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Moderator:  We are now at the top of the hour.  I would like to introduce today's presenters.  You are all very familiar with our director of HSR&D, Dr. Seth Eisen.  We also have joining us the director of QUERI, Dr. David Atkins, and I would like to formally introduce our new deputy director of HSR&D, Dr. Sara Knight.  Dr. Knight are you prepared to share your screen with us now?

Dr. Sara Knight:  Yes.  We're doing that now.

Moderator:  Okay.  Excellent.  
Dr. Sara Knight:  Why don't we get started even without the slide?  Just to review the purpose of the Cyberseminar today, one of the things we'd like to do is to review the elements of the COIN application now that the RFA has been released.  We also will mention some of the questions that we have been asked, related to the RFA, and we'll talk a bit about the review criteria that are in the RFA.  We do not have them included in the slides and then mainly we want to answer questions today.  So I'm going to try to keep the formal presentation brief, no longer than 30 minutes and less than that, if possible.


Welcome everyone.  I just reviewed what we're going to do and let's move into the next slide.  The objective of the COIN, as you all know that the COIN initiative really seeks to build upon the past successes of HSR&D research centers, the CoEs, the REAPs and the TREPs, while providing more effective mechanisms and incentives to reward research and especially partnerships that insure that research has the greatest possible impact on VA policies and clinical practice in the VA to improve outcome to our Veterans.  So it's really a shift as you all know to include effective partnerships and to increase our ability to have impact, which I think we all want to have for our Veterans.


So we're well into the COIN timeline.  At this point, I think a first step for everyone is really to determine eligibility for a COIN or a Multi-Institutional COIN are two types of centers at this point and then to obtain initial budget information and that has already been sent to the field.


A next step after the submission is peer review to assess scientific merit and then we'll have potentially for some centers--if additional information is needed--a site visit to consider importance to VHA.


Then the final determination of the COIN budget, particularly the variable component of the budget, and that we also want to emphasize that we intend to fund a minimum of 15 COINs.


The submission timeline starts in September with an intent to submit.  The first day to submit to grants.gov is October 8th, and the down-to-the-wire submission is November 1, with the last possible date for modifications on November 5th.  We knew that actually the timetable is earlier for you in terms of getting things in for your R&D office, but we wanted to review the final timeline.


So I wanted to talk a little bit about what counts in the COIN because we've been getting many questions about this, and there's some differences between what counts now and what has counted in the past.  So in the RFA, you'll notice sections on eligibility, I think most of you are very familiar with eligibility right now and there are references to Core Investigators and references to infrastructure.  I want to point out that the way we count things in these different categories is different.  The eligibility--Core Investigator and infrastructure counts also are different from the way we counted things previously, both in terms of the CoE applications and in terms of the annual report and counts of productivity.  So we have different criteria now than what we used in the past.  We tried to stick as much as possible to keep things familiar to you all, but at the same time, we wanted to broaden some things like the definition of Core Investigator, so that in the strategic plan you could really show how robust your center is in a way that had greater breadth and depth.  So we really tried to respond to some of the questions and concerns from the field in this respect.


So in terms of what counts: eligibility is important in terms of approval to submit.  The Core Investigator considerations here are important for the strategic plan and infrastructure is important for your budget and for what goes into your application budget.  So in terms of the Core Investigator, we have been discussing, but we have not come to final conclusions on what is going to count in terms of productivity for your annual report.  So what we're talking about here is just Core Investigator counts and considerations for the strategic plan.  I'm assuming that for productivity that we're very likely to involve field input extensively to consider what counts for productivity, what does impact mean and those kinds of things, but right now we're just talking about the application, what goes into the strategic plan?

Moderator:  Dr. Knight, I do apologize for interrupting, we have had a request for you to project your voice a little louder please.

Dr. Sara Knight:  Okay.  Good.

Moderator:  Thank you.

Dr. Sara Knight:  Thanks very much.  Let me know again if I'm not speaking clearly or loudly enough.  For eligibility, the count that's important are the unique HSR&D and QUERI PIs that are located within a single facility and that needs to be considered both for a single institution COIN or for a Multi-Institutional COIN.  So the minimum is 5 unique HSR&D and QUERI PIs within a single facility.  


What do we mean by funding?  We're talking about any funded project: IIR, SDP, SDR, NRI, a CREATE project that is active on the date of the application submission and people who have written other CoE applications will note that it's a little bit different from the way eligibility was considered in the past.


