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Webinar Outline

. Challenges & Opportunities

. Some definitions

. The landscape of progression from efficacy to public
health impact

. Efficacy vs. effectiveness research

. Clinical intervention vs. implementation research
. Hybrid intervention-implementation research:

A A proposed typology

A Potential & need

A Trade-offs & synergies

A Design issues (next week)
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The Quality Chasm:
Clinical & Health Care Challenges

. Guideline non-concordance / EBP non-
adoption:

_imited time and resources

nsufficient training

_ack of infrastructure (e.qg., for feedback)
_ack of incentives & counter-incentives
Provider/system mis-perceptions

A Competing demands & priorities

o To To To o
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The Quality Chasm:
The Research Response

. 17 years to adoption of efficacious
Innovations:

AMul ti pl e stepsé
Aéstudy byRCIbywRLYT ,
A Unidirectional flow:
Concept Development A
Public Health Impact
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The Opportunity

. |OM
A Quality Chasm Report
A National Roundtable on Health Care Quality

. VA, AHRQ ongoing implementation commitment

. American Recovery & Reinvestment Act (ARRA):
Implementation (may) link to Comparative
Effectiveness Reserch (CER)

A DHHS Federal Coordinating Council

A1OM CER Report

A Top-Quartile CER Priority: i Compar e t he effec
dissemination and translation techniques to facilitate the

useof CERby patients, clinicli an&



The Opportunity:
The Research Challenge

. How to bundle agendas and goals across
multiple steps in the process?

. How to establish bidirectional flow of
developmental information to enhance
progress?

. How to speed the process?
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Some Terms Defined, 1

. Clinical Intervention: Clinical initiative, manipulation,
change to be introduced into the healthcare venue

A Cf: Nl mpl ementation | nterverl
Processo

. Process Measures: Characteristic or quality of care
(e.g., guideline concordance, model fidelity)

ACf: Al ntermediate Outcome, O
OQut comeo

. Qutcome Measures: Impact on individual or
population health or function (e.g., symptoms,
functional status, QoL)
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Some Terms Defined, 2

. Implementation: A purposeful effort to facilitate the
uptake and use of an [evidence-based] innovation

Aldeal ly: AThe planned pr oceé
Introduction of innovation or change with proven
val ue with goal of &wlsaO@®) n :

. Dissemination: Passive spread of information or use
of an [evidence-based] innovation

ACf. fAtargeted distribution
. Effectiveness Research: To f ol | owe
ACf. fdApractical clinical tri

pragmatic clinical trial@



The Landscape ~ 10 Years Ago

Efficacy ﬂ
Concept Trials &‘7 Public
Development Effectiveness Effectiveness
and Pllot [:> Efficacy Data Trials Data Dissemination | Health
Testing % mpact

Salected Broad Clinlcal Clinical
Samples Practica Practice
Samplas

from Bauer, 2001
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The Landscape ~ 10 Years Ago

Efficacy Public
Concapt Trials
Development) ———,
and Pliot Efficacy Data Health
Testing Impact
Salected Broad Clinlcal Clinical
Samples Practica Practice

Samplas
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Salected
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Effectiveness
Trials

Broad Clinlcal
Practica
Samplas

Effectiveness
Data
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