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Overview 

• Publication overload 

• Overcoming publication overload 

– Staying up-to-date on the latest medical science 

– Advancing our “lab’s” science to influence public 
health policy 

• Hey, we are in Iowa! 

• i.e. not in NYC, Boston, SF, LA and DC 

• How I use Twitter and a Blog 



Poll Question 

• Which social media platforms do you regularly 
use? 

 

1) I blog (Blogger, WordPress, etc) 

2) I use Facebook  

3) I use Twitter 

4) I use Twitter and Facebook 

5) I’m not actively using social media 



Social Media Adoption 

http://www.pewinternet.org/2015/01/09/social-media-update-2014/ 



Frequency of Use 

http://www.pewinternet.org/2015/01/09/social-media-update-2014/ 



Publications Overload 

• Number of Medline articles per year 

– 2012: 1,039,759 

– 2010: 929,512 

– 2000: 529,230 

– 1990: 406,620 

– 1970: 218,875 

– 1950: 82,281 

Source: http://dan.corlan.net/cgi-bin/medline-trend?Q= 
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My Journal Watch 

http://www.qfever.com/2005/10/05/the-q-fever-journalwatch/ 



Why and How I use Twitter 

• Up-to-date on latest publications 
– Follow colleagues in your field (be social) 

• Post latest important articles 

• Retweet and favorite colleagues tweets 

• They will then favorite and RT your tweets 

– Twitter Journal Club “Chats” 

• National/International Scientific Meetings 
– Follow hashtag  

– Examples: #IDWeek or #CROI 





Twitter: How To 



You could end up in Table 3 



Twitter Journal Club (or Chats) 



Scientific Meetings 



Market Your Science 

• Old World: publication in journals, national 
meetings 
– 800,000 papers / year 

– 1 paper of 0.000125% of all papers in a year 

– 2,192 papers / day 

– 1 paper is 0.05% of all papers each day 

• New World: blogs, social media, network with 
science journalists to leverage traditional 
media outlets 



“Controversies” Blog story 

• Started in 2009 (Very slowly) 

• Founder in Iowa, others in Maryland and Virginia 
– Now all in Iowa! (recruitment tool?) 

• Keys 
– Focused topic 

– Recognized experts 

– Not alone – need to frequently blog to maintain 
audience 

– Tenured Professors 

– Never (Rarely) discuss home institution 



Can you change public policy? 



…not unless people read it  



…and they did 



…and policy is changing 



Influencing National Debate 



By “Talk”ing to “The Nation” 

http://www.npr.org/2012/09/18/161355297/hospitals-fight-to-stop-superbugs-spread 



New Colleagues and Collaborators 



New Publications 



What about the VA? 



We can share our perspective 



And we get recognized internally 



Final thoughts 

• Should I blog? 
– If you are passionate about a topic and have co-

bloggers that share the same passion – Blog 

– Don’t do it alone 

• Twitter? 
– Highly recommend 

– Time limited 

– Can consume without producing 

 

• THANKS! 



A Press Release Is Not Enough: 
How You Can Help Bridge the Research-Policy Communication Gap 

 
Part II: Q and A  

Austin Frakt, PhD 
 
 

TheIncidentalEconomist.com 

A focus on research, an eye on reform.  
School of Medicine 
School of Public Health 

http://theincidentaleconomist.com/


What I did last time 
(look here: http://tinyurl.com/lft4bgm) 

1. Do we have a communication problem? 
Yes, we do. 

2. What can we do about it?  
Supplement traditional dissemination with social media. 

3. Austin, do your crazy ideas really work? 
Yes. Would I be talking about them if I thought otherwise? 

4. Is it right for me? 
It depends. 

5. How can I get started? 
Try Twitter, email journalists, be a resource. 

http://www.hsrd.research.va.gov/for_researchers/cyber_seminars/archives/video_archive.cfm?SessionID=912
http://www.hsrd.research.va.gov/for_researchers/cyber_seminars/archives/video_archive.cfm?SessionID=912


Poll Question 

What percent of studies in health care receive 
any mention in the media? 

 

1. 0.04% 

2. 0.4% 

3. 4% 



This time: Your questions & requests 

1. VA’s social media policy 

2. Tips for relating to journalists 

3. Avoiding being misinterpreted 

4. More about Twitter 

5. More about a social media strategy 

 



1. What’s VA’s social media policy? 

 

• Look here: vaww.va.gov/webcom/socialmedia.asp 
• There are official VA blogs and social media accounts. 

That’s not what we’re talking about. 
• For personal sites/accounts: “VA employees must 

draw a clear distinction between their personal views 
and their professional duties. Employees who are not 
officially authorized to speak on behalf of VA must 
never state or [imply] their communications represent 
VA’s official position.” [Source] 

http://vaww.va.gov/webcom/socialmedia.asp
http://vaww.va.gov/webcom/socialmedia.asp
http://vaww.va.gov/webcom/socialmedia.asp
http://vaww.va.gov/vapubs/viewPublication.asp?Pub_ID=551&FType=2


2. How do I cultivate relationships with 
journalists? 

• Start with a few, and maybe not “big” ones 

• Go where they are: Twitter 

• Be helpful 

– Anticipate needs 

– Provide missing pieces, compelling results, charts 

• Send brief emails 

• This is not a trivial investment/don’t give up 

 



3. How do I avoid being misinterpreted? 

• Let’s distinguish between honest and willful 
misunderstanding 

• Take charge 

• Take responsibility 

• Write your talking points in advance 

• Provide more detail/corrections on your blog 
(or Twitter) 



4. Tell me more about Twitter 

• This is vague. Try it! (There will be an 
adjustment period.) 

• There are many “how to” guides. Here’s one: 
momthisishowtwitterworks.com 

• You only see tweets of those you follow 

• Google “[name] Twitter” (or search within 
Twitter) to find your favorite journalists, 
researchers, etc. 

http://www.momthisishowtwitterworks.com/


5. What does a social media strategy 
look like? 

• More art than science. There’s no one right 
way. 

• If you really want to write, engage, be helpful, 
you’ll find a way to get your message through 

• First rule: If what you’re doing doesn’t work, 
try something else, or another time 

• Seek feedback from those who are successful 

• Consider what you like about styles you find 
engaging 





Questions? Comments?  

Austin 

Email: Austin.Frakt@va.gov 

Twitter: @afrakt 

My blog: TheIncidentalEconomist.com 

 

Eli 

Email: eli.perencevich@va.gov 

Twitter: @eliowa 

 

 