So for Core Investigator that's important for the strategic plan--we can count all 5/8th HSR&D and QUERI PIs within a single COIN.  We can include PIs, but we can also include new investigators, who have just joined a center, but who have been with a center for less than two years, so they have two years to become fully a Core Investigator with HSR&D funding. 


We can also consider people as Core who are between HSR&D or QUERI-funded projects, but once they hit the two year mark after their last project ended, they need to have new funding and in addition, we want you to be able to include collaborators that are important to a center, but who may not necessarily lead their own projects.  So these are people who are 5/8ths and they are collaborating on the HSR&D or QUERI projects that are led by another PI, so these people might be your biostatisticians.  They might be a methodologist or they might be someone who is a very strong leader in your center that provides a lot of support, is very senior, not necessarily a methodologist, but who is important to the functioning and strength of your strategic plan, but who is collaborating on the project of another PI, and so some of these changes were made to really respond to some of the requests that have come in from the field and I think you'll find that this allows you to include some people that you may not have been able to include in the past.


Now in terms of infrastructure--and we'll talk about this more specifically, the main count here is Research Activity Equivalents or RAEs that are defined very well in the RFA and the count here is not based on PIs, but on dollars sent to the COIN to support all of the projects and the amount is based on an average of the previous 3 years and then the [slide backs] are additional [slides] that get into infrastructure.


So what counts for eligibility?  I'm going to go through some of this very quickly.  I already mentioned the need for 5 unique PIs.  One of the qualifying PIs can be a CDA without a funded HSR&D QUERI project, but only one.  You could have a CDA who is a PI of an HSR&D- or QUERI-funded project and that person counts because they're a unique PI on that project.  Each funded PI is counted once even if that PI has multiple-funded projects.


The next slide shows a graphic of who counts as a Core Investigator.  I think I went into detail about this previously, so I won't review it.  The one thing that's important is that that person, regardless of who they are, collaborator or a PI, they need to be 5/8ths VA or have an eligibility waiver if they're not 5/8ths.  


Then the fixed and variable infrastructure--the actual infrastructure budgets--you've gotten a preliminary version of the anticipated infrastructure, but we're going to re-calculate this and it will depend on also the 2013-14 budget, the number of COINs and their size that are coming in and the target budgets, as I said, were provided to all REAPs and CoEs and calculated as an estimate of total Center Research Activity Equivalents for each center, using the 3 year average of total HSR&D project funding, and as you know, this is done--to in the future prevent there from being a lot of variability in your budget.  We don't want you to have a great reduction in your funds just because you dip down during a particular year.  One thing I do want to say that we have added since you got your original estimated budget is that we are now adding career scientists to the estimate.  [Rita Lifsed], do you want to comment on this at all at this point?  Has Rita phoned in?

Moderator:  Let me unmute Rita at this time.  

Dr. Sara Knight:  I think we're going to need to go on.

Moderator:  Yes, I'll work with Rita individually and she'll be able to comment in just a moment, thank you.

Dr. Sara Knight:  Terrific.  So the 3 year average total HSR&D project funding is divided by all HSR&D project funding over the total number of projects and the 3 year average of the numbers of CDAs.  One CDA equals one RAE and the total number of research career scientists.  As I said, we've added the career scientists since you got your original estimate.  The variable component of the budget is proportional to the total RAE, the fixed infrastructure component will be approximately $385,000.  The single center COIN all will receive the same infrastructure component, the multicenter COIN--all will receive 1.3 x the single center amount.  The amount for the multisite COINs that we anticipate coming in, they were already given an additional $100,000 in their estimate.  Also centers were then ranked based on RAEs and each center was assigned to one of three budget categories that you see on this slide and I think Rita, when she is able to come on later can explain this further.

Moderator:  She is now able to speak on the call, thank you.

Rita Lifsed:  Sara, what did you want me to comment on.  I'm sorry.  I was trying to get on the phone.

Dr. Sara Knight:  Yes.  I don't know if you heard me go through the slide, but if you have any additions or comments to make on the slide.

Rita:  I think we just need to stress that the target budgets we sent out were preliminary and as we get closer to--or actually fund a COIN, we will re-visit all of the formulas and all of the numbers.

