtotals 
– Wage index 
– Nosos risk adjustment (in collaboration with OPES) 

• Data documentation and support 
• Customer service 
– Help desk 
– Cybercourses: CEA, econometrics 
– Monthly health econ Cyber Seminars 



 

  
  

 

 

  

 

 

 

   

Funding & Staff
 

• Each year, HERC receives $500,000 in HSR&D
 
Resource Center funds for our product lines
 

• 25 Full Time staff 

– 8 Health economists 

– 9 Programmers 

– 7 project managers 

– 1 administrative officer 

The remaining funds 
comes through grants 
(QUERI,  HSR&D, CSP)  

http://www.herc.research.va.gov/include/page.asp?id=staff
 

http://www.herc.research.va.gov/include/page.asp?id=staff
http://www.herc.research.va.gov/include/page.asp?id=staff


 

 

 

 

  

 

 
  

Do you need help?
 

•	 Help consultations: HERC@va.gov  (or contact 
specific HERC individuals)  

•	 As a co-investigator 
– We are social scientists who look at behaviors through 

an economic lens 

–	 There are more requests than we can handle 

–	 Early engagement is key 

–	 List of other economists 
http://www.herc.research.va.gov/include/page.asp?id=extended-economist-help 

mailto:HERC@VA.gov
http://www.herc.research.va.gov/include/page.asp?id=extended-economist-help
http://www.herc.research.va.gov/include/page.asp?id=extended-economist-help
http://www.herc.research.va.gov/include/page.asp?id=extended-economist-help
http://www.herc.research.va.gov/include/page.asp?id=extended-economist-help
http://www.herc.research.va.gov/include/page.asp?id=extended-economist-help
http://www.herc.research.va.gov/include/page.asp?id=extended-economist-help
http://www.herc.research.va.gov/include/page.asp?id=extended-economist-help


 

 

 
 

 

 

 
 

 

 

Highlights
 

• New health economist:  Josephine 
(Jo) Jacobs  

• ACA and Choice Act
 
– Jean Yoon 

– Megan Vanneman
 

• Risha Gidwani’s pending IIR on 
value of end of life care 



 
 

  

  

VA Information Resource Center
 

Maria Souden
 

Associate Director for Communications
 



 

 
  

 
 

  

 

 

Mission 

Advance VA capacity to use data effectively for research and 
quality improvement. 

Foster communication between research data users and the 
VA healthcare community. 

Data Knowledge & 
Methods 

Dissemination & 
Communication 

Improving 
Data Use 

Environment 



 

  

 

 

 

  

 

  

 

  

 
 

  

 

 

Public-facing 

VIReC overview 

Publications & 
events 

Cyberseminars 

www.virec.research.va.gov 

VA network only 

Data news 

Resources for 
working with data 

vaww.virec.research.va.gov 

VA network only 

Combined 
resource (with 
NDS and VINCI) 

Data source & 
access information 

http://vaww.vhadataportal.med.va.gov 

http://www.virec.research.va.gov/
http://www.virec.research.va.gov/
http://vaww.vhadataportal.med.va.gov/
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Guides 

• Research User 
Guides (RUGs) 

• Factbooks 

• Resource 
Guides 

• Crosswalks 







 

  

 

 

 

 

Summary 
Information 

• Domain Layout 

• Sample Records 

• Frequencies & 
Counts 

• Historical Info 

• Proc/Data Contents 





 

 

 

 

 

 

Technical 
Documentation 

• Tutorials 

• Data Investigations 

• Technical Reports 

• Briefs 

• Publications 





 

 

 

 

 

 

Cyberseminar 
Series 

• Database & Methods 

• Corporate Data 
Warehouse 

• Good Data Practices 

• Partnered Research 

• Clinical Informatics 
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VIReC HelpDesk 

virec@va.gov 



 For New Researchers 



 

 Special Projects 
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Denise M. Hynes, MPH, PhD, RN, Director 
HSR&D VA Research Career Scientist (RCS 98-352) 

Quality Enhancement 
Research Initiative 

(QUERI) 

(TRA 01-001) 

VHA Health Services 
Research & 

Development (HSR&D) 

(SDR 98-004) 

VA/CMS Data for 
Research Project 

(SDR 02-237) 
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Introduction to VINCI and VINCI Services 

Jeffrey Scehnet, PhD 

Oct 14, 2015 
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Mission 

The VA Informatics and Computing 
Infrastructure (VINCI) Resource Center’s 
mission is to improve the compliance, 
efficiency, and quality of VHA research with 
services and innovations supporting 
acquisition and analysis of healthcare data. 
This mission is reflected in the Resource 
Center’s three high-level goals: 



 

      
    

    
  

 

    
     

    
 

     
   
 

 

Goals 

•	 Goal 1. Improve the quality and efficiency of research 
and satisfaction of researchers through improved 
access to and understanding of better healthcare data, 
analytical technologies, and informatics tools. 

•	 Goal 2. Uphold privacy of research subjects, security 
of data, and statutes governing research data while 
improving appropriate access to data. 

•	 Goal 3. Reduce risk and cost while increasing quality 
and speed of acquiring and maintaining research 
technologies. 



  

     
  

     
    

     
      
    

 
 

Focus Areas 

VINCI’s mission is accomplished through four
	
major focus areas: Services, Computing 
Infrastructure, Data, and Tools. In addition to 
these focus areas, VINCI embarks on special 
projects where dedicated teams work towards 
common goals that span the focus areas.  
VINCI’s current special projects include 
OMOP/OHDSI and Natural Language 
Processing. 



