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Why You Should Advertise Your Work

I | A I

QA

Print Journals Social Media Visual Abstracts
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Poll Question

On a scale of 1 to 5:

How important do you believe is it to advertise your work - beyond
publishing a paper or giving a presentation? (choose one answer)

1 — not important at all

2 —sort of important

3 — not willing to commit to an answer
4 — pretty important

5 —incredibly important



Audience Question

Do you have a Twitter account AND have looked at it in the last 7 days
AND have a picture on your profile? (choose one answer)

Yes
No



Wt it i min, BT T P e v Lt B 0 B Tl bl M

| ——— —

http://www.techniqueprint.co.uk/can-print-advertisements-be-a-conversation-starter/
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Growth in Active, Peer-Reviewed Journals

35,000
30,000
25,000
20,000
15,000

10,000

Number of journals

5,000

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

e Count e——Growth rate

Johnson, R., Watkinson, A., Mabe, M. (2018). The STM Report. An Overview of Scientific and Scholarly Publishing. 5t ed. (pg 27)

7%

6%

5%

4%,

3%

2%

1%

0%

Compound annual growth rate



Average Number of Articles Reportedly Read Per Year by
University Faculty Members
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How Do You Make Your Work Stand Out?




so-cial me-di-a

L |Share| K@)
Photo NOUN

websites and applications that enable users to create and share content or to participate in social
networking.




Why Use Social Media?
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i. Identification of knowledge ii. Creation of knowledge

e.g. undertaking literature reviews by professional researchers
using peer reviewed sources usually behind closed doors

Collaboration

iii. Quality assurance of

knowledge
e.g. peer review, filtering the
best for publication

iv. Dissemination of

knowledge
e.g. publication, presentation
at conference

Social Media: A Guide for Researchers, 2011. Research Information Network. https://www.rin.ac.uk



O Altmetric

The Colors of the Donut

@ Policy documents
@ News
Blogs
@ Twitter
Post-publication peer-reviews
@ Facebook
@ Sina Weibo

© Syllabi
@ Wikipedia

@ Google+
@ Linkedin

Reddit

@ Research highlight platform
Q&A (Stack Overflow)

@ Youtube

@ Pinterest

@ Patents




_ IT'S ALL VERY WELL “MAKING DISCOVERIES), -

“GAVING LIVES” AND “IMPROVING THE WORLD”
ROGER. BUT YOUR RESEARCH IS MAKING
BARELY ANY [MPACT ON SOCIAL MEDIA.




WE Q:ln Do It!
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Advertising

“The act or practice of calling public
attention to one’s product, service,
need etc.

Webster’s Dictionary
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http://www.techniqueprint.co.uk/can-print-advertisements-be-a-conversation-starter/



https://www.goodreads.com/book/show/22395555-the-advertising-effect
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Eliminate-Complexity Strategy




“If you cannot explain something in simple
terms, you don’t understand it.”

Albert Einstein and/or
Richard Feynman



Knowledge Moves in Three Phases

Superficial Confusing Profound

Simplicity Complexity Simplicity

Will Schutz and Karl Weick adapted by Sanjay Saint

20



Marketing Strategies

Brief Mindfulness Practices for Healthcare Providers:

A Systematic Literature Review
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H#HVISUAL ABSTRACTS

What are they and how do we make them



Brief Mindfulness Practices for Healthcare

@Cmsshiark
Providers — A Systematic Literature Review

Heather Gilmartin, PhD, NP,” Anupama Goyal, MD, MPH," Mary C. Hamati, BS,” Jason Mann, MSA," Sanjay Saint, MD,
MPH,*® Vineet Chopra, MD, MSc"*®

*Denver/Seattle Center of Innovation for Veteran-Centered and Value Driven Care, VA Eastern Colorado Healthcare System, Denver;
*University of Michigan Health System, Ann Arbor; “‘Michigan State University, East Lansing; “VA Ann Arbor, Ann Arbor, Mich.

