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Office of Analytics and Business Intelligence
Stephan Fihn, MD MPH
Director
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Supporting Secretary Shinseki’s
Priority to be Data Driven

 Enhancing analytic capacity
e Standardizing approaches to data capture, analysis
and reporting
* Improving efficiency
e Consolidated numerous programs and offices

 Working to improve data quality
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OIA Structure
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Office of
Informatics
and Analytics

Health Analytics and
Business

Intelligence

Health

Information :
Informatics

Governance
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Our Services
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ADUSH For Health Informatics and Analytics

Analytics & Business Intelligence Health Informatics Health Information Governance

Performance Measurement
Operational Metrics
VHA Support Service Center

Analytic Support

Web Solutions/CDW Governance /Mobile
Apps

Clinical Assessment Reporting & Tracking

Applied Informatics Service
Bar Code Resource Office
Health Informatics Initiative

Human Factors

Informatics Patient Safety

integrated Electronic Health Record

Knowledge Based Systems

Standards & Interoperability

Veteran/Consumer Health Informatics Office
Support Operations

Training and Education

Health Information Management
Data Quality Program

Health Care Security Requirements

National Data Systems

Information Access & Privacy

Library Network Office

VACO Library
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OABI Organizational Structure

Director
Stephan D. Fihn, MD

Administrative and
Operational Support
AOD, Mary McDonell

[

Operational Analytics & Reporting Clinical Analytics & Reporting Clinical Data Integration
Director, Peter Almenoff, MD Director, Joe Francis, MD
{ VSSC Product Line |
o] ions and Clinical Program | Clinical Metrics Performance Web Solutions CART Predictive Analytic Support
yti porting Support Ron Freyberg Evaluation Kathy Frisbee | John Rumsfeld, Analytics
Eileen Moran Scot Dingman Support Batsy Lancaster Steve Wright, MD Chris Nielson, MD
Jill Powers PhD
OPES Efficiency Finance Customer Primary Care and IPEC Performance Mobile PACT National
Integration & PACT Initiative licati Evaluation
‘OPES Physician | HR/Org Health Ops Metric
Productivity Specialty Care Development SHEP Web Solutions
Management Operational
Staffing Reporting Metrics Mental Health and Clinical EPRP CDW Governance
Reporting Homeless Implementation
Medical Center Physician Initiative
Complexity Productivity & Systems Statistical Eval &
(MCC) Safety Redesign Nursing Modeling
Infrastructure | Business Apps/ External
Mgmt Data Collection Reporting
(ASPIRE)
Workload VA/DoD
Outreach
‘Geo Spatial
mapping
Field Analyti
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Current and Proposed Products

For Management:
e Context based, relevant information
* Process improvement support
e Analytics training
* Innovative collaboration tools
For Clinicians
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e Population management
e Real-time data collection

VETERANS HEALTH ADMINISTRATION
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Products (cont.)

For VHA leadership
* Detailed analysis of programs and issues

For Patients

* Web-based and mobile applications
For Research

e Validated, relevant data

e Analytic tools

VETERANS HEALTH ADMINISTRATION
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Products (cont.)

For other health care partners
 Benchmarking
e Leading measures

For public/consumers
e Recognition as leader in public reporting

VETERANS HEALTH ADMINISTRATION



Homeless Veteran Products
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Homeless Services Registry

and At Risk Veteran Profile
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Homeless
Homeless Services Cube
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I3} .Consolidates VHA workload,

VBA claim, Homeless and at
risk legacy system, HOMES
application to identify and track
homeless and at risk Veterans

eIncludes over 400 metrics
related to homeless and at risk
Veterans, homeless/housed
indications, services, outcomes,
benefits

*Provides patient level detail; in
User Acceptance testing on
VSSC website

*For homeless and at risk
coordinators, management &
leadership

*Developed and supported by
Butch Fort and Betsy Lancaster
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Homeless
Homeless Veteran Profile
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*Profiles homeless and at risk
Veterans including Mental
Health, VBA Claim, Primary
Care and Homeless service
history

*Provides demographics
address, PC & homeless
provider and diagnostic hx

*Will include Veteran VIC
Image

*Provides patient level detail;
in User Acceptance Testing on
VSSC website

*For homeless and at risk
coordinators, management &
leadership

«Developed and supported by
Butch Fort and Betsy

Lancaster
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Homeless
HOMES Application

HOMES

Homeless Operations Management & Evaluation System
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*Homeless Operations,
management and Evaluation
System (HOMES) allows for the
recording of intakes
assessment forms and the
tracking of intake forms

eIntegrated several stand-alone
homeless program legacy
processes and applications

*Feeds data daily into
Homeless Registry

*Provides patient level detail

*For homeless and at risk
coordinators, management &
leadership

*Developed and supported by
Sp Thakur, Tom Bricker and
Jeanne Weishar
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Homeless
Other Projects and Efforts

e VICImages - incorporation of Veteran Identification Card images into
homeless reporting for homeless coordinators

 HUD/HMIS Data Sharing — as the homeless client served in the community
are sometimes the same veterans served in VA, the goal of this project is to
exchange data between the VA Homeless Registry and HMIS in a controlled,
secure environment.

* VBA Claims and Benefits - expansion of the VBA claim and benefits data
into the Homeless Registry beyond those Veterans with a VBA Homeless
Flash applied.

