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Honor Thy Mentors 









So Many to Thank 

• Menninger Department of Psychiatry, BCM 

• Carol Ashton and Nelda Wray and 
Greer Sullivan 

 

 



Evolution from Clinician-Educator 

• 1992 - Started as clinician educator 

• Early mentoring was limited to medical 
students, residents, and PA students 

• 4H model Inpatient database 

• 1998-CDA and SCMIRECC 

• CDA applicants/awardees and junior faculty 



Qualities of a Good 
Mentor 



T.E.A.C.H. 

Philosophy 
 

• Truth Telling 
• Empathy 
• Asking 
• Cheerleading 
• Hoping for the 

Best 



From the Not so Natty Professor 

• All about the mentee • Letting go 

• Honesty • Commitment 

• Empathy • Passion 

• Encouraging • Transparency 

• Providing the right • Celebrate success 
amount of guidance 



The Mentoring Environment 

• Recognition of importance and time needed 

– Centers of Excellence 

– The clinical setting 

– Awards 

• Pipeline of Mentees 



The Secret to Mentoring Excellence 

• Pick the right mentees 

– Writing skills 

– Training record 

– Proven success 

– Motivation 

• Say no to those that are not a good fit 

 

 



Structure 
• Weekly 30-minute meetings 

– Walking meetings 

– Time between meetings 

• Setting specific, timely goals 

• Offer resources 
– Example articles and grants 

– RA support 

– Medical writer support 

– Statistical support 

– Networking and secondary mentors 



Tailoring for Short-term Mentoring 
Medical Students, PA Students, Residents, 

Psychology Interns 

• Set goal and project that matches goal and 
time-frame 

• Usually looking for research experience and 
product 



The Four-Week Manuscript 

• Database 

– Week One: Discuss authorship, frame research 
question, pick out variables, review literature 

– Week Two: Data analysis, write introduction and 
methods 

– Week Three: Write results and outline discussion 

– Week Four: Draft paper 

 



The Four-Week Manuscript 

• Systematic review 

– Week One: Discuss authorship, frame research 
question, develop search strategy and complete 
initial search 

– Week Two: Develop abstraction tool and study 
quality metric and determine included articled 

– Week Three: Abstract included articles, evaluate 
quality of studies, and outline paper 

– Week Four: Draft paper 



Medical Students, PA Students, 
Residents, Psychology Interns 

• Identify journals 
– Impact vs. Practical 

• Medical writer 

• Recognize student – student affairs, student 
research symposium, student research 
awards/competitions 

• Celebrate success 

 



Tailoring for Post-Docs 
The Stakes and Challenges Increase 

• Goal to establish foundation for research career 
– Need to balance your expertise with their interest and setting 

them on path of independence.  Their research needs to be 
distinct from your research. 

• Specific goals and timelines 
– Important decisions by end of year one 

• Will they stay? 

• Mentoring team 
– Include someone outside your institution 
– Quarterly team mentoring meetings 
– Specify roles for mentors 

• Challenge of MD fellows 
 



Tailoring for Junior Faculty 

• Goal to establish research foundation, 
research agenda, and obtain first grant 

• Still need weekly meetings 
• Looking more at alternatives to CDA 
• Specific goals and timelines 5/5/5 
• Higher impact work 
• Promotion issues 
• Post CDA planning 
• Letting go 

 



Experiments in Mentoring 

• 30-minute mentoring meeting 

• Group mentoring 

• Improving mentoring outside the research 
center setting 

– 5% solution 

– TRIPS program 

 



5% Solution 
1 point = approximately 2 hours a week for a year 

• 1+ point • ½ point 
– Grant application (VA Merit or – Maintenance of a clinical trial 

NIH) – Co-author paper/book chapter 
– Local PI for cooperative study of – Co-investigator of a clinical trial 

NIH/VA multi-center clinical trial 
– Mentor fellow, resident, or 

– Author book student in research 
– PI for pilot VA (LIP or MIRECC) – Research presentation as 
– Edit book poster/paper/Grand 
– Editor of Journal rounds/HVAMC presentation 

 – Editorial board of Journal 
• 1 point – NIH or National VA Grant review 

– Paper/Book Chapter committee 
 

– Write protocol and obtain IRB 
approval 

– Apply for MIRECC pilot funds 
– Baylor IRB, VA R&D committee 

assignment 

 



Training 
Residents In 
Psychiatry 

Scholarship 
(TRIPS) 



Mentoring and teaching 
are great gifts 

• Thanks to all who have supported me 

• Thanks to all of the mentees who have placed 
their confidence in me 



Thank you 
 Kunik.MarkE@va.gov  
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