ABSTRACT

Mindfulness practice, where an individual maintains openness, patience, and acceptance while focusing at-
tention on a situation in a nonjudgmental way, can improve symptoms of anxiety, burnout, and depression.
The practice is relevant for health care providers; however, the time commitment is a barrier to practice.
For this reason, brief mindfulness interventions (eg, < 4 hours) are being introduced. We systematically
reviewed the Literature from inception to January 2017 about the effects of brief mindfulness interventions
on provider well-being and behavior. Studies that tested a brief mindfulness intervention with hospital pro-
viders and measured change in well-being (eg, stress) or behavior (eg, tasks of attention or reduction of
clinical or diagnostic errors) were selected for narrative synthesis. Fourteen studies met inclusion criteria;
T were randomized controlled trials. Nine of 14 studies reported positive changes in levels of stress, anxiety,
mindfulness, resiliency, and burnout symptoms. No studies found an effect on provider behavior. Brief mind-
fulness interventions may be effective in improving provider well-being; however, larger studies are needed

to assess an impact on clinical care.
Published by Elsevier Inc. = The American Journal of Medicine (2017} 130, 1219.e1-1219.¢17

KEYWORDS: Health care providers; Inpatient; Mindfulness; Systematic literature review; Well-being




“A visual summary of the information contained in the abstract.”

.
. Most Opioids Prescribed for Outpatient General PREVENT-Trial: Prophylactic Mesh to
Surgery Procedures Go Unused Prevent Parastomal Hernia

| HuetalAmSup Sept20t6.  smurSURGERY Brandsma et . Amn Surg. July 2016, = SURGERY
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FIGURE 2. Study Design. Prospective, case-control crossover study to evaluate the impact of visual abstracts on Twitter.

Ibrahim, A. M., Lillemoe, K. D., Klingensmith, M. E., & Dimick, J. B. (2017). Annals of Surgery.



Visual Abstracts Increase Article Dissemination:
a prospective, case-control crossover study

IMPRESSIONS RETWEETS ARTICLE VISITS
x7.7 fold x8.4 fold x2.7 fold
3k =y 23k 11 mp 92 65 mp175
( No. of times a Tweet was seen )  ( No. of times a Tweet was shared ) ( No. of Article Visits via link click)

Ibrahim et al. Ann Surg. April 2017. *““””SURGE RY
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Use of a VISUAL ABSTRACT
to Disseminate
Sclentific Research

Version 4 | January 2018

Editor

Andrew M. Ibrahim MD, M5c
University of Michigan
@andrewmibrahim

www SurgeryRedesign.com

www.SurgeryRedesign.com/resources



Adoption of Visual Abstracts at Circulation CQO
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Brief Mindfulness Practices for Healthcare

@Cmsshiark
Providers — A Systematic Literature Review

Heather Gilmartin, PhD, NP,” Anupama Goyal, MD, MPH," Mary C. Hamati, BS,” Jason Mann, MSA," Sanjay Saint, MD,
MPH,*® Vineet Chopra, MD, MSc"*®

*Denver/Seattle Center of Innovation for Veteran-Centered and Value Driven Care, VA Eastern Colorado Healthcare System, Denver;
*University of Michigan Health System, Ann Arbor; “‘Michigan State University, East Lansing; “VA Ann Arbor, Ann Arbor, Mich.

ABSTRACT

Mindfulness practice, where an individual maintains openness, patience, and acceptance while focusing at-
tention on a situation in a nonjudgmental way, can improve symptoms of anxiety, burnout, and depression.
The practice is relevant for health care providers; however, the time commitment is a barrier to practice.
For this reason, brief mindfulness interventions (eg, < 4 hours) are being introduced. We systematically
reviewed the Literature from inception to January 2017 about the effects of brief mindfulness interventions
on provider well-being and behavior. Studies that tested a brief mindfulness intervention with hospital pro-
viders and measured change in well-being (eg, stress) or behavior (eg, tasks of attention or reduction of
clinical or diagnostic errors) were selected for narrative synthesis. Fourteen studies met inclusion criteria;
T were randomized controlled trials. Nine of 14 studies reported positive changes in levels of stress, anxiety,
mindfulness, resiliency, and burnout symptoms. No studies found an effect on provider behavior. Brief mind-
fulness interventions may be effective in improving provider well-being; however, larger studies are needed

to assess an impact on clinical care.
Published by Elsevier Inc. = The American Journal of Medicine (2017} 130, 1219.e1-1219.¢17