 Homeless Service Monthly Dashboard — automation of a monthly dashboard
of homeiess programs, unigues and outcomes - currently in exceli

e HOMES Application version 1.6 — expansion of HOMES application to
coordinate the care of homeless and at risk Veterans

VETERANS HEALTH ADMINISTRATION
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Mental Health Products
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Mental Health
Mental Health Summary Report
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*Consolidated and detail
view of Mental Health
performance measures &
monitors

sIncludes MHICM, SUD,
OEF/OEF Psychotherapy,
MDD, 14 Day Follow-up, 7
Day Follow-up After Inpatient
Stay and High Risk Suicide
Follow-up

*Provides patient level detail

*Accessible through VSSC
website

*For MH providers,
management & leadership

*Developed and supported
by June Oliver
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Mental Health
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Mental Health Uniform Services Handbook Survey

(= MHSurveyStruct_Summary - Report Viewer - Windows Internet Explorer
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Return to Summary

L e

General Information

Data Current Through 2011gtr3

Size of Total Uniques 29282 11200 13365 45000

Does the facility have:

a mental health professional in fts governance VES YES vES VES
a designated leader in each MH profession with

responsibilties as outlined in the Handbook YES YES YES YES
an active local veteran Mental Health Council VES YES VES VES
a Local Recovery Coordinator (LRC) VES VES VES VES

at least one outreach specialist (usualy a clinical
social worker) to provide services to homeless
veterans YES YES YES YES

a Veterans' Justice Outreach Coordinator, committed
to interfacing and coordinating with the local criminal

B justice system, including police, jaiks and courts VES VES VES VES
Encounters 10 0 &8
Unigues 10 0 40

a Suicide Prevention Coordinator (SPC) and Suicide
Prevention Team with full-time commitments to suicide

prevention activities YES YES YES YES
NO NEARBY VET
a mental health liaison with Vet Centers in the area VES CENTER YES VES

a Disruptive Behavior Committee responsible for

=
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33992

£
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*Combines repeated USH Survey
with MH workload and other
clinical data to track compliance
with MH directives

eIncludes metric domains:
General, Emergency Services,
Seriously Mentally Ill, SUD,
PCMHI, Geriatric Programs,
Homeless, Integration, PTSD,
OEFOIF, MST, Telehealth

*Accessible through VSSC
website

*For MH providers, management
& leadership

*Developed and supported by
June Oliver
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Mental Health
Mental Health Information System
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*Consolidates MH Evaluation
Center (NPECEC, SMITREC
and PERC) and performance
measure and monitor data and
compares to targets

eDomains include Uniform MH
Services Survey Scores, T21-
Business Results and Global
Domain Scores

*Accessible through User
Acceptance testing on VSSC
website

*For MH providers,
management & leadership

*Developed and supported by
June Oliver
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Primary Care
Primary Care Almanac
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Primary Care
Care Assessment Need (CAN) Report
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*CAN provides estimated
probability of death/hospital
admission w/in specified time
frame (90d or 1 yr).

*Score expressed as a
percentile 0-99; higher score
indicate follow-up assessment

*Provides patient level detalil

*Accessible through VSSC
website & CPRS tools menu

For primary care providers,

AlAar niirea ~rara mMmananar

*Model developed in
collaboration with PCS

*Report developed by Freddy
Kirkland
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Primary Care

9/18/2012

Patient Aligned Care Team (PACT) Compass
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*PACT Compass enables
management & field to track
compliance to PACT
operational directives & goals

*Metric Domains include
Panel Management, Access,
Continuity, Coordination or
Care, Medical Home Builder
Survey, AES

*Perf. measures & monitors

*Provides provider and some
patient level detail

il *Accessible through VSSC

website & CPRS tools menu

*Developed by Teresa
Stevens
*Supported by Fred Kirkland
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Primary Care
Primary Care Provider Panel Cube
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(&=

S maEoE PO pPpanel | Browse  Ready,

22



Primary Care

Primary Care Staffing and Room Application & Reporting

{= StaffingMenu - Report Viewer - Windows Internet Explorer

o el v |E http:fireports2 wssc. med.va. goviReportServet [Pages Reportviswer, aspx? o 2FPC 4 2FPCMMEL2F Staffi V| 42/ X% |Gnﬂgle

: B 5 -

e I g Staffingtlenu - Report Viewer

@ ik Page v .@- Tooks ~ =

9/18/2012

W4 Jwa b [ Jreaives & @

-

-
‘@' Primary Care Staffing and Room Utilization Data

Data Definitions

Reports Section- There are no access restrictions to the below reports.
PC Staffing FTE and Room Report by VISN

PC Staffing FTE and Room Report - drill through
Recommended Panel Size Report by Division

VSSC Help Desk

11/21/11 - Recommended Panel Size Report has been
updated with FY11 Intensity Scores

10/03/11 - Vacancy FTE data has been added to the
reports

Data Entry Section- Access to enter and modify records is limited. If updates,
corrections or new location records in the Primary Care Staffing and Room Database are
needed, click here to see the list of individuals by VISN who can modify the database.

