. | . ’\‘l'\‘i 2
Veterans Health Administration

Veterans Access, Choice, and
Accountability Act (VACAA)
Veterans Choice Program (VCP) Data

What We Have and How to Use it

Office of Community Care
Program Oversight and Informatics (POI)
Department of Informatics




* Presenter Information

« Data Flow

« Choice Data Availability

« Understanding the Data

* Choice Data Versus Traditional Community Care Data
« Requesting Access the Data
 How to Use the Data

* Report Examples

« QOperations-Research Join Efforts
« Resourceful Links

e Questions

¥ Us. Department

of Veterans Affairs 2



Presenter Information

Jenaya Lee, M.Ed., PhD Candidate

« Position: Senior Data Analyst, Department of Informatics,
Program Oversight and Informatics, Office of Community
Care.

« Federal Career: 15 years of Federal Service, all at the
Department of Veterans Affairs

« Education:
— Bachelor of Arts in Cultural Studies, University of California, Davis
— Masters in Education, American InterContinental University
— Doctoral of Philosophy, Candidate, Capella University

* VAAchievements
— Lean Six Sigma, Yellow Belt
— VISN 07 LEAD Graduate
— VISN 07 Employee of the Quarter
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Presenter Information

The wonderful Informatics team consists of 23 VA employees located
throughout the country, I'm in South Carolina
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Data Flow

Prior to the Pre-Authorization stage, the Veteran has been determined by the VAMC
facility to be either be (1) a Wait Time (30 day) eligible Veteran, where eligible
services are not available at the VAMC or in a timely manner, or (2) a Mileage (40
mile) eligible Veteran.
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Choice Data Availability

* Choice Data
— Contractual Requirement: Monthly Report
« Standardized Reporting Template developed

— Monthly Report received from both Contractors —
Triwest and Health Net

— Data/Report Validation Process

— Informatics performs an Extract Transform Load (ETL)
to SQL Database on VA Corporate Data Warehouse
Server

A US. Department
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Choice Data Availability

« Data fields reported:

— VAMC Demographic Data
* Region, VISN, Station #, VAMC Facility Name

— Patient Demographic Data

 Name, SSN, Address, Wait-time vs Mileage, NSC/SC/SA
indicator, OHI data

— Provider Demographic Data
 Name, Address, NPI, Specialty

— Episode of Care Data
« Category of Care, Inpatient vs Outpatient, Commute Type

— Authorization Data

« Date Appointed, Appointment Date, Medical Documentation
Return Date, Inpatient Discharge Date, Date and Reason for
Authorization Returned
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Understanding the Data

Self Reported by the Contractors
— Data is not directly entered into VA systems

Data is based off authorizations created by the
Contractors

Data limitations are present in the data
— Data is only based on authorizations
— Data does not display all appointment data

Data Availability Lag Times

— Reports are received on the 10" of the month for the previous
month and validation process is currently taking approximately 1
to 2 weeks

Choice data is not easily linked to Traditional Community
Care hilling data

8 of Veterans Affairs
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Understanding the Data

Traditional Community Care Data

Purchased Care (formerly known as Fee, Fee Basis,
Non VA Care) data has been available in CDW
production (prior to Choice)

This is primarily authorization and billing data —
records payments to providers.

Records delayed based on payment approvals
Limited provider type information

Data Elements:

— Billing Iinstitution address, city, state

— Can be linked to SPatient for Veteran home
location
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Choice Data Versus Traditional Community Care Data

 Choice data adds:

— More specificity on date occurrences of the
Veteran experience
« Opt In data
« Schedule data
« Medical Documentation data

— Provider location
— High Level visibility to Episode of Care

« Self Reported Data
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Requesting Access the Data

CDW ACCeSS . Department of Veterans Affairs

R Corporate Data Warehouse

(OW Home + DW HOME

CDW Home | CDWSupport® Community *  Domain Teams®  MetaData®  TechTeam =
NEWTO CDW? WHAT'SIN THE WORKS?
Y D ata iS Sto re d O n C DW ilcr;l‘{:ju gebting started vith the Corperste Dats Wareheuse

