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·Challenges & Opportunities

·Some definitions

·The landscape of progression from efficacy to public 

health impact

·Efficacy vs. effectiveness research

·Clinical intervention vs. implementation research

·Hybrid intervention-implementation research:

ÅA proposed typology

ÅPotential & need

ÅTrade-offs & synergies

ÅDesign issues (next week)



·Guideline non-concordance / EBP non-

adoption:

ÅLimited time and resources

ÅInsufficient training

ÅLack of infrastructure (e.g., for feedback)

ÅLack of incentives & counter-incentives

ÅProvider/system mis-perceptions

ÅCompeting demands & priorities



·17 years to adoption of efficacious 

innovations:

ÅMultiple stepsé

Åéstudy by study, RCT by RCT

ÅUnidirectional flow: 

Concept Development Ą

Public Health Impact



· IOM 

ÅQuality Chasm Report 

ÅNational Roundtable on Health Care Quality

·VA, AHRQ ongoing implementation commitment

·American Recovery & Reinvestment Act (ARRA):  

Implementation (may) link to Comparative 

Effectiveness Reserch (CER)

ÅDHHS Federal Coordinating Council

ÅIOM  CER Report 

ÅTop-Quartile CER Priority: ñCompare the effectiveness of 

dissemination and translation techniques to facilitate the 

use of CER by patients, clinicians, payers, and others.ò



·How to bundle agendas and goals across 

multiple steps in the process?

·How to establish bidirectional flow of 

developmental information to enhance 

progress?

·How to speed the process?



·Clinical Intervention:  Clinical initiative, manipulation, 

change to be introduced into the healthcare venue

ÅCf: ñImplementation Intervention,ò ñImplementation 

Processò

·Process Measures: Characteristic or quality of care 

(e.g., guideline concordance, model fidelity)

ÅCf: ñIntermediate Outcome,ò ñImplementation 

Outcomeò 

·Outcome Measures: Impact on individual or 

population health or function (e.g., symptoms, 

functional status, QoL)



· Implementation: A purposeful effort to facilitate the 

uptake and use of an [evidence-based] innovation

ÅIdeally: ñThe planned process and systematic 

introduction of innovation or change with proven 

value with goal of sustainable changeò (Grol, 2004)

·Dissemination: Passive spread of information or use 

of an [evidence-based] innovation

ÅCf. ñtargeted distribution of informationò (NIH PA)

·Effectiveness Research: To followé

ÅCf. ñpractical clinical trials,ò ñlarge, simple trials,ò 

pragmatic clinical trialsò



from Bauer, 2001






