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The Patient Care Assessment System is a  
web-based application  

to provide  

Patient Aligned Care Teams (PACT)  
with  

tools to  

identify, manage, and coordinate care 
for their paneled patients.   

Special emphasis is given to high risk patients.  
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PCAS Functionality and Release Schedule 

RELEASE 
1.0 

highly desired  
FUNCTIONALITY 

implementation 
GOAL 

NATIONAL 
RELEASE 
DEC 2013 
 

• Infrastructure  
• PACT Team management 
• Administrative access 

management module 
• Panel  overview 
• Consults 
• Patient demographics & 

contacts 
• Risk characteristics 

(including CAN) 

IDENTIFY 
1. National 

awareness of 
PCAS 

2. Manage PACT 
teams 

3. Identify highest 
risk patients 

4. Monitor 
consults 



PCAS Functionality and Release Schedule 

RELEASE 
2.0 

highly desired  
FUNCTIONALITY 

implementation 
GOAL 

2.0(+) 
 
NATIONAL 
RELEASE 
Pending 

• CARE MANAGEMENT 
tasks and notifications 

• Outpatient encounters 
(VA and FEE) 

• Discharge Data (VA and 
FEE) 

• One-click Panel Filters for 
High Risk Sub-Populations 

• Production and Test 
Environments 

MANAGE 
Adoption for tasks 
and notifications 



PCAS Functionality and Release Schedule 

RELEASE 
2.0 

highly desired  
FUNCTIONALITY 

implementation 
GOAL 

Previously 

3.0 
 

ALL 
ROLLED 
INTO 2.0 

• Medications (VA, Non-VA) 
• Labs 
• Immunizations 
• Vitals 
• Health Factors 
• Additional risk 

characteristics 
• Web Analytics Tracking 

Dashboard 

MANAGE 
Establish routine 
tasks for patient 
management to 
facilitate 
implementation of 
care planning 



RELEASE 
3.0 

highly desired  
FUNCTIONALITY 

implementation 
GOAL 

Previously  
4.0 
Pilot 2015 

• CARE PLANNING 
Service (VA and 
community-based) 
administration 

• Query Tools 

COORDINATE 
Adoption of care 
planning 

Previously  

5.0 
Pilot Late 
2015 

 

• CARE PLAN NOTES 
• Additional community 

integration (where 
possible) 

COORDINATE 
Full use of PCAS 
for PACT care plan 
documentation 

PCAS Functionality and Release Schedule 



POLL 

What is your primary role in the VA? 

A. PACT Physician 

B. PACT Nurse 

C. Other Primary Care Role (e.g., Dietician, 
Pharmacist) 

D. Non-Primary Care Clinical Staff 

E. Investigator or Research Staff 

F. Other 



RELEASE 1 Review 
RELEASE 2 DEMO 























[?] TOOLTIP FOR HOMELESS ITEM 
Source: PCP Panel Cube.  Updated: Nightly.  
This field indicates if a patient has received 
any VA homeless services in the last 12 
months. 



























RELEASE 2.0 
 
TABLE OF DATABASE UPDATES 
• When data are last updated or status of updates 

 
   



Ongoing Evaluation 
CHAMPION SITE EVALUATION SUPPORT 

ONS/PCS IMPLEMENTATION 

• Implementation 
• Standards of care 
• Specific clinical goals 

 
• Team-Based Care vs 

Episodic Care 
• Workflow Patterns 
• Bugs/Issues/Suggestions! 



PCAS ROADMAP 

2014 2015 

Champion Site 

Feedback and  

PCAS Modifications & 

Upgrades 

National Implementation 

and Clinical Adoption 

2013 



ROUGH! Draft Screens for PCAS 3.0 



Patient Care Assessment System 

CARE PLANNING 
 
Situation/Background 
Learning Preferences 
Assessment/Goals 
Planning/Implementing 
Evaluation & Monitoring/Plan Update 
PACT Interdisciplinary Care Plan Note 
 
PACT RN Care Manager Note 

Username / Clinic Location  [ROLE] Help 



Patient Care Assessment System 

ASSESSMENT & GOALS 
 
Case Management Report 
Problem Identification 
Functional Status Assessments 

Username / Clinic Location  [ROLE] Help 



Patient Care Assessment System 

PACT Interdisciplinary Care Plan Note 
 
Dynamically created 
Include specific Care Plan sections if changed 
Include any optional patient information 

Username / Clinic Location  [ROLE] Help 



Patient Care Assessment System Username / Clinic Location  [ROLE] Help 

QUERY FUNCTIONALITY 
 
Appointment Date Range 
Diagnosis Lookup 
Tasks Due 
Risk Characteristics 
Combine Criteria – beyond page filters 



POLL 
Which of these PCAS functions are you most 

interested in using? 

A. Identify Highest Risk Patients, 
sub-populations of patients, 
create watch lists for panels quickly 

B. Facilitate Team-Based Care Coordination 

C. Understand the Universe of Risk 
Characteristics for Patients 

D. Monitor Active and Pending Consults Quickly 

E. Support Patient-Centered Care Management 

F. Other 



TEAM 

• PACT Nurse and Provider  • Steve Krysiak 
Members of Requirements • Sophie Lo 
Team • Cliff Baker 

• Stephan Fihn, MD MPH • SP Thakur 
• Stephen Anderson, MS • Tom LaFontaine 
• Richard Pham • Fred Kirkland 
• Scot Dingman • Shawn Loftus 
• Betsy Lancaster, MS • Elliot Lowy, PhD 
• Susan Kane • Charles Maynard, PhD 
• Mary McDonell, MS • Haili Sun, PhD 
• Kathleen Frisbee, PhD(c) • Li Wang, MS 

  
 



THANK YOU 
QUESTIONS? 

Tamara L. Box, PhD  
Tamara.Box@va.gov 




