Better Mental Health Patient Scheduling

Peter F. Fore, M.D., MPH

Mental Health Service Line
Jesse Brown VAMC, Chicago, IL

Department of Veterans Affairs



Problem Statement

> VISTA Scheduling is antiquated and poorly suited to meet mental
health scheduling needs.

> Scheduling should:
* Be organized around the clinician, not clinics,
* Use a single, shared, modern, GUI calendar,
* Be accessible by both clinician and clerk,
* Include both patient and non-patient appointments,
» Easily handle mental health group appointments,
* Eliminate any need for paper appointment books,

e (Continue to have all appointments ultimately entered into the
existing VISTA scheduling package.
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Description

> Qur team has created a locally developed a software system designed
to work hand in hand with MS Outlook Calendar and VISTA.

<> A modern interface allows easy entry of the appointment information,
which 1s then stored in a secure database.

<> The application simultaneously places a numerical placeholder
representing the patient in the appropriate place in the clinician's
Outlook calendar.

<= Qutlook Calendar becomes the main calendar for each clinician, and
is shared with the supporting clerk(s). Both can schedule patients from
their respective computers using the same modern calendar.

> Security/privacy issues with Outlook are avoided by using random
numerical placeholders generated by the local application.

> The appointment is later auto-loaded into VISTA by a clerk using a
second automated application. No retyping is required.
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Step One: Clinician (or Clerk) Schedules

<> The clinician has the small program below on their computer.
Outlook must also be open. The patient name is selected from a drop
down box. The patient names are pulled from a database. The
clinician selects the clinic name, date, time, and duration, then clicks

on “schedule”.

3 1
o 1B Mental Health Patient Scheduler (6-7-12) LQE
Palierd Name | -]
et infialLaszt 4 - Clear A8
Patient Code =
Desired Dete
Clinic Time Duration
=0 | =] ~]
Appt Date
4 | Jonuary 2014 ¢ | & 05 ok
Desired Dale | e
Mo Chutiok,
; 1 1 2 1 4 i
5 6§ 7 B 9 W N Appt Dote |
12 13 14 1% 16 17 18
19 W 21 22 &3 2 2 Schedule
® 7 2 2 Appointment
1 4 I Sarvice
Today: 1/30/2014 Conneded?
o = ‘iew Scheduling
Iﬁ Clusus

Department of Veterans Affairs



Description for the Next Slide

> The next slide shows a clinician’s Outlook calendar with the local
scheduling application open on top of it. The clinician can easily
schedule appointments using the application. The application puts a
placeholder in Outlook and sends the appointment information to a
database.
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#» Step 2: Patient Code is Automatically Placed in
' the Clinician’s Outlook Calendar
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Reverse Look-up Feature. If clinician later wants
to know the patient name.
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to know the patient name.
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Clinicians can view the scheduling queue.
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Scheduling queue window. Clinicians can use this

to check appointment status or correct errors.
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) Step 3: Clerical Staff Later Use A Second
2 Application to Enter the Appointment into VISTA.

<= A clerk operates this second program and VISTA at the same time —
ideally with two separate screens.

= The program automatically interacts with VISTA and schedules the
appointment entering the appropriate information at each prompt. It
takes about 5 seconds to schedule each appointment.

<= A single clerk can enter all pre-scheduled appointments for all mental
health sites.
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Appointment has now been made in VISTA.
Status field changes to “scheduled”.
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Mental Health Group Scheduler App

= There is a separate group scheduler application to easily schedule
mental health groups. The clinician can set up, save, and modify
patient lists for each group, then quickly schedule entire groups with
one click.
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Select Saved Patient List:
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Select Seved Patient List
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Select Saved Patiant List:
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Saved Patient List
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23 24 25
g 3 4

5
10 n g

19
26
]

i
b

20
27
B

N
7
14
21
28
7

|| Today: 2/12f201

Schedule
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- O] x

Select Seved Patient List
Croate/ Moddy Patient Lists ~> |
|TEST GROUP *| Refresh |
Saved Patient List: Patients to Schedule:
Patient Name | Panent Mame |
DUCK.DONALD
nees BUNNY BUGS
—, FUDD.ELMER
MOUSE MICKEY
I MOUSE MINMIE
L4 444