Primary Care Staffing and Room Utilization Data Entry

Documentation Guidance
VHA Hanbook 1101.02-Primary Care Management Module-

http-//vaww1 va govivhapublications/ViewPublication asp?pub_ID=2017

PC Staffing Vacancy Guidance

B3

[£3

*Entry of room and staff data
for use in the modeled
capacity calculations and
staffing ratio monitor

*Provides division and above
level

*Accessible through VSSC
website; application access
limited to selected visn staff

*For primary care
management & leadership

«Developed and supported
by SP Thakur, Teresa
Stevens and Fred Kirkland
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Primary Care
Dual Assignment Application & Reporting

9/18/2012

(= VHA Support Service Center, - Windows Internet Explorer,

—
LGS M ‘Ehttp:)‘Jvaww.vssc‘med.va‘goviPCMM_newJ V| 4K |Gaag\e

& @VHASuppartSeMceCenter I }

ﬁ' B @'I:_;}Eagev@@n\sv =

ED \.I‘\,I ES DEPART MU\] T OF VETERANS AFFAIRS
VHA SurporT SERVICE CENTER (

Duplicate Assignments ~ Approved Duplicates ~ Reports

Home

Main Page
FCMM

& Authenticated as VHA16LancaB (Betsy Lancaster) - Your current access Level is : VSSC Admin
How to use this application

This page is for managing assignments of patients to more than one Primary Care provider. Access to this report is limited to those VHA employees listed in
the National PCMM Coordinator List & Referral Case Manager List with one of the following roles:

Principal Facility PCMM Coordinator

Back-up PCMM Coordinator

The Duplicate Assignments report provides the user with a list of patients that have an assignment at the selected station and at another station(s) within
VHA. The user can select a patient and view the other assignments and is provided a mechanism for the user to record if a dual assignment has been
approved.

The Approve Duplicates report provides the user with a list of patients that have approved dual assignments for the station selected and provides a
mechanism for the user to remove a patient from the list of approved dual assignments.

For Questions or Problems with this application click here: VSSC Help Desk.

USA.gov | VA Home | VA Intranet | VHA Intranet | VHA Program Offices | VHA Intranet Documents | WSSC Intranet | Contact VSSC Help Desk | Intranet Privacy Policy
| No FEAR Act Notice | Accessibility | Web Policies and Important Links

*Entry and reporting of
primary care dual
assignment approvals
across facilities

*Provides patient level detail

*Accessible in User
Acceptance Testing through
VSSC website; application
access limited to selected
visn staff

eFor primary care
management module
(PCMM) coordinators and
providers

<Developed and supported
by SP Thakur, Steve Krysiak
and Fred Kirkland
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Primary Care/Mental Health
Primary Care Mental Health Integration Dashboard

=]

= T B .| *PCMHI program is integrated
el o . w0 == care for Veteran physical and
T e W | T mental health conditions
:-' Primary Carsﬂ::;ﬂ::ﬁlm Integration f [ G st | et of i i
i « Shared program of the Office of
R -~ s T Mental Health Services and the

Enciiity Leve| ‘Site Comparitnn Tool

National Primary Care Program.

sDashboard includes
*Service Utilization, including
patients served and
encounters
*Operations, including
program components and
staffing
*Performance measures

*Developed by Teresa Stevens
*Supported by June Oliver

MOTE: T il i rch o pUDbc
Care S Do 5w, Contnct Lynmetie i or Audney Sen

Imast obtn agprovel from 'YHA Pasent
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Patient Aligned Care Team (PACT) Compass

9/18/2012

Patisnt Allgisd Caie Teasm

Compass
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Primary Care
Other Projects and Efforts

e PCMM Rehost — effort to rewrite Vista PCMM application to
decrease complexity and increase functionality. HP has been
engaged as contractors

e Primary Care Panel and Model Capacity Update — detailed
analysis to update primary care panel size and modeled capacity
guidelines as driven by direct care and support staff FTE, visit
intensity, available rooms and other factors

e PACT Team Certification — analysis of PACT teams and providers
in an effort to identify best practices and compliance to PACT
Concepts and directives

e PACT Metric Study — in-depth, statistical analysis of foundation

metrics such as PACT continuity and same-day access
VETERANS HEALTH ADMINISTRATION
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Other Products

Capital Asset Inventory

T — Swbect Fasiliy | [004) (a53) Widmi

H 41 Jorse p M 00w 3 ——

,@‘:““"Pﬂ“ Detai Valcation EEO/Alternative Dispute
- S ) Resolution Dashboard

Red = No dats entéred in “Bulsting GSF* fieid, and “Department” field is not noted as

RITEESRIPRIY = cuai EWPLOTHENT DFRORTINTYIAL TERNATIVE DHSPUTE REF S0 GTHON DASHSORRD

VISHF acily
(VD] (450} Wilknin gtan 1
VDL (430} Wilkmin glon 1

14301 ¥ikmingien 1
[VD4) (450) Vikmin gion 1
[VOL] (450) Wikminglon

1
[VD4) (450) Wilmington 1 Dagsive ENd0300Y
[VD4} (450) Wikmington 1 Engnsenng
VI (450)WAkman glon 1 Fisesl
[VDM] (450) Wikmingion 1 Lobty SHank
1 Wedical AN

V04| (450) Wikminglon
VDM (450) k0 Gon

Wbenitai Heafih Chris

Hawtrls nF 20
VD) (430) Wilman gon 1 —=
amacy
V4] (450) ¥ikmingion 1 o= .
1 Fecurty
V4 (450) Wilmingion ™ ‘
1 e
Vo 1 ¥ikmin glon e M:

(VD4 (450 Wilmin gton
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Sexual Assault Database

Data from Issue - : S Data from I0C on
Brief on left right

hizue Bricl Information

rimary Issue | VISN | Medical Center Date of Incident te Brief Description Progress and Fc
ategory

exual Assaul T \ x SBZ011 1Z:00:00 A Aleged sexual 3 oximatety 1100 | The aleged sexual assautis b
Leged or Conne: i assaut - Wesi Wiest Haven Pobce Department
enfed Haven Campus assaul of an culpatent female Veteran | emgioyee was placed on authc

Date Opened Status: Priority Comment \ Latus Victim Age Victim Gender | Suspect Status | Suspeci Age
Substanbated, { (Pat
Unsubstatisted,
Undetetermined
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Geriatrics
Community Living Center QMQI Cube

. Community Living, Centar-OMQI - ProClarity Desktop Professional .CLC Q M QI Cube traCkS

Fle View Navigeie MyViews Oook Tooks Help .