KEYWORDS: Health care providers; Inpatient; Mindfulness; Systematic literature review; Well-being




Brief Mindfulness Practices for Healthcare Providers:

A Systematic Literature Review
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Creating Visual Abstracts

'i"'- Where Do We Begin?
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This Scientific Poster Template Is Provided By MakeSigns

ALEITaTT

s el Bl o s e = e e ey
P L R PR S gl s Bl Tl P B A ey T

Inirctuctian

T = NESET TTIRS Sy ETaRr F —STe RrPE TR ERtre Sy
i

=—ﬁ E reaifta. e AL ]
" e B o B e L T
1] m_“ a0 vy e e ] ol o -1y

F o v mow rey = pSy ey Mg may s
o o) L T g S el i w5 W)
e il

e
gty v gy e ] - ey i b ey g
e e et BB oy e el e 6 o T e ] Bl
il P bl Tl il el o A
S DD P

LE R T NPT N Py e . O T

e el = e ] i s B by e Bl e
g AR L

Enter A Title And Add Logos To Your Poster

Add Author Names and Information
Include University or Department Mames if Needed

W e gy

B L e e e
L L L ] Lol
[SE SR e ] SRR T TR FTE R m Mo i
Bl Lol ] S i T il
e e s R T e e
maarl gl et e s gyl b e o e o gy
T e -

p—
it

®m o -

Bl awrs rari iy

The e i beoes e = | e predreeeh saeras]
ol R Bl oF Bl i el B e il O Bl s Py il T aial e i
e, Hg el o g e i B e R bl
R O . N PO S R
——— e Y A P e gy ey e by

I Y WY B LY PR S - S
Irrumdr s Ly bk, | bl

B Sl e ol ol ol ] ey Mgy gy g [y gl
T L N . l'.*-l._— [EE e
ool Tl o Jeilnbeni i Ml e ]
e e E LG e e R TR - e i
A el N A e hele” - B R
e §rrevagm i wepun me s e g = e
raarh. vyl ewsirbry pra probsvly berree bean il o B b ki
i o3 i N el ol "ol

F e mlea ' v e el Tl o e o 1 ol e pomecdeh
g i, e Ty il il T vl e Dl

o g s -y e L T ey - ] e ——
Y BT G Y T S LR
et ol S . ol 0 e i e ol o Ml [y
el ] oy o

LNy ol Dy o o Mk el il ol
gy mruag En . S T P PR L
A et Tl e | Wgac et Ty b
i e e P ey g e (e e
I O ) A R S S .
e Famrrsls iy brpie ofsl erepisr o ol ] wf oo
L R O O T E L e PR L R
b e e ilrbery e e b Ve o B e e ey
R e

[ RV P R T B o N TE ]
R S L e o Ry N [ e -ty Bl B e Y
W B e Bl ] B TR ) B T T ) R
ok gl gl v o g ey e

g g AR e e e e R

T e
PR S L s s St ol B W B g
e o deriin v ol i, b e il

F e el e el Tl o e o e = v porncdiendn
Pl b Tl R ki e B el el T T e By
g i, ey Ty S il - BT e Tl

e SRR ]

EEE Pl M

TR TS

e o e

porpmi gy (ol el

WP T T —
B, B e

(. Sty g =]
B 1

Sy erul el

S A e [, [t Bt P B B R et
Ponlboe moy Heo®) gl el oo  onfem L
! e el i ol Tl e
LA L R ST L A e, ) Fegem
ML FEESE e T SR R
o o e e e - o————

I oy g e g o o - el ] g e e e oy s s,
S e DN . e e i S L .
iy e sy v ey il g Lplen
Wit 0 U ol el il P e Bl o R P P B
el e ] el gl - e gl el il
CERF Sl R T T T Lt N L B
i AR D L Al A e D e -
i pyt e vy e preiip b el o dern rmieeg
L O

Arkreadedgemenis




THE WELL-DESIGNED
HOUSE WITH

RIVER SIGHT!