@ Irtro and Policies @ General Amnouncements

Raw server 0 Olsppt. O lamnohostenats e
e Data has to be

requested
— Not automatically available

because of current CDW ERTERAL M DATAACCESS
access M
@ VHA Data Portal

@ DAR @ Data Access information

* N D S g ra‘ n tS aC C e S S g g'ststem Status & Planned Outages @ COW Qustomers and Workgroups

https://vaww.dwh.cdw.portal.va.gov/Page
s/ICDWHome.aspx
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https://vaww.dwh.cdw.portal.va.gov/Pages/CDWHome.aspx
https://vaww.dwh.cdw.portal.va.gov/Pages/CDWHome.aspx

Requesting Access the Data

Requesting Access to VACAA (Choice) Data

VHA Data Portal: Data Access Overview

http://vaww.vhadataportal.med.va.gov/DataAccess/DataAccessOverview.aspx

There are THREE types of data access in the VA:
1. Research Access
2. Operations Access
3. Preparatory to Research Access
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http://vaww.vhadataportal.med.va.gov/DataAccess/DataAccessOverview.aspx

Requesting Access the Data

Research Access

http://vaww.vhadataportal. med.va.gov/DataAccess/ResearchAccess.aspx

CDW DOMAIN CHECKLIST

Production

[ atlergy

[0 Appointment

O cConsuh

[J cPRS Orders

[ mata Prafiling

[0 pental

[0 Health Factors

O Immunization

[ inpatient

[ Lab Microbiclagy

[ LabChem

D Mental Health Aszessment
[0 Men-Va Meds

[0 outpatient

[ Patient

[ Patient Associated

[] patient Enroliment

[] Pcaamd (Primary Care BManagement Module)
[0 Pharmacy BCMA [Bar Code Medication Administration)
[0 Pharmacy Outpatient

D Pharmacy Patient

[0 Purchased Care {formeshy fee]
[0 Pyramid Gis

[ Recall Beminders

[ Surgery PRE Table [Not the Surgery RAW domain)
[ Wisth Compensation & Pension

O wista waitlist

[ wvital Signs

RAW*

Bill Claims (CBOY)

CAPRI Budit Trail table

CliniComp

Echocardiogram

Emergency Dept. Int. Software (EDIS)
Equipment Inventory

FBLS [Fee Basis Claim System)

IFCAP [Integrated Funds Control, Accounting, and
Procurement)

Intravenous meds [V}

Onicology

PAID (Personnel and Accounting Integrated Data
Prosthetics

Pulmaonary Function Test (PFT)
Radiology

ExUD [Unit Dose)

Surgery

OnOOoOoOOo0ooO OooOoOooodd

VACAA (Veterans Choice Program Eligibility)

*COW Row data is data that has been pulled directiy
from the VistA sites and the dota has not been verfied or
hod business rules applied. it may not be current and
there is limited documentation for users. Requests for
COW Raw dota require odditional time for creating dota
extracts and it is more difficult for studies to use.

From the VHA Data Portal
(link below)

1. Onthe CDW Data Domain
Checklist select “VACAA
(Veterans Choice Program
Eligibility)”

Complete the NDS Research
Request Memorandum

* Requires Supervisor and
ISO approval

In DART,

1. Select CDW Raw on the Data
Sources page.

2. Upload the Memo and
Checklist with other required
forms and documents

3.  Submit your completed DART
Request
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http://vaww.vhadataportal.med.va.gov/DataAccess/ResearchAccess.aspx

Requesting Access the Data

Operations Access

http://lvaww.vhadataportal.med.va.gov/DataAccess/HealthcareOperationsRequestProcess.aspx

From the VHA Data Portal
(link below)