333>

e 8 Weil
€ 27 2% 29 W W 1
2 3 4. 5 6 7 8
2 10N 13 14 15
22
1
8

16 17 18 19 20 21
23 24 8 % 27 8
2 3 4 5 & 7
| Today: 2f12f201




<

Select Saved Pstient List 5 i |
|TEST GROUP *| Refresh |
Saved Patient List: Patients to Schedule:
Patient Name | Patiant Nama |
OUCK. DONALD
— I BUNNY BUGS
FLDD ELMER
MOUSE MICKEY

wee | IMOUSE MINNE |

n Mon Tus Wed Thu_Fi [ | 3 [
26 27 28 29 30 N 1
2 3 4 5 6 7
g 10 1 J 13 14 15
16 17 18 19 20 21 22 Schedule
21 24 25 % 21 2
2 3 3 5 B 7 B
|| Today: 2/12/2014
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Select Soved Patient List:

|TEST GROUP

Saved Patient List:

;Innirm|

= 0] X

Creste/ Modify Patient Lists —-> |

Patients to Schedule:

Patient Name |

DUCKE. DONALD
BUNNY, BUGS
FUDD.ELMER
MOUSE MICKEY

Patient Name I
MOUSE MINNIE
233> I
e ]
Moree All
223>
Clear All
Date
Sun Mo m Wed Thu Fn Sat [
26 27 28 23 W A 1
2 3 4 5 B 7 8
g 10 1 I 13 14 15
% 17 8 19 20 21 22
23 24 % 2% 7 28 1
2 3 4 5 B 7 8
|| Today: 271272014

Schadule
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o2 Group Scheduler 11-13-12 - 0| x|
Select Saved Patient List:

[TEST GROUP ~| Refrecn |

Createf Modify Patient Lists —> |

Saved Patient List: Patients to Schedule:
Pafient Mame | Patient Mame |
MOLISE MINHIE DUCK.DONALD

R | BUNNY,BUGS
FUDD,ELMER:
MOUSEMICKEY
g |

Clear Al |

e " ”“”"““/
h e Wed [3naren14 | - -

23 24 ¥ B 27 28 1
2 3 A4 5 & 7 ]
9 10 1 12 13 14 15

16 17 1w @ 20 21 22 Schedule
23 24 25 2 27 28 29
o N 1 2 3 4 5

[ | Today: 2R12f2014




53 Group Scheduler 11-13-12 / =|0jx

Select Saved Patient List: Crmatal Wil Fatian Lists >
=] ool iert Lists —
[TEST GROUP ~| Reiresh |
Saved Patient List: Patients to Schedule:
Patient Name | Fatignt Mame |
MOUSE MIMNMIE DUCE, DOMALD
e, I BUNNY,BUGS
FUDD.ELMER
MOUSE MICKEY

coLe |

Clear All |
Ll Marehzoia | " —

ton Tus Wad Thu Fri Sat  [3152074 [roopM ] o ]
3 24 25 26 27 28 1

2 3 4 5 6 7 B

9 10 1 12 13 14 15

18 17 w2 2 2 Schedule

23 24 2% 2% 27 28 29
!N 1 2 31 4 B

[ ] Today: 2242014
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To MODIFY an Existing Patient List,
|AAA - SELECT YOUR GROUP

PatentMame | Socel |

ADD New Patient to Patient List:

|22TEST.TEET :l

DELETE Highlighted Patient
from List

Save List and EXIT

To CREATE new Patignt List for the First Time, Select Your Group, then click A00

| = 00|
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o CreateandModty Giowp PaventLiss — -|0IX

To MODIFY an Existing Patient List, Select Below.
AAA-SELECTYOURGROUP |

JB/PTSO-MCIGLE MON(1EI@10.31 =
JB/PTSD-MCN/GLE-MON(1£3 @1FN
JB/PTSD-MCNKOR THZNDEATH)
JBPTSD-MCNULTY.THISTAIRD) | |

JBJPTSD-PASKAR WKLY THURS Patisct 1o Patisrt List:
JB/PTSD-SEEKING SAFETY-BEYEF B e s
JB/PTSD-WWIEYOU. 284 MON
JB/PTSD-YOU/PAS-CPT(TU 10:30) |2ZTEST.TEST =]
JB/PTSD-YOU/PAS-CPT(WED-8:30)
JBPTSO-YOUNT - 4TH FRI
JB/PTSD-YOUNT - 4THWED

e T T
U MON : :
JB/PTSO-YOUNT CPT WED DELETE Highhghted Patient
JEfPTSD-YOUNT, 4TH MOMN from List