Property Highlights

& I Bedrooms ® 2 Bathrooms

& Swirmnming Pool & 4300 Sq.Ft

(U56) 123 9876 www.realest.com

YOUR
LOGO

0 L o
TIME '\ ~¥
TOTAKE
THE RIGHT §
DECISION

@ CALLUS: +1123 (4561 0024

WE'RE DIFFERENT
FROM OTHERS
Haecid mi, illaces mobendis i memem doluptatis mas
EWTE WEEROT aide ilpan remmus,
Buzinoss Market
Development Research
Lomisn ipebnay isbos 811 didvudpl Lo irum Joler @il amed,
e N ] comgechety agut nigh
Creative Great
Solution Suppaorting
Lovem ipsum dolor i amet, Lowemi ipsum dolor 5t amet,

werrre ety egel e corseciehs eget nem




Key Components of an Effective Visual Abstract

Summary of the study

)

Clinical Outcomes of Intensifying Older Adults’ Z‘Lf:sf:';:zse'fz
Blood Pressure Medications at Hospital Discharge Addressed
” STUDY DESIGN ADVERSE EVENT OUTCOMES CARDIOVASCULAR OUTCOMES
Retrospective cohort study of Increased risk of serious adverse No difference in BP or
4,056 older adults hospitalized in events & hospital readmission cardiovascular events
the VA health system for common
non-cardiac conditions ) §
Sat S 5
o5 % %ﬁD F e, B
ti 4 i a -t
o=

~—

Propensity score matched analysis 30 Day Hazard Ratios 1-Year Outcomes
comparing patients discharged Adverse events 1.23 (1.07-1.42) CV events HR 1.18 (0.99-1.40)
with and without intensifications Readmission 1.41 (1.06-1.88) Mean BP 135 vs 134 mmHg

Anderson et al. JAMA Int. Med. Aug 2019 | Author, Citation @TSAndersonMD
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Author, Journal, Year



1.

What problem does your
manuscript/abstract address?
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Author, Journal, Year

TITLE



TITLE
1. 2.

What problem does your Methods

manuscript/abstract address? =
v -
Vv -
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Key Visual
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Author, Journal, Year



1.

What problem does your
manuscript/abstract address?

0
b

Author, Journal, Year

TITLE
2.

Methods

=
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Key Visual
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3.

Why do we care? Why does this
matter?
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Predicting Hospital Readmissions from Home Healthcare

in

Medicare Beneficiaries

L Study Design
etrospective analysis to develop a

predictive model for readmissions
from home healthcare (HHC)

Admission

Eredictive Model Variables Results

> Among 43,407 patients, 14.7% were

Decreased odds j] Increased odds readmitted within 30 days

Length of Stay (LOS)

Urinary Ol
% \w catheter | |
SR T :
In Y LOS of 1 day had the same odds
TKAITHA ‘PamENT of readmission as LOS of 4 days
STATUS
Y Odds of readmission increased
after LOS of 5 days
H = H Comorbidity Count
- (Elixhauser Score)
Multiple
?éu hospitalizations
.
Surgical N,
wound pt
| | ¥ Odds of readmission increased
Pressure with Elixhauser Score increase
wound

a American GGeriatrice Societvy 2010



Predicting Hospital Readmissions from Home Healthcare
In Medicare Beneficiaries

Studv Desian
lop a
143 (127-162) IONS

%)

Urinary catheter .
Owverall patient status &= 1.27 (1.20-1.35)
Multiple hospitalizations & 1.37 (1.30-1.45)
Pressure injury & 1.25 (1.18-1.32)
TKATHA -e= 0.33(0.26,0.39)

Surgical wound  -e— (.87 (0.82-0.93)

L===

0.0

I I
0.5 1.0 1.5 2.0

Qdds Ratio for Readmission

Figure 2. Forest plot of remaining predicoive model vanables,
parsimonious modd. THA mdicates total hip arthroplasty; TEA,
total knee arthroplasey.