1. Complete and submit
Healthcare Operational

Data Sources RequeSt PTOCGSS ePAS

[] Corporate Data Warehouse (COW) Form

o) wesC and MEA Web Reports * Requires Supervisor and
[[] operation Enduring Freedom / Operation Iragi Freedom / Operation New Suageio ISO approval

[] cAPRI/ vistaweb

2. Select “Corporate Data
Warehouse” in the Data
Sources section

Nuratinn nf Arrocc

Note: VACAA data is
available only in SQL
format

U.S. Department

of Veterans Affairs



http://vaww.vhadataportal.med.va.gov/DataAccess/HealthcareOperationsRequestProcess.aspx

Requesting Access the Data
Preparatory to Research Access

http://vaww.vhadataportal.med.va.gov/DataAccess/PreparatorytoResearchAccess.aspx

Home About Us Contact Us FAQ Report Broken Link

I - From the VHA Data Portal

.
T e e T T (link below)

Data Access » PreptoResearch Request Process

Did You Know?

Pilot studies are not
considered preparatory to
research activity. Visit the
Research Request Process
page for more information on
requesting data for pilot
studies.

Preparatory to
ResearchAccess

1. Complete and submit
Preparatory to Research
Memorandum

. Describe the data you
need and how you will
use it.

Preparatory to Research Request Process

# Overview

The Preparatory to Research Request Process includes requests for select data sources and data access
only for Researchers involved in Preparatory to Research activities.

4 Request Access

The NDS process for requesting access for preparatq, }quires researchers to submit the following forms:

orandum B

— if applicable

r @ — if annlicahla

searen T Fin o ign
Open File %

AECOUR cace fill out the following form. You can save data typed into this form.
s

Highlight Existing Field

NOTE:
Resear
Investic

sems| | Department of Memorandum

am| - |yeterans Affairs
Date: I ‘

* Requires Supervisor
and 1SO approval

1

From: Principal Investigator ‘“Insert Name of Principal Investigator and VHA Location”

Subj: Data Access for Preparatory to Research

Note: VACAA data is
available only in SQL
format

To:  VHA Health Information Access, National Data Systems

The following information is required and all signatures must be obtained before any review of this reg
Is this Principal Investigator a VA employee? []Yes []No

Check the type(s) of data needed: [JReal SSN  [] Scrambled SSN [ Identifia
Will the data be stored in the VINCI Environment? [“]Yes [“]No

Please provide a brief description of how you will use the data to prepare the proposal. Bg
your d?scnpllon
The name of the facility of the IRB or other Committee where the Protocol wil
The proposed name of the research protocol
Date when the Protocol will be submitted to the IRB
Provide a detailed description of how you will use the requested data
Prowida a instification if Raal SSN i< raniastad

re and include the following in



http://vaww.vhadataportal.med.va.gov/DataAccess/PreparatorytoResearchAccess.aspx

How to Use It

* Reporting and Trending

— Reoccurring Reports
 Total Counts
* Averages
* Timeliness

— Ad-hoc Reports

« External Stakeholder Requests, Executive
Leadership Requests, Internal
Department/Directorate Requests

— Dashboard

W Us. Department
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Report Examples

Snapshot of the Choice Dashboard - Choice Dashboard
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https://spsites.cdw.va.gov/sites/CBOPC_NVCC/_layouts/15/ReportServer/RSViewerPage.aspx?rv:RelativeReportUrl=/sites/CBOPC_NVCC/Dashboards/Choice Contractor Dashboard.rdl&Source=https://spsites.cdw.va.gov/sites/CBOPC_NVCC/Dashboards/Forms/AllItems.aspx

Report Examples

Choice Contractor Data Combined Routine Urgent
Referrals Received so525 |
Authorizations Created 41,254 39,957 1,297
Appointments Scheduled 39,327 38,139 1,188
Authorizations Returned 6,072 5,795 277
Avg Days to Appt Scheduling 5.83 5.88 4.13
Avg Days to Appt Completio 26.99 27.24 19.96

250,000

200,000

50,000

Authorizations Created (#)

Choice Authorizations

150,000 -

100,000 -
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Past Choice Work Based on Provider Level Analysis

VISN 20

VISN 10

Providers Inside SA e
Providers Outside SA a

VA Service Area VISN
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Future Choice Work Will be Patient Level

* Important Reports:

— How many Veterans are eligible, then
scheduled, then completed?