Dr. Sara Knight:  Great.  Thank you, Rita.  When will that be?  When will that occur?

Rita:  I think the target numbers we sent out will hold for the submission of the COINs and once a decision is made as to which COINs we're going to fund and how many, we will then do all of the calculations and send out firm numbers, indicating what the infrastructure support would be.

Dr. Sara Knight:  Okay.  Great.  Thank you, Rita.  We've also gotten a lot of questions on what infrastructure will be provided for the CREATEs that are within a COIN and we will not, as was specified in the CREATE RFA, provide additional money to administer the CREATE, if the CREATE is in a funded COIN.  We will provide an additional $50,000 per year for the administration of a CREATE in a CREATe that is not within a COIN.  We will, however, be able to give the COINs additional travel money and we're budgeting up to 10,000 per year for this, to enable the investigators and partners included in your CREATEs that is within your COIN to travel to collaborate.    


Okay.  So I want to move on quickly now to the COIN application elements and I'm going to go through a number of these slides very quickly.  I want to primarily point out critical areas where people have had questions and where there are differences between the COINs and the CoEs.  


So the strategic plan of your application will need to cover your focused areas of research, research outside the focused areas, so the emerging research that your center is promoting.  Mentoring and career development and cross-center collaboration and even if you are a multi-institutional COIN, you will need to show other evidence of other cross​-center collaboration.  We'll talk a little bit more about this later.


Engagement with partners needs to be discussed in at least one focus area.  We don't expect all of your focused areas to have partners.  In fact, we think that there may be some areas like [inaudible] development or other areas that are going to proceed better without partners and probably these areas may not or should not have partners, but at least one focused area needs to have a partner.


In addition to that, it needs to have the goal of short-term Veteran or system impact and that's very important.  And this area could be satisfied by a CREATE, but it also--for those centers that do not have a CREATE--it could be satisfied by something that is similar to a CREATE.  David, I don't know if you want to talk further about that at this point, since you've spent time conceptualizing this area.

David Atkins:  So the RFA just makes two points that probably hadn't been specified before: one is you can include a CREATE that is under review in August.  We didn't want people to have to have their center plans on hold, wondering whether their CREATE was going to survive the August review.  So you can put in the CREATe under review as your component of that if you have one under review.  If you don't, it can be met by a minimum of three projects that are either recently funded, under review or it could be a project under development.  Clearly when we review these, the more they include projects that aren't yet funded, the weaker that application is going to be.  So you have flexibility about how to put together a set of three projects that meet the goals of impact and being developed with partners, but they do not all three have to be currently funded at the time of the application.

Dr. Sara Knight:  I think in addition you may notice [inaudible] that we try to structure it so that centers that do not have CREATEs have--and centers that do--have room to explain in detail this focused area of research that's partnered and has short term impacts.  We tried to give everyone an equal opportunity to have room in the application to explain this. 


It's very important in the strategic plan that the plan will, of course, refer to current funded projects and current activities, but we also want the strategic plan to be forward looking and so planned activities are important to discuss.  Of course, the current structure and investigators and activities should also be there to support or say that there's capacity for you to move to the future.


Then, in addition, service to partners is an another important aspect of the strategic plan.  So, again, on the next slide, it's very important for the strategic plan to show how they're looking to the future and how the center plans to sustain and nurture existing and new collaborations going forward.


So, again, the focused area of research at least one, but no more than three focused areas.  We need to see a framework for systematically developing each area, where you've identified the critical gaps in the science.  You've anticipated future research priorities and you're engaging partners, if appropriate.  Specific goals and objectives need to be tied to current and future activities.  So in some of the tables, you'll include in the appendices, you may want to show current activities going forward into the first few years of the CREATE, but also show activities that may start in the middle of your funding of the COIN, excuse me.  


Then in addition to the focused areas, we also want to see and we'll want the reviewers to evaluate research outside the focused areas, so these might be emerging research areas, where you might have one investigator who's venturing in to a new area.  So for that person, that PI, they don't necessarily need to relate their work to the focused areas.  Their work actually may relate more to other work that's going on in other centers, so may be in multiple centers.  So we and the reviewers will also want to see how you're going to nurture these investigators and support those collaborations.  So this might be a single investigator who's relating to either a group of investigators or investigators across other centers and how will you support this?


