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Interactive Learning

Multiple choice
1. Question on screen
2. Choose your answer(s)

Write in
1. Question on screen
2. Type your answer in question box



POLL #1

What’s the most compelling content for the first 
sentence of a grant? 

1. Intro to topic
2. Statistics about topic
3. Description of prior successes
4. Value proposition (why we need this research)







TIP 1: Don’t bury the lede

• Avoid starting with items of secondary 
importance

• Begin with the essential points
– Hook
– Main message
– Driving idea

• Having trouble? 





Write Your Answer in Question Box

Fix this sentence so the lede is first.

We launched a new application that ranked 
#2 of 450 for clinician use in three weeks.





TIP 2: Outline everything

• Outline = first draft
• Avoids problem of falling in love with your 

sentences
• Enables movement of ideas
• Ensures you have all sections



Write Your Answer in Question Box

Reorder this outline of a 
grant introduction section

(write order of letters)

A. What we know about BLAH in general
B. Why is BLAH important
C. What is challenging about BLAH
D. What is BLAH
E. What we know about BLAH specific to this 

population



TIP 3: Use section subheadings

• Tell a comprehensive, compelling story
• Use action verbs
• Consider using full sentences
• Avoid articles (the, a)
• Use funnel logic
• Remember 1-3-2 (2-3-1)



POLL #2

Which section subheading (all true examples) do 
you like best? 
1. Our intervention
2. Our intervention addresses critical issues
3. Our intervention solves critical issues
4. Our intervention solves critical issues for at-

risk patients



TIP 4: 
Remember 

the 
abstract

• It may be all people read
• Tips:

– 2-3-1 (1-3-2)
– Cognitive ease
– Begin early
– Hone often
– Pass around for 

feedback
– Break with 

convention…carefully
– Value white space





Write Your Answer in Question Box

What’s your most likely mistake when 
writing an abstract?



Session 2…

Your tips



Your tips from Session 2
Writing errors to avoid

• Trying to be fancy
• Long sentences
• Long paragraphs
• Making errors at end of a line, right side of 

page
• Switching tenses
• Dense text
• Not doing a final check



Your tips from Session 2
How to write more

• Set aside time
– Write first thing, before checking email
– Minimize distractions
– Set the mood (candles?)

• Keep yourself accountable
– Set goals/deadlines
– Enlist writing buddy or mentor

• Write in a series of short blocks of time with 
breaks (pomodoro technique)

• Insert citations later
• Just write (word vomit)—edit later



POLL #3

What future session content would you like to 
see? (check all that apply) 
1. Writing effective emails that get answers
2. Grammar for grants
3. Finessing specific aims pages
4. 2nd chances: how to handle a revision
5. Mentoring survival guide 





Good movies

Hook you through an 
“inciting incident”



Good grants

Raise the 
question: 
What will happen 
if we don’t fund 
this research?



First paragraph of grant

• Choose your genre 
– Love story?
– Who-done-it?
– Sci-fi?

• Craft your first sentence to fit your plot and 
hook your audience



Example
Genre = Drama

A layman’s case for the benefits of a good 
night’s sleep is easy to make: imagine someone 
woke you last night every two hours. How do 
you feel? Now imagine that routine continues 
every night for the next month. For many 
residents of nursing homes, such awakening is 
standard practice.



Write Your Answer in Question Box

Write compelling movie hook sentence(s) 
about a work subject. 

Indicate your genre in parentheses. 



Summary

• Don’t bury the lede
• Outline everything
• Use section subheadings
• Remember the abstract
• First paragraph as movie hook



Prior Sessions

• Grant Writing, Session 1: How and what to cut: A 
primer on editing your own work: 
https://www.hsrd.research.va.gov/for_researcher
s/cyber_seminars/archives/video_archive.cfm?Se
ssionID=3683

• Grant Writing, Session 2: Tips from experts on 
how (and how not) to write: 
https://www.hsrd.research.va.gov/for_researcher
s/cyber_seminars/archives/video_archive.cfm?Se
ssionID=3684&Seriesid=96

https://www.hsrd.research.va.gov/for_researchers/cyber_seminars/archives/video_archive.cfm?SessionID=3683
https://www.hsrd.research.va.gov/for_researchers/cyber_seminars/archives/video_archive.cfm?SessionID=3684&Seriesid=96


https://writebetterproposals.org

Website for Tips

https://writebetterproposals.org/
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