Decreased odds

725

TKAITHA

A

Surgical
wound

JI;redictive Model Variableﬂ

Increased odds

ri na
catheter

-

OVERALL
PATIENT
STATUS

s

Multiple
hospitalizationg

N

Pressure

woun

Results
Among 43,407 patients, 14.7% were
readmitted within 30 days

Length of Stay (LOS)

Y LOS of 1 day had the same odds

of readmission as LOS of 4 days

Y Odds of readmission increased
after LOS of 5 days

Comorbidity Count
(Elixhauser Score)

¥ Odds of readmission increased
with Elixhauser Score increase

of the American Geriatrics Society. 2019



Predicting Hospital Readmissions from Home Healthcare

In Medicare Beneficiarj

Study Design Predictive Model Variable

Retrospective analysis to develop a4
predictive model for readmissions ~ Deécreased odds
from home healthcare (HHC)

Increased odds

rin
catheter

Admission

<25

TKAITHA

58

Multiple
hospitalizations}

J
BCE

Surgical “".'“I

wound |_|
Pressure

wound

Results

Among 43,407 patients, 14.7% were

readmitted within 30 days

Length of Stay (LOS)

|

Y LOS of 1 day had the same odds
of readmission as LOS of 4 days

¥ Odds of readmission increased
after LOS of 5 days

Comorbidity Count
(Elixhauser Score)

¥ Odds of readmission increased
with Elixhauser Score increase

Jones CD et al. Journal of the American Geriatrics Society. 2019




Contributors to Racial Disparities in Minimally Invasive Hysterectomy in
the US Department of Veterans Affairs (VA)

Methods
Examined contributors to the racial
disparity in minimally invasive
hysterectomy
2012-2015

Patient VA Medical
Facility

Temporal Geographic

Katon JG et al. Medical Care. 2019
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Impact of Medicaid Expansion Among Low-Income,
Childless Adults, 2011-2015

Health Improvements Driven by
Changes in Mental Health

- 1.1 days

(days reported in poor mental health)

Winkelman & Chang. J Gen Intern Med. November 2017 JGIM

]IH.ll'llll of General Internal Medicine



Are ED patients with suspected substance use disorders (SUD) more likely to receive imaging?

®=  Researchers analyzed trends in diagnostic Imaging in the ED from 2005 to 2015, focusingon  “8=
patients with possible SUDs.

Average age of patients evaluated Test breakdown £ Ewa
in the ED for SUD for SUD patients i.
d
= % =
T T . = 2 v e
32% The growth of
SUD-related MRI
3 7}”’5 53)”'5 MR exams in this
17% population
significantly
Approximately of x-rays and US | outpaced other
SNERS FHRITNMECE RIESVS ol ultrasound 4% Imaging modalities.

injection-related local complications

ED patients with suspected SUD are more likely to receive imaging, particularly MRI.

VISUAL ABSTRACT



Te NEW ENGLAND JOURNAL of MEDICINE

Milk-Feeding Rates in Preterm Infants

MULTICENTER, PARALLEL-GROUP, RANDOMIZED, CONTROLLED TRIAL

Daily Milk Increment

2804 - \

nfants bornat~ . g 30 ml/kg 18 ml/kg
<32wk gestation~_ =<
or <1500 g birth weight~ (N=1224) (N =1246)

-]

Survival without

moderate or severe 65 .50/0 68 ° 10/0

neurodevelopmental
disability at 24 mo Adjusted RR, 0.96; 95% CI, 0.92-1.01

No significant between-group difference in confirmed or suspected
late-onset sepsis or Bell's stage 2 or 3 necrotizing enterocolitis

J. Dﬂrling et al. 10.1056/NEJMoal816654 Copyright © 2019 Massachusetts Medical Society




Prescribing Docusate for Constipation in

Hospitalized Adults
CHOOSING WISELY: THINGS WE DO FOR NO REASON

Why you think Why there is no reason What you should do
Docusate is helpful for to prescribe Docusate instead. ..
constipation. .. for Constipation...