The criteria for research that's done outside of the focused areas is that it needs to be innovative, needs to be leading the way, emerging research, research that clearly is going to advance the science and will lead ultimately to improving health care for Veterans.  We also are very interested in supporting work that's innovative that is going to influence policy and practice in the VA, but also beyond the VA.  


Again, we'd be interested in this research involving active partnerships, so it might not be a whole group of investigators or the three PIs that are needed for a focused area of research, but a single investigator who is reaching out to partners, in addition to investigators in other centers, and that's a little different than what was required before.


So a couple things I'm going to comment on very quickly in the last few slides, so we can have plenty of time for questions.  So with mentoring and career development needs to be included in the strategic plan even if a COIN does not have a CDA.  The plan should include at least one goal that's relevant to career development and then think about incorporating some of the newer things that weren't appropriate for the prior CoEs, such as distance mentoring, off-site activities, cross-disciplinary interactions that really stimulate creativity and engaging partners in the mentoring.


The cross-medical center collaboration is very important.  You need to show a commitment to collaborative work across institutions and that goes beyond the collaboration of a Multi-Institutional COIN or some COINs will have close affiliations with other centers, just because they're tightly integrated, but they don't necessarily meet the criteria for a Multi-Institutional COIN.  So in addition to those very closely linked institutional affiliations or multi-institutional COINs, you need to be reaching out even further.


Some of this cross-center collaboration can be through your supporting individual investigators who are doing that or bringing in investigators from other centers, who are supporting you in your strategic plan and showing evidence that you have brought in other investigators from other centers and worked with them on your strategic plan will be important as well.


Showing how you are jointly sponsoring HSR&D nationwide activities or VA-wide activities such as [SODAs] or [CEAL]-based meetings and things like that.  So the other elements of the COIN application that are listed in the next slide.  I'm not going to talk much about this because I think it's fairly clearly described in the application, but there are a couple of things I want to mention going on into the next slide.  We are going to want to see for all COINs some evidence of implementation capacity and we want this section to be rich, whether it's showing your existing collaborations with QUERI or VERCs or other implementation initiatives or that you have a robust ability to go forward and build implementation capacity, that needs to be there, that wasn't true in the past.


Prior productivity and impact--we want to hear about this.  You don't need to go into detail in the way back past, but at least  over the previous three years, you don't need to repeat this a lot throughout your application, but it really should show the evidence that you can go forward in a strong way into the new areas of interest, such as partnerships in research. more implementation research, et cetera.


So the last couple of slides are about the Multi-Institutional COIN and about COINs that have single affiliated sites, for both of these scenarios, we would like you to speak with us and review your eligibility.  Really, there's only one other COIN in addition to the single institutional COIN and that's the Multi-Institutional COIN and that is where we have two centers that are closely affiliated and meet the criteria independently for a COIN.  So the five unique PIs need to be located in each institution that's going to be part of the Multi-Institutional COIN.  We can talk more about that perhaps in questions, but there are perhaps going to be a few COINs that have another center that doesn't meet the criteria to be a COIN, but there's a very close collaboration across maybe multiple focused areas of research, we would also like you to speak with us and some of you already have before you submit your application.  If you want to bring this idea that you're going to be nurturing--so the site that's eligible for the COIN is going to be nurturing the site that is closely affiliated, that needs to be presented with very strong justification that this is going to enhance the single COIN and also is going to benefit the affiliated site.  So this isn't a formal designation, it is not mentioned in the RFA, but we do want to help you, if you feel you fall in this category.  So we want you to contact us and speak with us.  I'd like to stop now so that we can move on to questions and discussion.  Let's go ahead with the questions.

Moderator:  Thank you very much, Dr. Knight, and we will go ahead and get started on the questions.  The first question that came in: "For multi-centered applications, is it 5 PI in each facility or 5 PIs in one of the collaborating faculties"--I believe it meant facilities?

Dr. Sara Knight:  It is 5 unique PIs in each.

Moderator:  Thank you.  The next question: "What years are we to use for the project funding when we calculate the three year average?"

Dr. Sara Knight:  David?

Dr. David Atkins:  So the three year average is a figure we will use in calculating your infrastructure support.  So in your application, all you'll be doing is talking about the past three years of productivity.  We're not looking for you to present that as an average.  You can present it as a year-by-year or annual, but broken down by sources.  When we talk about the three year average, that's something that we will be using to basically figure out how to divide up the infrastructure funds that we have amongst the eligible COINs.

