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Who am I?

 Clinical/health research psychologist

 Funded implementation science investigator in Veterans 
Health Administration since 2011

 Content areas: improving safe and effective treatment of 
chronic pain and opioid use disorder, and prevention of opioid 
overdose

 VA Palo Alto Health Care System, Stanford University School 
of Medicine



Background 
& Purpose

 Increase access to evidence-based treatment for Veterans living with 
OUD or chronic pain at nearly 50 low-performing sites across a variety 
of clinical care settings

 Primary Care
 Specialty Care
 Telehealth
 Inpatient / Emergency

CONDUIT (Consortium to Disseminate and Understand Implementation 
of Opioid Use Disorder Treatment) 



CONDUIT Structure



CONDUIT 
Implementation 
Core
Structure & Objectives

 Main Objectives
 Standardize measurement of implementation activities across the 

consortium
 Assist all 6 projects in their implementation efforts by providing expertise 

and advice, training, and resources

 IC activities are guided by the Consolidated Framework for 
Implementation Research (CFIR) & RE-AIM 
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Veteran Engagement

 Opioid Addiction and Recovery Veteran Engagement 
Board (OAR-VEB)

 Diverse perspectives of 13 Veterans with lived 
experience of OUD

• 2 women and 11 men from different service eras
 Time in recovery ranges from 1-3 years up to 13+ 

years

 Video series - Insights Into Recovery

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fweb.microsoftstream.com%2Fchannel%2F467dac66-89d1-44f1-a086-61d273e83914&data=04%7C01%7C%7Cff4f4e65dc0945f92b1c08d8fe874ad5%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C637539204311759287%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=kYxgBjeV%2FkWNrD0kSBTmKOdM5bfDXh6r37lELHOzvKU%3D&reserved=0


Conclusions

 Implementation Core (IC) standardized measures across 
diverse teams and clinical settings, staying flexible during 
COVID pandemic to support teams

 The Needs Assessment was key for tailoring of IC time and 
resources for project team training on Implementation 
Facilitation and ongoing implementation support

 Monthly Periodic Reflections created a community for sharing 
and support as well as qualitative data collection identifying 
facilitators and barriers not captured by REDCap logs

 Unique OAR-VEB was valuable in improving implementation 
success through regular meetings and ad hoc consultation



Acknowledgements

 Financial support for this project was provided by VA HSR&D QUERI (PII 19-321). 

 Operational Partners
 Office of Mental Health and Suicide Prevention
 Pharmacy Benefits Management
 National Pain Management Opioid Safety and Prescription Drug Monitoring Program Office 
 Office of Primary Care
 VA Center for Medication Safety
 Multiple VISN-level partnerships

 CONDUIT Clinical Lead PIs
 Evelyn Chang, MD
 Joseph Frank, MD, MPH
 Adam Gordon, MD, MPH
 David Moore, MD
 Hilary Mosher, MD, MFA
 Marc Rosen, MD


	Standardization of Implementation Methods for a Large-Scale Implementation Trial of Medication for Veterans Living with Opioid Use Disorder
	Who am I?
	Background & Purpose
	CONDUIT Structure
	CONDUIT Implementation Core�Structure & Objectives
	CONDUIT Implementation Core�Timeline with Implementation Activities
	CONDUIT Implementation Core�Timeline with Implementation Activities
	CONDUIT Implementation Core�Timeline with Implementation Activities
	CONDUIT Implementation Core�Timeline with Implementation Activities
	CONDUIT Implementation Core�Timeline with Implementation Activities
	CONDUIT Implementation Core�Timeline with Implementation Activities
	Veteran Engagement
	Conclusions
	Acknowledgements