I
\\‘ /,
S

Early studies in 1950-60s

sstablishad Its uss. Multiple RCT have failed to Prescribe agents that have
Endorsement in formularies & MW anv significant efficacy of | peen shown to work; PEG,
order sets propagated its use this drug over placebo psyllium & lactulose

Fakheri RJ & Volpicelli FM. Feb 2019 Journal of
W Visual Abstract by @WrayCharles Hospltal Medicine




INFOGRAPHICS




& never in danger
end Wil
wodked I
v btk to rallege ; w0 maulers
Hanming's andibles ) [ g ALquer J

ork

Severkina Galwdn, The Denver Past




U VENMGAGE TEMPLATES PRICING - FEATURES - GALLERY BLOG HELP  SIGNIN

i Q See All Infographic Templates And Designs
BROWSE BY Chonss an infographic template 1o suit your specilic needs
Featured

Social listening
for startups:

Layouts

Sew Al Templates

CATEGORIES

»  Infographics

% Presentations
»  Dusaness Cards : = B 4
oo e |ttt
%  Reports
¥ Diagrames - @ Brigid Connelly P

¥ Human Resouross

» Charms D - h-
S e . esign anything.
> Collages > | your designs
Q |
Templates
Fhatos
) Presentation
Print
B3 racebook Post
Brand Kit
B Poser
Leamn "
Create a design> B} Facebook Cover Eustom dimsnsions

Create a feam
@ Instagram Post

h A Amdensk e © ol

Folders
= R o= =
f Dissemination to Promot... *‘ ;ﬁﬂ

E Trash T THE
| 3 DCEAN
II I g F sl .

SUPFPFORT
SANDIOS
FOOD DRIVE

Canva Print » Animated Social Presentathon Poster Poster Social Media Facebook Cover
Media

Upgrade




4 STEPS

TO CREATING AN INFOGRAPHIC
FROM EXISTING CONTENT

4. Design

3. Summarize

1. Key

Takewaways 2. Organize
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And Now For Something Completely
Different...

Explainer Video

Made in collaboration with graphic artist on FIVERR



Explainer Video

Relationship Between Psychological Safety and Reporting
Nonadherence to a Safety Checklist

https://journals.lww.com/jncajournal/Pages/videogallery.aspx?videold=56&autoPlay=false



https://journals.lww.com/jncqjournal/Pages/videogallery.aspx?videoId=56&autoPlay=false
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Resources

* Ibrahim, A.M. Visual Abstract: Open Source Primer.
https://www.surgeryredesign.com/resources

* Ibrahim, A.M. Boosting Your Academic Career in 2019" session during
the SAGES 2019 Annual Meeting in Baltimore, MD on Friday, April 5,
2019. https://www.youtube.com/watch?v=DDQ5r7oKtgk

* Design Anything: www.canva.com

* Venngage: How to make an infographic in 5 steps.
https://venngage.com/blog/how-to-make-an-infographic-in-5-steps/

* Explainer video. www.fiverr.com



https://www.surgeryredesign.com/resources
https://www.youtube.com/watch?v=DDQ5r7oKtgk
http://www.canva.com/
https://venngage.com/blog/how-to-make-an-infographic-in-5-steps/
http://www.fiverr.com/

lcon Resources

* The Noun Project: www.thenounproject.com

* Flat Icon: www.flaticon.com

* |confinder: www.iconfinder.com

e Shutterstock: www.shutterstock.com

* Icon Library: www.icon-library.net

* |stockphoto: www.istockphoto.com

* Google Images


http://www.thenounproject.com/
http://www.flaticon.com/
http://www.iconfinder.com/
http://www.shutterstock.com/
http://www.icon-library.net/
http://www.istockphoto.com/
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