Moderator:  Thank you both for that response.  The next question that we have: "How will the second round CREATEs be handled as far as eligibility and Core?  I ask since it is unlikely that they will be active by November 1st."

Dr. David Atkins:  I think for both CREATEs and the IIR review projects they'll will be reviewed in August and we'll be reaching funding decisions in September.  So projects that have been approved for funding, even though they will have formally finished the [GIT] process and started, would be counted and could contribute to your minimum of 5 investigators.

Moderator:  Thank you for that response.  The next question: "How will medical care funded research initiatives be handled in the funding equation, for example, [inaudible], Scan Evaluation Centers, et cetera?"

Dr. David Atkins:  I don't know Rita can easily comment on that, but at present we are not counting non-research sources of funds in calculating infrastructure.  We recognize that that's an issue in that those funds do carry infrastructure costs and I think it's important that we will be trying to address how we do that, but really the infrastructure costs support through a COIN is really focused on HSR&D-funded research projects and that's why we've excluded NIH funding and non-research programmatic funding from that calculation.

Dr. Seth Eisen:  Sara, this is Seth.  So as David indicated the HSR&D funds will be used to support HSR&D- and QUERI-related research.  Our expectation is that let's say program- and operations-funded research or projects will be supported by a program or operations dollars.  We will work with investigators to help insure that funds are available from those sources to support the infrastructure that's required to support those projects.

Dr. Sara Knight:  I should also add that those other activities are very important for the strategic plan, so they do need to be discussed in the application and the breadth of the overall portfolio of projects and activities needs to be mentioned in the strategic plan.

Moderator:  Thank you all for those responses.  The next question: "There is no mention of a university affiliation, should this relationship not be mentioned in the application?"

Dr. Sara Knight:  If I think I understand that question correctly, yes.  The university affiliation is important to mention as part of the infrastructure that a center has that supports it and in addition there are various places in the application where it could be or should be mentioned to show, for example, a collaboration between a center and a department that helps with recruitment efforts for going forward into the future, that helps a COIN maintain a very strong, vigorous group of PIs.  So it is important to discuss both the affiliate and infrastructure support that may come from the affiliate, the not-for-profit and the medical center.

Moderator:  Thank you for that response.  The next question: "What is the role of 5/8ths VA investigators who's only primary role is as a CDA mentor?  Are they considered Core Investigators?"

Dr. Sara Knight:  Yes.  They can be considered Core Investigators if they are collaborating--certainly on projects, if they are just serving as mentor according to our current definition they would not be a Core Investigator unless they also collaborated on projects, for example, with that CDA.  So if they collaborated on projects with the CDA and they were 5/8ths, they would be Core.

Moderator:  Thank you for that response.  The next question: "Do CSP projects count towards PI eligibility?"

Dr. Sara Knight:  No, they do not.  

Moderator:  Thank you.

Dr. David Atkins:  And that applies for any other ORD services, so the same would apply for RR&D projects, with the one exception that we have a center that is jointly funded with rehab, which we treat somewhat differently.

Moderator:  Thank you for that response.  The next question: "Can you have a multi-site COIN with an additional affiliated site, so two main facilities that meet the criteria and then an additional affiliated site?"

Dr. Sara Knight:  Well, the affiliated site is not a formal designation.  In that case, if that was really your constellation of sites and the affiliated site added to the strategic plan and goals, then it might make sense to describe it as a strong part of the Strategic plan, but I think there reviewers might question whether or not the affiliated site contributes or perhaps detracts from the overall effort.  Considering the management structure for a multi-institutional COIN is going to be more complex than for a single institutional COIN and there will need to be very strong justification if you're also bringing in other groups.  That said, we would love to hear about this and help make that determination.  In fact, anyone who wants to come in where there's a strong reference to a single affiliated site--in other words, another medical center, where there are groups and investigators that really relate strongly to several focused areas of research in a COIN, we want to know about that before it comes in.

Dr. Seth Eisen:  I think that any group that's considering an organizational structure such as that it would be very important for them to attempt to balance the importance of the contribution of the affiliated site versus the increased complexity of the application and recognizing the limited number of application pages.  It seems like a challenging goal or organization.

Moderator:  Thank you both for those responses.  We do have ten pending questions, just to give you an update.  The next one: "Do we need to have HSR&D approval of executive steering committee members before the application is submitted?"