0.0 6 i M@l 8T required assessments of

“ * «| | patients in Community Living
G act.. [ ovgwim,. | Location Dovaon: [[vua) (srma) vamms T =]t Report Date: TSR -
T Centers
[ Gt 9z performance M
1] et Cbserveds by Locat Memres
1] Lexation, VISH ared Bskiona

.1 _Inddence of fr I, K " -1, H H
L] it obsred Raregt V5 mengs o C— RS S 1 sIncludes 34 indicators
ﬂ dﬂ:ﬁ 2.1 Reiichris T 1 m 0% [ XY H
_1 by LG and 2.2 Prevaleren of behavir symphon allecting others - Glebal 12 41 24.5% 17.9% IT0% TA% aCrOSS 11 domalns
2] Rasidarke 3.4 Previslence of hehirvior symgenms affecting others - Mgh fisk [T Y-S 20.0% 23.4% %
jmmwcmdn 2.2 Frewaence of behawior srmptoms affecting others - Low Risk. I 10.0% 1E 6% 17%
RAIG ared GG Bt by Lo | (2.3 Prévalence of o ) (e 5% A A
i P—— . .
= 3.1 Use of 9 or mone Medcabons L = o= HE% L% A%
Cinessuis s e i e i i - *Provides patient and
1] vsc Hekpiesk c“ m’-ﬁ:‘d coogktvn impuament o @ o S0% 6% A% . p .
4 T Lomeab et o o o o ot P T T — provider level detail
Resdants wh thew bladder 10 = 20.0% 4% 17.9% 16, A%
53 i S—— 1 3 mam A% 5% 2.1%
5.4 Provaleren of Fecal mpuction o sn Y . 1% - 1%
Irction Cordrod .
o s s B il 8 *Accessible through VSSC
7.h_Resdants wha ko tod much weght (I ) |12 N30 T | .
J2 tesmas S ot 1 A — i website
P""Sf. Fupsicents whe have modershe b severe pan W0 49] A% 3% 212w 210% o
Physcsl Functioning

Pl RS rhviae ed For P v iy actihities has ereased

5.2 Reskdrts vt e e of e s 1 bed o 1 chow i 4!:— _ i S;n: m. For primary care providersl

0.3 Rasiclon e LR Y LELY 13.2% 068 1.3%
9.4 Incxdence of dncine in ROM 24 LR L 15w 75M 2.6% t & I d h .
Pychotr Lse
10,1 mmnﬂwm,nnmdmwwm-w 1w mem %, 18T [T managemen eaders Ip
L0, 1M Prevaence of snbipychots; use, in the absance of pivchotic or related condibons - High Hisk. [} [N N 1.6% 44.4% B
10,14 Prevalencs of antipaychote use, in the absance of poychotic or relsted conditions - Low Fgh, 9 AT Y 7% 6.0 9,0%
10.7 Pravalencs of ardisnistyRrprolic uis n 4 5.0% W% 27.6M A%
m.a hyproeic L} =0 A.0% 18%  5.3% 2%
i _ *Developed and supported
1.1 w;u;: ne phsically restraned (] = % 14%  Th T
11,2 Pravalence of Rt or no 2 H 5% 2.5% 4% 1.3
Ahear s — | by Betsy Lancaster
12,1 Herisk resiients with presaes uicers. & n 20.0% 16.8%  16.7% 18%
12.2 Lorrisk residenks vith presaue ukcees [} 2/ 0% 20% 9% 3,09,
Post-Acte Care (PAL) Maatures | 1 1
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Other Products

Enrollment, Eligibility, Revenue,
and Non-VA Care (EERN) Data Cube

1Im
13w
1im
Consults Cube
ogm
= Pulity ity -
nam - | )
arm Trwmd of Numier of Crwtgl Commusin, % Cornploted and % with Limind Appt
-
Ofm
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osm -
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="
oam -
02w m
.
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. .
oom e T o L] L2 [ A 5
Vehod Erecliomed | Fpt T ey L] W vt - Pl e
- e HEew uw Hau wa o2 b ] [EPFPYSICON TSI INDY  N—
] oses lren Hxm Hox B W rerear
Wte o Crw | L. O LEIAIS L8ES0 LIRS LERID LPWEE LSNGD LTSN LSS LTSI LTMES LI LEEED LS
bt o L Lo WEL Wi WO EOh BbA PR DR DS U5 DOn PIh EDh BN ks &0
o Crem ettt B EEL EDs SEW ENW S0 SO EUW NTR RN NG SO NS AD M
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Products — Issue Brief Database

* Provides improved access to issue briefs plus aggregation and trending

Information Tracker: Senator Hagan Visit to Dialysis Center and Village Gr| Information Tracker: New Item

The content of this item will be sent as an e-mail message to the person or group assigned to the item.