 

  

  

 

    
  

 

 

 

 

 

 

 

 

 

 

  

   

 

   

 
 

   

 

 

VINCI Services 

Scott DuVall, PhD 

Jeffrey Scehnet, PhD 

Kevin Malohi 

& the rest of our 
highly skilled staff 

VINCI@va.gov 

•	 Compliance 

•	 Concierge 

•	 Data Provisioning 

•	 Preparatory to Research
 

•	 Clinical Trial Recruitment 

•	 Annotation / Chart Review
 

•	 Natural Language 
Processing 

•	 Analytics and Data Services
 

•	 Application Development 
5 
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Analysis Tools 

Data 

VINCI Infrastructure 



 

 
     

 

 

VINCI Workspace 

• VINCI provides, STATA, R, SAS, SPSS, 
MatLab, NLP, and other software for FREE 
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VINCI Workspace 
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VINCI Use 

FY15 to date 

• 5,253 Users 

• 1,989 Projects 

• 130 Development VMs 

• 1,610 Education & Help Desk Tickets
 



  

      
    

 
     
    

    
     

   
    

 

 
 

Data in VINCI 

VINCI has data on more than 22 million 
patients receiving care at over 1,400 medical 
centers, outpatient clinics, nursing homes, 
and domiciliaries. Most data originates from 
the extensively used Veterans Health 
Information Systems and Technology 
Architecture (VistA), the VA electronic 
medical record system collected through the 
Corporate Data Warehouse (CDW) 
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Data modeled in OMOP 

Patient 

Labs 

Medications Diagnoses 

Notes / 
Reports 

Visits 

Procedures 
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Data available for use in VINCI 

Corporate Data Warehouse (CDW) 

CDW Production Domains 
CDW Raw Domains 
MCA (formerly DSS) NDE 
MedSAS Files including VetsNet Files 
TIU Text Notes 
Vital Status Files (includes BIRLS) 

Other Data 

CAPRI/VistAWeb 
Care Assessment Need (CAN) Score (Requires Scrambled SSN Level Access) 
Health Economics Resource Center (HERC) Average Cost Data 
Health Economics Resource Center (HERC) V21 and Nosos Risk Scores Data 
Homeless Registry 
Legacy Data Warehouses (i.e. VISN 21) 
MCA (formerly DSS) Web Reports 
OEF/OIF Roster File 
Patient Aligned Care Team (PACT) Implementation Index (Pi2) 
Surgery Quality Data Users Group (SQDUG) 
VSSC Web Reports 

More coming soon… 12 



 

    Data Tools- VHA Data Portal
 

http://vaww.vhadataportal.med.va.gov
 

http://vaww.vhadataportal.med.va.gov/


    

 VINCI Tools-VINCI Central 

vaww.vinci.med.va.gov/vincicentral/
 



 

 

VINCI Tools-DART 
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VINCI Tools-ChartReview 

***synthetic medical record data 




 

   

 
 
 

  

    

 
    

 

 
 

 

   

VINCI Tools-Leo 

UIMA AS Service 

Input 
Queue 

Reply 
Queue 

AE JMX 

UIMA AS Client 

Leo 
Listener(s) Leo Client 

Broker 

Leo 
Collection 

Readers 

Leo Service 



 

     
 

   

   

    

   

  

  

 

VINCI Tools-OHDSI Suite 

•	 OLYMPUS – A Unified Platform for 
OHDSI Applications 

•	 ACHILLES for data characterization 

•	 CIRCE for cohort creation 

•	 HERACLES for quality of care 

•	 HERMES for vocabulary exploration 

•	 HOMER for population-level estimation
 

•	 PLATO for patient-level prediction 



 

     
  

    
      

 

 

 

  

 

  
 

 

 
 

DaVINCI 

•	 DoD and VA Infrastructure for Clinical 
Intelligence (DaVINCI) 

• Joint project between Department of
 
Defense and VA with objectives to:
 
–	 Increase DoD-VA data integration for interagency 


collaboration/resource sharing 


–	 Implement governance process for interagency operation & 

research collaboration 

–	 Identify technical solution for each agency to access & use data 

–	 Identify opportunities to leverage integrated platform to develop 

novel clinical tools and test computing performance 
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QUESTIONS OR COMMENTS?
 

PREFERRED CONTACT METHOD: 


VINCI@VA.GOV
 

Have you heard about VA Pulse? 

It is an excellent resource to connect with your colleagues and continue 
conversations about this and other research topics. All you need to do is sign 

up using your VA email address. 

You can start today by visiting us at HSR&D’s Cyberseminar site: 
https://www.vapulse.net/groups/hsrd-cyberseminars 

Become part of the VINCI Services community today! 
https://www.vapulse.net/groups/vinci-services 

mailto:VINCI@va.gov
https://www.vapulse.net/groups/hsrd-cyberseminars
https://www.vapulse.net/groups/hsrd-cyberseminars
https://www.vapulse.net/groups/hsrd-cyberseminars
https://www.vapulse.net/groups/vinci-services
https://www.vapulse.net/groups/vinci-services
https://www.vapulse.net/groups/vinci-services
https://www.vapulse.net/groups/vinci-services