Dr. Sara Knight:  No.

Moderator:  Thank you.  Next question: "Could you go into more detail on the review criteria and will there be documentation of them?"

Dr. Sara Knight:  The review criteria are, in fact, documented in the RFA currently.  

Dr. David Atkins:  So there are 5 criteria that are listed in the RFA, the questioner might be asking whether we will be giving explicit weighting to the individual five criteria.  So the five criteria, as Sara mentioned we didn't have a slide on it, one is the strategic plan and that includes the CREATE element and that will be the most important, the second are research contributions outside the strategic plan, the third is the mentoring career development, the fourth is a combination of the efforts to promote collaboration and partner service and then the fifth is the sort of overall institutional strength, research capacity.  You would include prior productivity, institutional support, academic affiliate.  


So the reason we don't give explicit weights to them is that the relative importance of these different categories may shift from COIN to COIN.  There may be COINs that are smaller who have a very focused strategic plan and relatively little work outside of their focus area and conversely, there may be very large COINs that have lots of work outside their focus areas and so we didn't think there was a workable way--or it would be beneficial to say this one criteria counts for 50% across all COINs.


I think as part of the review we'll ask people to give some score on these criteria as well as an overall score, so that we'll have a sense, as we try to choose the top COINs, if there are two that are close, then maybe one that is stronger in a certain area that provides a greater balance to the portfolio.

Dr. Sara Knight:  I think here it's important that just as the funding is no longer one-size-fits-all, we really want to acknowledge the need for diversity among the centers and the centers have different strengths and we want to really allow centers to build on their strengths.  So in the review that will be emphasized more than perhaps than in the past.

Moderator:  Thank you both for those responses.  Just to give you an update, we now have 14 pending questions.  "Do QUERI or RPs, funded through HSR&D count as one of the criteria for eligibility to apply for a COIN?"

Dr. David Atkins:  No.  SDPs do, but RRPs do not.

Moderator:  Thank you.  Next question: "How do we classify 5/8ths or greater investigators who are PIs of our 01s or other federal funded projects?  They don't seem to fit as Core Investigator?"

Dr. David Atkins:  They're referring to somebody who's at the 5/8ths VA appointment, but their current active research is NIH funded, rather than HSR&D.

Dr. Sara Knight:  So that's a good example of someone who might be a senior person in the center and who--if they collaborate with one of the VA funded HSR&D- or QUERI-funded investigators, they could be considered Core, but if not, it suggests that they're not that engaged with the VA effort and would not be considered Core.

Dr. David Atkins:  If they're contributing in a visible way to your strategic plan, then would you agree, Sara, that that would be justified in being Core or are there explicit criteria that--

Dr. Sara Knight:  We do have explicit criteria, but I think that one of the things that we would want to see to describe a person as Core would be that they are actually collaborating on the funded projects.  Remember a person who is NIH funded--to maintain a dual portfolio is challenging--so they can also be considered Core if they previously were on or had a VA HSR&D project, they can be considered as Core for two years, but if they do not collaborate on a project or have their own project after two years, then they would drop out of being considered Core.

Moderator:  Thank you for that response.  The next question: "Can you give more details on what the CREATE appendix should look like for those centers without a submitted or funded CREATE?"

Dr. David Atkins:  I think you have some flexibility, the page limit is the same as given for the CREATE overview, which is ten pages.  I think you will want to accomplish the same things that the CREATE overview tries to--is aimed at accomplishing, with the exception that you'll want to put in more detail about the individual projects.  Since the CREATE overview usually leaves those details to the individual project descriptions, but, again, all of the centers will then have this ten page appendix, which is giving basically an overall picture of what are the projects, how do they relate to each other?  How have partners been part of the process of developing them and how will they together contribute to having impact?  For those who do not have a CREATE or a CREATE under review, this will be a mixture of  projects that have been funded and have those sort of fingerprints as a partner and others that are in development, what you'll want to convey is that sense of how the partner's been involved and the more you can do to convince reviewers that those projects are not just ideas, but are actually ideas that will get funded eventually will be important.

Moderator:  Thank you for that response.  Just to check in, we do have nine minutes before the top of the hour and 11 pending questions.  The next one: "There are specific STEE requirements and eligibility guidelines listed for COIN directors, there are significantly less guidance around associate directors, are there STEE commitment requirements and eligibility guidelines for associate directors and if so, what are they?"