¥ The content of this item will be sent as an e-mail message to the person or group assigned to the item Y

=i New Item | (G Edit item | K Delete Item | B8 Manage Permissicn~ | #4 1nin-i-a Al e A [ @ aszcn File | 7 Spelin... |
Report Date 8/9/2011 Salact & Yasr: 2011 L Salact a Monthie): Fab, Mar, Ape, May, Jun, Jul, ax[s [Ciaw apert
VISN (V06) (483) Mid-Atlantic HealthCare Netw  Select an Evens Category: | Self Marm Dehavier | Selec an Event SubCategoryi | Accident, Arrest, Building Fire, |

Facility (e (3, Eveieils, B= Select = VISH(z): vis I3 Faciity {v18) (501) Albugueraue, R, (¥

Title Senator Hagan Visit to Dialysis Center a

Incident Date 8/9/2011 SRR (CtERER R 100 = Find I Next e &) 4

Primary Issue Category Cangressional
As iated Cat d

seoctated fategones Information Tracker Report by Incident Category
Severity and Risk 1
Assessment

5 Dala Current Theough: 812/2011
Brief Statement On August 9, 2011, Senator Kay b . .
members visited the Fayetteville \
Clinic and Village Green Primary
briefing on operations in each faci
Director escorted the group while
facility briefed on their respective
Center Assaciate Director briefec
new Veterans Transportation Syst

‘Self Harm
Benavior

1; | 01t-Campus Suicide of OEFIOF | RZE011 1Z00:00 &M FWVAMNCS Suickle Frevenson Co
Weteran wias informed by Mesa Polce t

o Subcategony

the new VTS buses between facili Juby 27, 2044, 8 27 year ok, m
il Enduring Freedom/Oparation i
gle Senator on plans to increase ¢ iy
epartment of Defense, including ,,,,“,,,,,ul“m,u e
center operated by both the Fayet n-:b--rws Trom ihe mllary en
£ and nmves enroed or recated
Womack Army Medical Center. Al IFVAHES or sy SiBer VA M
Conaer. The Suicin Preenlise
Coninet we Vetern
Acti P i - S —— - - S— . — — -
Retetution 27/ The event was well received. The i a7 [onitam |1 Suvcnegory [Hemiiront | Alieroied S by Figh s | FR0SG11 120 60 | 77808011 12050 a3 58 youiak narcormbel Vet
sne; nfs E = Betavar [
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Products

_ Capital Asset Inventory

T — Swbect Fasiliy | [004) (a53) Widmi

H 41 Jorse p M 00w 3 ——

,@‘:““"Pﬂ“ Detai Valcation EEO/Alternative Dispute
- S ) Resolution Dashboard

Red = No dats entéred in “Bulsting GSF* fieid, and “Department” field is not noted as
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ion Summary
Data Definition W55C Training Calendar

Performance Messure Links
Msacurs Master Repors

Motes: 1. The demographics charts are based on rehab services workload corresponding to
atients having seen a provider with a rehab services orovider class id or had a stop code in

209, 217,218.230,437.438.

9/18/2012

Secure Messaging Reports

Secure Messaging Adoption at Station Number 508

Mivle T (6ol Lss Ie U in ncl [ er sarsses ~ it i Valsan Foguidsn | e Opacahonal Dessnmnmdon e op-id ioaly
AT INCMTES PEIETENS A5SIENED o & PUIAM panst plus pelerang who Nad & tace I face Cheched oul appuimiment in e last 12
manths plus yelersns whe have fulure sppeintments. This excludes deceased velerans.

80000

AON00 =

é A0000—
o
20000
-
MHV SM Stahis
- O ncor N i N Agth Optedin I Authenticsied And Opted n
I Mot registered I Aamenticated

—
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Other Recent OABI Products

e VHA Operation Enduring Freedom/Operation Iraqi Freedom
(OEF/OIF) Outreach Reporting System (VORS) Leadership Report

* Palliative Care Bereavement Survey

* Women Veterans Profile

* Nursing Dashboard

e Patient Aligned Care Team (PACT) Compass

* Executive Career Field Plan/ T21 2011 Measure Report

° |\|r\n \/A Pﬁro Tr\n 1nn \Innr\lr\ro Q |\|nn \/A Pﬁro |
Vil v/ Cwail P UV VCIIUVI o VA CAdlicC Il

* Mental Health Uniform Survey Handbook Survey
* Appointment Cancellation and Reschedule Rates

VETERANS HEALTH ADMINISTRATION 35
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Clinical and Operational Metrics
Office of Productivity, Efficiency and Staffing

Announcements
(ther Products

@  The Physician Productivity cube was updated on Sep 13, 2011 and is current through July 30, 2011 {pay period 15).
ACSC Hospitalization FY11 Q3 Data has been posted

o Analytics Academy
Podiatry Workforce Report: FY 08 — 10 has been posted

o Fadlity Complexity Levels
o Primary Care Intensity Score

Featured Sites Directives & Guidance
a Related YHA Directives
o fy Productivity Q@ Efficiency fARAR Staffing
Resource Links
R Physician Productivity, Benchmarks & Study = Stochastic Frontier Analysis Efficency = Spedalty Physician Workforce
Data = Efficiency Opportunity Grid = Mental Health Workforce & CMS Physician Fee Schedule RYU
= Cube Authorized Users by VISN . ACSC « Podiatry Workforce files
= Physician Productivity Cube & Reparts = Emergency Department ED Model = Dialysis @ NPIRegistry
= Fee Care Madel = OR Staffing a Primary Care Panel Management
MM
= Pharmacy Model = Administrative Staffing Model e ) ) )
) ) o Inpatient Evaluation Center
= Operating Room (CR) Efficiency (IFEC)
= Spedialty Care Visit Model a QPES Org Chart
= Spedialty Care Med/Surg Encounter Model
VETERANS HEALTH ADMINISTRATION 36
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New and Improved Reporting Tools for

