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Any individual, group, or 
organization that can affect 
or can be affected by 
another individual, group, 
or organization  
(Friedman & Miles, 2002) 

The more salient a 
stakeholder is, and the 
more central in the 
network, the stronger the 
influence  
(Kok et al, 2015) 

Stakeholder 
Definition 



Poll 

• Why is it important to 
collaborate with stakeholders 
when communicating to the 
public about research? (check 
all that apply) 
– Researchers are terrible 

communicators 
– Stakeholders are nicer 

people 
– Need to fit the messenger 

with the message 
– Using most trusted sources 

of information is critical for 
communication 

 
 
 



Poll 

• Who has worked with 
stakeholders to 
communicate with the 
public about any aspects of 
research? (select one) 
– Yes, I’ve done this once 
– Yes, I’ve done this many 

times 
– No, but I’ve thought 

about it 
– No, it’s never occurred to 

me, but tell me more! 



We are all 
connected, 

but not 
always in 
helpful 
ways 

Valente TW. Network Interventions.Science. 6 July 2012, Vol 337  



Theory of Diffusion of Innovations 
 Key features of the innovation for adoption 

include:  
– a perceived relative advantage,  
– compatible with perceived needs, values and 

norms,  
– low complexity,  
– amenable to being tested out on a limited basis, 
– benefits are observable, and  
– potential for reinvention or adaption to local 

circumstances  



Stakeholder Theory 

• Who are our current and potential 
stakeholders?  

• What are their interests/rights?  
• How does each stakeholder affect us?  
• How do we affect each stakeholder?  
• What assumptions do we make about each 

important stakeholder?  

Freeman, 1984 

 



Identifying Stakeholders 
• Supportive: high cooperative potential and low 

competitive threat 
– board of trustees, managers, employees, non-profit 

organizations 
• Marginal: low cooperative potential and competitive 

threat 
– consumers’ interest groups, professional associations for 

employees  
• Non-supportive: low cooperative potential and high 

competitive threat 
– competitors, unions, media and elected officials  

• Mixed Blessing: high cooperative potential and 
competitive threat 
– client and organizations with complimentary products and 

services.  
Savage et al, 1991  

 



Stakeholder Mapping 

http://cnx.org/content/col11120/1.4/  

http://cnx.org/content/col11120/1.4/


Stakeholder Strategies 

• Involvement strategy: supportive stakeholders 
– Adopt the stakeholder position; link the [research] 

program to others that the stakeholder views favorably to 
continue support 

• Defensive strategy: non-supportive stakeholders 
– Goal is to prevent threats; encourage the stakeholder to 

help drive the process 
• Collaborate strategy: mixed blessing stakeholders 

–  Hold forums, make decisions together 
• Monitor strategy: marginal stakeholders 

–  Maintain current position; assess stakeholders’ views 
 

Freeman, 1984 



Stakeholders in the 
Media 

• The insulin pen health 
scare has undermined 
trust in the care at the 
Buffalo VA Medical Center.  

 
 

• Buffalo News file photo 
on January 16, 2013 - 
12:01 AM 

 
 
• VA HSR&D SDR 11-440 
 
• Maguire et al, BMC 
Health Services Research, 
2016 

 
 

http://www.buffalonews.com/storyimage/BN/20130116/OPINION/130119403/AR/0/AR-130119403.jpg&maxW=960


Media Analysis 
n=148 reports 

 
 
 
"In my years in public service, this is one 
of the issues that has made me madder 
than anything I've ever seen," he said in 
a statement issued afterward. 

 
“I can only imagine the horror and anger 
our veterans must be feeling after 
receiving this letter,’ Mr. Y said. ‘They 
have every right to be angry. So am I.’" 
 
"The VA has a lot of work to do to regain 
our veterans' trust, and I still await a 
response as to how the VA plans to make 
this situation better." 
 
 

 
 

 
 



Non-
supportive 

Stakeholders 



Supportive 
Stakeholders 



Stakeholder 
Examples 

Steering Committees/Advisory Boards 

Stakeholders on Research Team 

Veteran Engagement Groups 

Advocacy Groups 

Research participants 

Colleagues 

University social media 



Steering Committees 



Stakeholders on Research Team 

Elwy et al, JGIM, 2014 



Veteran Engagement 

  



Advocacy Groups 

http://dryhootchpartners4health.org/projects/ 



Stakeholder Team 

https://www.hsrd.research.va.gov/for_researchers/cyber_seminars/archives/video_archive.cfm?SessionID=998 



Research Participants 



“Which 
colleagues do 
you speak to 
regularly at 
work?” 

Larger circles indicate provider referred patient to the 
RCT. Color of edge indicates its source node. 
 

Elwy et al, under review 

COLLEAGUES 



Your colleagues are your 
stakeholders in terms of your 
professional circles. Tag them on 
Twitter to get the word out about 
their great work. 

Colleagues—if you’ve been “cited” 
on Twitter, do the same for others. 
What comes around, goes around. 

Engage in conversation with 
stakeholders who may communicate 
on your behalf—take that risk! But 
do your homework in advance. Who 
might be best to engage with? 

Twitter 



Colleagues on Twitter 





University Social Media 

Bormann et al, AJP, 2018; VA CSR&D SPLE 003-11S  



Other Examples? 
Please share if you have other ways of utilizing 

stakeholders as communication partners 



Translation & Dissemination Institute 

• Linking Research with 
Policy and Practice 
 

• Framing Research to 
Increase its Usefulness 
for Policy and Practice 
 

• Communicating 
Research More 
Effectively 
 



AcademyHealth Interest Group 



T&C IG Pre-Conference ARM 2018 

https://www.surgeryredesign.com/ 



THANK YOU! 

Rani.Elwy@va.gov 
rani_elwy@brown.edu  

@ranielwy 

mailto:Rani.Elwy@va.gov
mailto:rani_elwy@brown.edu
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