Dr. David Atkins:  We will get back to you on that, that may have been an oversight.  I would say we will probably follow along whatever guidelines we have for existing centers for that and I confess I'm not aware if we've had those requirements for existing associate directors.

Dr. Sara Knight:  I think that we probably are best clarifying that in writing under our Frequently Asked Questions.

Dr. David Atkins:  Just to be clear, we will be releasing a list of Frequently Asked Questions, we've got the number by e-mail on relatively technical issues and we'll be circulating answers to all of those shortly.

Moderator:  Thank you.  I'm sure that the audience is pleased to hear that.  "If the center does not have a CREATE should COIN money be used to support CREATE-type research?"

Moderator:  Yes.  If I understand that correctly.

Dr. David Atkins:  I'm not sure what they mean by COIN money--COIN money is infrastructure, which while it does support some locally-initiated projects, there's a limited capacity to do that.  

Dr. Sara Knight:  If I understand the question correctly--and I agree with what David is saying that--so the CREATE-like research needs to be funded eventually.  So the center can't support indefinitely the partnered-focused area of research, so those projects would need to be funded, but the COIN infrastructure would be expected to go toward the development of projects in that focused area, so, yes, in that sense.

Moderator:  Thank you for that response.  "In assessing research with partners, not for infrastructure costs, but as alternatives to CREATEs, will evaluations funded by medical care dollars count?"

Dr. David Atkins:  I think we will sort of confer and provide clearer guidance, but speaking off the top of my head, the aim of CREATE is to promote partnered-research-funded projects that have an impact, so I would advise against counting a program funded evaluation as one of your CREATE equivalent projects.  However, you could refer to those and use those as the grounding of a CREATE proposal, where a part of it may be planned research project that builds off the program-funded work.  So short answer--can't count it as one of the three projects, but it can be pretty important foundational work that bring in other current and planned projects with that aim.

Moderator:  Thank you for that response.  I do just want to check in and let you know that we are five minutes until the top of the hour with eight pending questions, I am happy to continue asking them and also please let me know when you would like me to stop moderating, so that you can give concluding comments.  The next question--I believe I know the answer to this--"Can we ask questions about some of the specific instructions in the RFA?"

Dr. Sara Knight:  Yes.

Moderator:  Okay.  Thank you.  "It's still not completely clear which three years we include in our application, do we include FY '12 or is it only FY '09, FY '10 and FY'11?"

Dr. David Atkins:  If you're referring to including it in terms of prior productivity, you can go as recently as you want and if you want to incorporate in something at the last minute that you just found out got funded in the August cycle, that's fine.  You can go as current as possible, but in terms of talking about past performances, don't go back before FY '08-'09.

Dr. Sara Knight:  I don't know if that question refers to the three year rolling average, but that will be updated and as David mentioned earlier, that's something that we will do for you.

Moderator:  Thank you both for those responses.  "It was my understanding that IPAs for personnel academic affiliates have a maximum four year time limit and then there must be a break in service.  Will this change with the COIN?"

Dr. Sara Knight:  No.  This is a regulation beyond HSR&D.

Moderator:  Thank you.  "Will you please elaborate on your answer regarding research funded by other ORD services, such as rehab R&D.  Do you mean to say that the relevant theme-based research that is funded by non-HSR&D sources should not be mentioned in the application?  If you believe that these projects could be mentioned, will you please elaborate somewhat on how you and the reviewers may view these projects and what context in the application might these projects be discussed?

Dr. Sara Knight:  This might require a long and nuanced answer and this may need to be our last question so that we can make a few concluding remarks.

Dr. David Atkins:  Mollie, can you clarify--can we extend this call to finish the questions?

Moderator:  Yes.  I am happy to stay on as long as you are available.

Dr. Sara Knight:  We just really need a minute or two for concluding remarks I think.  So other VA funding, for example, from rehabilitation research and development--I think in the application as much as these projects relate to the strategic plan of the COIN, they might be mentioned or discussed in terms of PI eligibility or determination of Core Investigators.  They would not count--because we're interested in counting HSR&D and QUERI funding, building an HSR&D Center.  There is an exception to that in the center that is jointly funded by HSR&D and Rehabilitation Research and Development.  So, yes, mention other funding, including NIH funding as it relates to the strategic plan.  David, you might have another--

Dr. David Atkins:  No, I agree.