Accountability and Improvement

Aspire
Domains - Measures - Aspirational Goals Aspirational Goals Met - lick VISN (01 10 23)to expand X .
vy [Goal |5 | 16 [ 17 [ 18 [ 19 [ 20 [ 21 [ 22 | 23 | 437 | 438 | 568 [5684[ 618 | 636 [636A6 [636A7 [636A8 | 656 .
Safety |7 [ViSN 23 Hidwest el S8 + .
|Erectiveness Bg | acity 518 Hinneapolis, T fevel 7| 7
Cor Screening| |P" 9 % 9% s 97 95 9% % 95 % 95 Lou - - 9| oy ) s
Composte Diabetes P 88 o ) g & a7 8 85 91 8 3 85 %0 8 81 89
Blood pressur less han 140080 (dm) | |P" s 8 s 7T ow w s 7 85w s s w79 79 &) [ ' ™ " i
HbA1 GT 9 or ot done in pastyear |, 12 w0 1) ) 10 *
LOLCless than 100 (dabetes) P 70 6| 1 8 66 69 e 64 76 712 72 66 67 68 (G . v [——_—
LDL-Cless than 100 (vesculr dx) & 6 o T 66 72 7 e % 7 & & 6 1 M 66 69l .
LDL-C measured (vascular i) P 9 95 % % 05 o4 % o0 99 w5 0] 9 ool » . .
Blood pressure fess han 140780 (HTH) |_|P" 0 O 0 5 O O - - I 77| $.»
Screening for colorectl cancer & o o o o 79 7 o o o5 @ @ 8 & 1 78 o) " L o Cantes b
Wonen screened for cervicalcancer | [P o o o % o o o w W © 9 o o % 9 .
Wormen screened for breastcancer | [P 9 8 o % & o @) | % 93 93 8 8 7 39 89| ~ .
immunizaton | |P* % o4 s o4 95 o1 94 w0 9 94 w4 % % 9 LY by il
Obese patients offered wegnt mgnt_| [P % o % % 9% % % 9% 9 9 99 100 100 9 91 ool
Composi Tobacco & 9 o3 93 % o7 o8 o 9 9 100 400 100 100 1 o ol
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Composte heart faiure & o s s o 99 89 s 9 % 9% % 99 8 % 100 —
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New Operational Reports Being Developed

e Comp and Pen — Prior reports provided only visit counts. Collaborating with Chief
Business Office to provide Social Security Number level appointment data.
Timeframe: 2-3 months

* Non VA Care - Derived from Field-Based Analytics Program, reports linking Fee Basis
Claims to authorizations for treatment, payment, and ordering service. Plan to
extract of ALL Fee Basis Claims System data = detailed national reports

e EDIS — Detailed reports of key Emergency Department (ED) metrics, e.g., mean/
median time through ED, time to triage, times to admit decision and in bed,
patients leaving against medical advice, etc. Timeframe: 2-3 months

e Integrated Billing/Revenue Operations - Detailed reports on Reason Not Billed and
3" party revenue by stop code (derived from manual reports created for ED at
Madison as part of Field Analytics Program). In development

VETERANS HEALTH ADMINISTRATION
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CDW-Based Enterprise Applications

Primary Care Almanac

Care Assessment Need (CAN) Report
PACT Compass

Homeless Services Cube

Homeless Veteran Profile

MH Summary Report

MH Uniform Services Handbook
Dashboard

PC Mental Health Integration
Dashboard

Virtual Care Modality Dashboard
Telehealth Cube

Amputation Cube
VETERANS HEALTH ADMINISTRATION

MOVE Outcomes Report
Palliative Care

Consult Cube

On-Time Surgeries
Outpatient Encounter Timeliness
Comp and Pen

Non-VA Care

Beneficiary Travel

Outpatient Encounters
Integrated Billing/Revenue
Operations

Emergency Dept. Info. System

39
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Patient Care Assessment System Logaed tn: <8}

VETE

Administration

Manage Patients

Risk Characteristics
Patient Name: <Smith> Last 4 S5N: 1223 DOBixs/unfxnxn

Select CAN Timeframe

CAN Risk Level (1-99)

Clinical Priority
T Statistical High Risk

Primary . 9 .

NN Hich Intensity Medical Management

PPy Suicide Risk nagement feport
Homeless

AN Frequent ER User

sumber of £ P0|ypharmacy raphical Vimm

N Frequent PCP Visits Graphical Yiew
YT Frequent Admissions

s Vedication Non-Adherence (MUET) e

Beneliciary

NS O|D/OIF/OND High Risk

Pain Scale: <pull frarm CPRS > _Graphical View
High Risk for Medication Problems: VoE

YERA Classification Last Fiscal Year: “units >

VERA Classification Current Fiscal Year: < units
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Products - RAMP — Enterprise Wide Portal

VHA Reports and Measures Portal

Search for your Product here ]

No Products Found for Search Stnng
CUSTOMIZE

United States Department of Veterans Affairs

USA.gov | VA Home | VA Intranet | VHA Intranat | VHA Program Offices | VHA Intranet Documents | VSSC Intranet | Contact VSSC Help Desk & Webmaster | Intranst
Privacy Policy | No FEAR Act Notice | Accessibility | Web Policies and Important Links

VETERANS HEALTH ADMINISTRATION 41
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Performance Measurement

External Peer Review Program
Clinical Metrics, e.g., HEDIS and ORYX

10P2B1 Home Page
10P2B1 Programs P

Performance
Measurement

About
Performance
Measurement

Policy Guidance
Committees

Meetings and
Field Calls

Links
Learning
Reporting

Contacts

Ask a Question =

Site Map

All OQP Programs

w INTRANET

IENT OF VETERANS AFFAIRS

VA Intranet Home About VA Organizations Locations Employee Resources

VHA OFFICE OF ANALYTICS AND BUSINESS INTELLIGENCE
PERFORMANCE MEASUREMENT

10P2B1 Home Page - > Performance Measurement -3

Performance Measurement Reporting

Performance
Measure Master
Proclarity Briefing Book

Y2011 1

Run Charts
HEDIS [Fier ries | Jiter]
Facility Summary
Community Living Center Substation -
CBOC Report