— How much time was saved compared to the
Internal availability (wait times)?

— How many miles were saved compared to
Internal availabllity (distance to nearest VA
provider)?




Resourceful Links

VA Community Care
http://vaww.va.gov/choice/index.asp

VA Community Care — Veterans Choice Program
http://vaww.va.gov/CHOICE/Community-of-Care/Choice.asp

VA Community Care — Choice First
http://vaww.va.gov/CHOICE/Choice First Initiative.asp

Choice Contractor Dashboard

https://spsites.cdw.va.gov/sites/CBOPC NVCC/ layouts/15/ReportServer/RSVi
ewerPage.aspx?rv:RelativeReportUrl=/sites/CBOPC NVCC/Dashboards/Choic
e%20Contractor%20Dashboard.rdl&Source=https://spsites.cdw.va.gov/sites/C
BOPC NVCC/Dashboards/Forms/Allltems.aspx
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http://vaww.va.gov/choice/index.asp
http://vaww.va.gov/choice/index.asp
http://vaww.va.gov/CHOICE/Community-of-Care/Choice.asp
http://vaww.va.gov/CHOICE/Community-of-Care/Choice.asp
http://vaww.va.gov/CHOICE/Community-of-Care/Choice.asp
http://vaww.va.gov/CHOICE/Community-of-Care/Choice.asp
http://vaww.va.gov/CHOICE/Community-of-Care/Choice.asp
http://vaww.va.gov/CHOICE/Community-of-Care/Choice.asp
http://vaww.va.gov/CHOICE/Choice_First_Initiative.asp
https://spsites.cdw.va.gov/sites/CBOPC_NVCC/_layouts/15/ReportServer/RSViewerPage.aspx?rv:RelativeReportUrl=/sites/CBOPC_NVCC/Dashboards/Choice Contractor Dashboard.rdl&Source=https://spsites.cdw.va.gov/sites/CBOPC_NVCC/Dashboards/Forms/AllItems.aspx
https://spsites.cdw.va.gov/sites/CBOPC_NVCC/_layouts/15/ReportServer/RSViewerPage.aspx?rv:RelativeReportUrl=/sites/CBOPC_NVCC/Dashboards/Choice Contractor Dashboard.rdl&Source=https://spsites.cdw.va.gov/sites/CBOPC_NVCC/Dashboards/Forms/AllItems.aspx
https://spsites.cdw.va.gov/sites/CBOPC_NVCC/_layouts/15/ReportServer/RSViewerPage.aspx?rv:RelativeReportUrl=/sites/CBOPC_NVCC/Dashboards/Choice Contractor Dashboard.rdl&Source=https://spsites.cdw.va.gov/sites/CBOPC_NVCC/Dashboards/Forms/AllItems.aspx
https://spsites.cdw.va.gov/sites/CBOPC_NVCC/_layouts/15/ReportServer/RSViewerPage.aspx?rv:RelativeReportUrl=/sites/CBOPC_NVCC/Dashboards/Choice Contractor Dashboard.rdl&Source=https://spsites.cdw.va.gov/sites/CBOPC_NVCC/Dashboards/Forms/AllItems.aspx
https://spsites.cdw.va.gov/sites/CBOPC_NVCC/_layouts/15/ReportServer/RSViewerPage.aspx?rv:RelativeReportUrl=/sites/CBOPC_NVCC/Dashboards/Choice Contractor Dashboard.rdl&Source=https://spsites.cdw.va.gov/sites/CBOPC_NVCC/Dashboards/Forms/AllItems.aspx
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