Dr. Sara Knight:  So I guess we could take another question.

Moderator:  Okay.  Thank you.  "For the three year period for cataloging productivity and impact are the years "FY'09, FY '10 and FY '11 or FY '10, FY '11 and FY '12?"

Dr. Sara Knight:  I think that David had answered that in terms of you can be as recent as you want with that.

Dr. David Atkins:  We will clarify that offline, but for now, you can go all the way back to '09, so you actually are getting more than three years.  You're getting three and a half.

Moderator:  Thank you.  Next question: "What is the effect of multi PI projects on eligibility, including any project applications for review in August?"

Dr. David Atkins:  I think if there's a project with an approved multi PI and there are two different sites, each of those sites can count them as an investigator, for our purposes an approved multiple PI--each of those PIs is counted as a PI.  We will be looking to see that people are not trying to inflate the criteria for multiple PI in an attempt to get a few new PIs over the finish line.

Moderator:  Thank you.  Would you like to take one more question?

Dr. David Atkins:  Yes. 

Moderator:  "Please confirm the page limit for the strategic plan, is it 25 pages plus 1 to 2 pages for the executive summary.  There is some confusion in the RFA about the page limit."

Dr. Sara Knight:  The strategic plan is 25 pages and the executive summary is separate from that, is that correct, [inaudible]?

Dr. David Atkins:  Yeah.  We'll clarify that.  It will depend a little bit on whether they're submitted as separate files or in one file.  So we'll have to clarify that.

Moderator:  Thank you for that response.  "Do sites that have a CREATE need to propose another CREATE as part of the COIN application?"

Dr. David Atkins:  No.

Moderator:  Thank you.  "The human subject section of the application doesn't seem relevant, do we need to include this?"

Dr. David Atkins:  We're trying to clarify that.  There was a reason we couldn't delete that section, but we will provide clearer guidance of sort of what the minimum you need to put in there.  I think what we can say is we don't need much detail in there, but we'll try to clarify if there was a reason why that was not completely deleted from the application, but we don't expect you to put in much detail there.

Moderator:  Thank you for that response.  The next question: "The mentoring section of the RFA doesn't include a table/appendix, but does ask for a list of CDAs and other information about each CDA.  This seems appropriate for a table, can we include this as an appendix?"

Dr. Sara Knight:  We will need to address that in an FAQ.

Dr. David Atkins:  Yeah.

Dr. Sara Knight:  There are specified appendices that we can include and I would like to check and make sure that that's one of them and in other areas we cannot include them.

Moderator:  Thank you for those responses.  I want to make a quick announcement before the concluding comments, as investigators and audience members exit the session, you will be prompted to complete a quick survey, providing feedback on this presentation.  Please do take a few moments to answer those brief questions, so that we can address all your questions and concerns.  With that, I would like to give each of you the opportunity to make any concluding comments you would like.

Dr. Sara Knight:  I'd like to thank everyone for being on the call and in addition, I'd like to thank everyone who participated in the development of the COIN RFA.  It was a tremendous effort from the field, with many people contributing ideas and concepts and specifics from the field and from here in central office.  So when we look at the RFA, there are some areas of it that are complicated, but I think this reflects the tremendous input that the field provided to the RFA and ultimately we're reaching toward goals such as having impact and improving health care for our Veterans that require a different sort of effort than what we had provided before and so we're asking everyone to think of it differently now and we all appreciate the questions that you've had about how to convey this new effort and how to be successful in competing for funding for it, so thank you all.  Any other last comments, David?

Dr. David Atkins:  Keep those questions coming.  You've asked a few stumpers and we expect a few more and we will clarify each of the responses.

Dr. Sara Knight:  As David said, we have our Frequently Asked Questions page that we will be putting up shortly.  We'll add questions that we received today and in addition I think we've also received some individual questions offline and so we'll include those questions and look forward to ongoing conversations.  If the need arises, we will also schedule another Cyberseminar.

Moderator:  Excellent.  I would like to thank you for presenting and I'd like to thank our attendees for joining us today and we have had some thank yous come into the comment box, so we do appreciate your taking the time to address the field and without further ado, I believe this concludes today's HSR&D Cyberseminar.  Thank you all for joining us.


[End of Recording]
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