Composite Release Notes B
Camposite Executive Summary
Composite Detail Definitions of Measure Categories ﬂj
Composite Detail (Exportable)

Exit Summary Quality Indicator Definition ki
Exit Summary
Projected Composite Executive Summary 2011 Disposition of 2010 DUSHOM &5
Projected Composite Repart IMenitors

Gender Report
For questions relating to Performance Measurement Click Here to establish an OQP Helpdesk ticket.
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Survey of Health Experiences of Patients (SHEP)

Patient satisfaction and health status for a representative sample of 600,000

Veterans

Inpatient Care: Overall Rating of This Hospital Stay - National

Number %of Total
Answering Respondents

Attribute Answering Overall

Question Attribute Rating of 9% Satisfied with [ Composite
(Weighted) Question Hospital Attribute Component*
214,191 54.9% 62.5% 48.2% CommRx
294,612 75.6% 62.1% 55.6% HospStaff
256,564 65.8% 62.3% 52.1% PainMgt
388,433 99.6% 64.0% 67.1%

388,928 99.8% 64.0% 66.0% CommRn
370,568 95.1% 63.8% 56.4% Noise
388,441 99.6% 64.0% 67.9%

131,205 33.7% 62.9% 57.9% HospStaff
389,807 100.0% 64.0% 65.0% CommRn
388,834 99.8% 64.0% 69.2%

256,388 65.8% 62.3% 67.6% PainMgt
368,181 94.5% 63.7% 62.5% Privacy
388,813 99.7% 64.0% 68.6%

386,161 99.1% 64.0% 62.7%

383,015 98.3% 64.1% 48.0% Quiet
389,300 99.9% 64.0% 66.5% CommbDr
387,684 99.5% 64.1% 70.8% CommbDr
379,684 97.4% 64.0% 74.5%

388,112 99.6% 64.0% 69.7% Clean
389,428 99.9% 64.0% 79.0% CommRn

VETERANS HEALTH ADMINISTRATION
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276
342
29.1
50.1
46.6
30.7
49.4
332

49.6
49.4
36.6
46.6

18.9

46.4

540
657 [I—

Q17 Side Effects
Q4 Call Button
Q13 Pain Control
Q25 Nurse Care About You
Q2 Nurse Listen
Q47c Noise
Q24 Nurse Resepct
Q11 Bathroom Help
Q3 Nurse Explain
Q27 Dr Care About You
Q14 Help Pain
Q47b Privacy
Q26 Dr Respect
Q34 Know Who to Ask
Q9 Quiet
Q7 Dr Explain
Q6 Dr Listen
Q47a Cleanliness
Q8 Cleanliness
Q1 Nurse Courtesy Respect

Potential

I 05
I /s
I /43
I /36
I /26
[ a1
[ a1s
[
[ 404
[ ses
[ 92
[ ss7
[ ss0
[ ses
[ ses
[ sso0
[ 2
[ s20
[ 323
[ aa
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Updated Public Reporting Site

* New website incorporates the
content of ASPIRE in a user-
friendly, 508-compliant format. T

e Format and content tested with ——

a panel of Veterans representing
different eras and service and
many levels of internet
sophistication.

* Content oversight board includes
VHA Offices of Communication,
Quality, Safety and Value, Policy

m;ch by Medical Center

and Services, Patient Centered _ e —
Care, and Operations. - __
=

[ Sutemia »

VETERANS HEALTH ADMINISTRATION
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High Level Predictive Analytics

e Care Assessment Need (CAN) Score

— Complex predictive equation (~150 data elements
extracted from numerous domains in CDW)

* Est. likelihood of admission or death w/in 90 d or 1 yr
e Computed weekly for ~5 million primary care pts
— Integration into new web application: Patient Care
Assessment System (PCAS)

e Other Predictive models in development: acute
kidney injury, methicillin-resistant Staphylococcus

aureus (MRSA) on admission, C. difficele,

VETERANS HEALTH ADMINISTRATION
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Care Assessment Need (CAN) Repo

VISN V20 - Parent Station | (v20) (663) VA Puget Sound, WA - | View Report
Division | (vz20) (663) Seattle | Select Primary Care Provider lﬁ
Event Potential [ 1yr Potential Event =

s

4 41 of1 b Pl Find | Next - @ B

CARE ASSESSMENT NEED SCORE
‘*@%-"H For

Score As Of: 2012 ———
Almanac Data as of: 20M

CARE MANAGEMENT RESOURCES IN USE UTILIZATION
/E Last Pal Care Last HBPC WuC h Last Disch yr P i

Patient Name 0 CcC ' sit BPC Visit C

Last, First I 56% z 1 10 (V20} (663} Seattle 2011
E%2 |Last, First M| 58 % & 3 1 2010 12 (V20) (883} Seattle 2011
B97 |Last, First Ml 49 % 1 5 12 (W20} (853) Seattle 2011

Last, First MI 2% 1 1 (V20 (863} Seattle 2010

Last, First I 42% 3 7 (W20} (663} Seattle 2011

Last, First M| 42% 3 ] 2 2010 5 (V20) (883} Seattle 2011
B35 |Last, First Ml a2 % 2 3 7 (W20} (853) Seattle 2011
B85 |Last, First MI 7% T 2 ) (V20 (663} Seattle 2011
80
85
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Clinical Assessment, Reporting and Tracking System—