JB/PTSO-YOUNT, 1ST TUE
JB/PTSD-YOUNT, 1STWED
JB/FTSO-YOUNT, 3RD FRI
JB/PTSD-YOUNT, 4TH TUE
JB/PTSD-YOUNT, FRI WKLY
JB/PTSO-YOUNT-1ST TH
JB/SCG-MAHEIS SPAL 15T TH
JB/SCG-MAHEIS SPAL 1ST TH
JB/SCG-MAH SPA 1ST/IRD FRI
JB/SUD/PTSD-DOMHUN TU(I 2-1Ph

JB/SUD-PTSO-DDE TUEHUNSTUI
JB/SUD-PTSO-D0XH (1-12h
JB;SUD-FTSDMEIS—E]

J S(1:3MST

UD-FTSD-

Save List and EXIT

To CREATE new Patient List for the First Time, Select vour Group, then click ADD

I 5 o |




To MODIFY an Existing Fatient List, Select Below:
| TEST GROUP -]

PatentName | Social |
DUCKDONALD 223451763
BUNNYBUGS 449753859
FUDDELMER 135853321
MOUSEMICKEY 111111111
MOUSE MINNIE 222222222

[zzTESTTEST -]

DELETE Highlighted Patient
from List

Save List and EXIT

To CREATE new Patient List for the First Time, Select ‘Your Group, then click ADD

| X

w0 |
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85 Create and Modify Group Patent Lists =0 X|

To MODIFY an Existing Patient List, Select Below:

|TEST GROUP -]
PatientNama | Social |
DUCKDONALD 223451763 ADD New Petierit to Patiert List:
BUNMNY.BUGS 449753859
FUDD.ELMER 1 an e TES LTERY
MOUSE MICEEY 11
MOUSE MINNIES 222222222
ZZTEST.TEST  000-00-0148
DELETE Highlighted Patient
fram List

=

Save List and EXIT

Tao CREATE new Patient List for the First Time, Select Your Group, then chck ADD

i =] w0 |
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To MODIFY an Existing Patient List, Select Below:

| TEST GROUP -]
PatientName | Social | |
DUCKDONALD 223451763 ADD New Patint 1o Patient List
BUNNYBUGS 449753859
FUDDELMER 135853321 [2ZTEST.TEST =]
MOUSE MICKEY 111111111
EEEEEIE  2zc0c22
ZZTEST.TEST 000-00-01 48
DELETE Highlighted Patiant
from List
Save List and EXIT ‘

To CREATE new Patient List for the First Time, Select Your Group, then click ADD

I - a0 |
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To MODIFY an Exizting Patiant List, Salact Below:
| TEST GROUP -]

PatentName | Socal |

DUCKDONALD 223451763 ADD Mew Patient to Patient List.
BUNNY BUGS 443753859
FUDD ELMER 135853321
MOUSEMICKEY AR RRRRANI
LLTEST.TEST D0D-D0H01 48

[ZZTEST.TEST

To CREATE new Patient List for the First Time, Select Your Group, then dick ADD

-] ADD |
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Select Saved Patient List
TEST GROUP ~| Refresn |
JBPTSD-MCN/GLE MON{123@10:31 o
Wﬁm&m@mj Patients to Schedule:
JHPTSDMCNKORTHEZNDE4TH) L

JBPTSOHPASKAR WELY THURS =

JBPTSOHAWIEYOLLZE 4 MON >335 I

JEBFTSD-YOUNT -4THWED LEEg I

Move All
FSSeY
JB/SCGMAHEISSPALISTTH
JBSCG-MAHEISSPALISTTH Claar All |
Date

JB/SCG-MAH SPA 1ST/3RD FRI
JBSUD/PTSD-DOXHUN TU(12-1PA
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P2 |
FUDDELMER

MOUSE MICKEY

ZZITESTIEST
€L I

23 24 % % 27 2B 1
2 3 4 5 & 7 8
9 10 11 12 13 14 15
16 17 [l 20 2 2
23 24 2% 2% 27 28 29

E

=]

n 1 2 3 4
| Today: 2/12/201




Current Issues

> This system has been operational in all Mental Health Service Line
(MHSL) clinics at all Jesse Brown sites, including CBOCs since mid

2012. Over two hundred thousand appointments have been
scheduled.

> One lesson learned is that staff training in Outlook is essential. Staff

ability to use Outlook varies greatly. Special training in Outlook has
been helpful.

< Efforts are underway to allow the system to be piloted at other VA
facilities. There are technical problems that have not yet been
resolved, though a possible solution 1is in sight and, with luck, could
be available within the next few months.

Department of Veterans Affairs
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Better Mental Health Patient Scheduling

Peter F. Fore, M.D., MPH

Mental Health Service Line
Jesse Brown VAMC, Chicago, IL

Peter.Fore@VA.Gov
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