Cardiac Catheterization Labs

9/18/2012

Performance
benchmarking
National peer
review program
Device safety
surveillance in
partnership with
FDA

Asset
management with
real-time locator
system (RTLS)
Partnership with
DoD

LICART-0L (Beta2.3.3) in use by: GETHOFER,HANS

ZZTIU TEST.PATIENT SON

Fie Edt Report Help
‘Nswﬁspod‘

D000O04ED 47411360 47
Procedwes | Access PCI Procedus ]gw, | ; | Conplcations || POl Summnary |
Lesion Naiive/Grah PTl  Segment Guice Catheter  Catheler Size (] .| Guide Cathster Comnent
#f =] e =] [ 2 [ — | — st
Previously Treated Lesion [ Treatment Date E{ Treatment |1 -| Type [Stent - DES v[ n.us|
™ InStent Re-Stenosic I™ Stent Theombosis Thifen
Characleristics T
I~ OstislLesion [ Bifucaion [ Cakcifed [~ CTO [~ Thrombu: )

Lesion Length mm PO Risk [ -]

Ursspected Problems with Device [~ Detailz _ |

Fre-Stenosis % PreTIMI | =l
Post-Stenasis %  FodTIMI I 'I
Complications

I AcueCloswe [ SuccesshlRecpening

# [P [ Tredmert/Device [0 [ [Comment |
1 Stert - DES

™ Petoration | Mo Reflow I~ | Diesacion Treatment I‘I j Type IStent -DES Deletel
Lesion Zomment [ Device IEndea«or vl
# [ Lesion Locaticn [ Chasacteistics [ Diameler |3 mm]  _ength |12 [mm) Priray Device [w
1 MidLaD
Comrment __JI
Unexpacted Poblems with Device ¥ Detals _Jldescribe problem: with device
Oversl POl Procedwe Comments || |
Fepoits | e | Cath/Cher FCl |
TéuiControllbem: :Datathange LesionTreatment \LesionTreatmenthiame |chixl esonTreatmenthiameT: |
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Use of High Level Analytic Data for Population

1-yr likelihood of
admission or death

B 2 379% - 9.03%
77 9.04% - 10.01%
10.02% - 10.96%
7 10.97% - 12.18%
B 12.19% - 19.34%

1-yr likelihood
of admission

B 186%-5.93%
| 5.94%-7.00%

7.01% - 7.97%

D 7.98%-9.21% Dyn amic
I 0229 - 16.99% GeOSpatiaI
Mapping
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_O|AFieIEJ Anal
EST. 2011

Fleld Analytics Hume  About Us | Apblication Process / FADS | Apbly Tor the PHOLUProoram  Featured /1o the Spotlioht  Training Material =

Field

=P = ¥
e saka Tield anslytics Home = Pages = default

Cormanunitias

Analytics

Field Analytics Home + Home

For Costs'
Pharmacy Custs

Length of Stay
Ardustinn

Training

Surgicsl Complicabions

Professional
Communibes

cma
cFO

VAMC Dirsctors
Facility analysts

Lead Educate Consult Systems Redesign

Lxperience has shown that dasts Learn how to access dsts from Receive hands-on consultative Learn how to pull the demand for

use and analytics capabiity is national dstabaces, buth a1 & support by trained O1a analysts as data mnto the wrganizaton by using
accelersted when Senior surmmarized and granular lewel. the facility develops analy tructured systems redesign
Managerment visibly and capabilties. effarts.
tramparently uses data for :

Rpenive training in analytic Hars Tnfo

decision making, measurg
ernent, and heiding

managers swcuuntable, This
sncuursges stall o weast e Fo——"
valuable time in dats agu

Share sxpericnces with ather piloe
sites using web based
callsborative toals.

techniques and tacls.
o

statf bu become
onal specalivls, Hare Inlg

Rrcari

Hare Tnfo

showes that hgh
uerturmang orgamzatan: use

ylics to & much greater extent
Al Wk,

former VA Director, mil help
w and
hip pros

sanior managemeant ry
mprove thew lead
o promute ncreased

Haore Info
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Clinical and Operational Metrics — Inpatient
Evaluation Center (IPEC)

* Risk adjusted outcomes and metrics, e.g., mortality, hospital-
associated infections (including MRSA), length of stay

e NEW ENGLAND
JOURNAL of MEDICINE

{ cwes)

| HOME | ARTICLES ~ ISSUES SPECIALTIES & TOPICS ~ FOR AUTHORS -

ORIGINAL ARTICLE

Veterans Affairs Initiative to Prevent Methicillin-Resistant
Staphyvlococcus aureus Infections

Rajiv Jain, M.0., Stephen M. Kralovic, M.D., M.P.H., Martin E. Evans, M.D., Meredith Ambroze, M.H.A. Leretta A. Simbartl, M.5.,
0. Scott Obrosky, M.5., Marta L. Render, M.D., Ron W, Freyberg, M.5., John A&, Jernigan, M.D., Robert R. Muder, M.D., LaToya
J. Willer, M.P.H_, and Gary A. Rozelle, M.0.

W EnglJ Med 2011; 354:1419-1430 |Apri| 14, 2011
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Analytics — National Evaluation of PACT /
Demonstration Labs

ACT

PATIENT ALIGNED CARE TEAM

PACT Demonstration Lab Initiative
Progress Report — FY 2012, Quarter 1

VETERANS HEALTH ADMINISTRATION o
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Mobile Applications for Patients
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Summary

 Many other products not described
* In process of integration to achieve greater efficiencies

e Collaboration throughout VHA and Veterans Benefits
Administration

* Moving from retrospective to real-time reporting and
prediction

* Enhancing analytic capacity within VHA
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