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Where can I download a copy of the slides? 

March 20202 

SAMPLE EMAIL 
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FY20 Database & Methods Cyberseminar Series - Session #4 

3 March 2020 

Access upcoming 
schedule, registration 

links, and recent archive 

https://www.virec.resear 
ch.va.gov/Cyberseminars 
/Database-Methods.asp 

https://www.virec.research.va.gov/Cyberseminars/Database-Methods.asp
https://ch.va.gov/Cyberseminars
https://www.virec.resear
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Visit our Database & 

Methods page for more 

information: 
https://www.virec.research.va. 

gov/Cyberseminars/Database 

-Methods.asp 

Visit CIDER’s 
VIReC Cyberseminar 

Archive to watch prior 

year sessions: 
https://www.hsrd.research.va.go 

v/cyberseminars/catalog-

archive-virec.cfm 

To disseminate your work 

or share suggestions for 

future sessions, email 

Amanda Taylor 
Amanda.Taylor2@va.gov 

FY20 Database & Methods – Upcoming Sessions 
First Monday of the month*  1:00pm-2:00pm ET 

Date Topic Presenters 

4/6/20 
WEIGHT WEIGHT…DO TELL ME! 
Comparing algorithms to process and clean CDW weight data 

Wyndy Wiitala, Richard 

Evans, Jennifer A. Burns, 

& Laura Damschroder 

5/4/20 
Ascertaining Veterans’ Vital Status 
Data Sources for Mortality and Cause of Death 

Charles Maynard 

6/1/20 Assessing Race and Ethnicity in VA Data Maria Mor 

7/13/20* Chart Review Using Joint Legacy Viewer (JLV) TBA 

No session in August 

9/14/20* VA Pharmacy Data 
Josh Thorpe & Bonnie 

Paris 

*Schedule shifted by one week for Federal holidays. 

2/2020 

https://www.virec.research.va.gov/Cyberseminars/Database-Methods.asp
https://www.hsrd.research.va.gov/cyberseminars/catalog-archive-virec.cfm
mailto:Amanda.Taylor2@va.gov
mailto:Amanda.Taylor2@va.gov
https://www.hsrd.research.va.go
https://www.virec.research.va
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Today’s objective 

12/2018
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March 20205 

Provide an overview of VIReC, our products, 

our services, and our Web environments. 
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March 20206 

By the session’s end, you should be able to… 

1. Describe VIReC activities and value to the research & quality improvement 

communities. 

2. Understand key VIReC product types and their use in supporting work with 

VA data. 

3. Know about our web environments and be able to locate VIReC resources 

online. 

4. Know where to go for additional questions and customer service. 



       

 

 

 

Poll #1: Your role as a data user 

What is your role in research and/or quality improvement? 

• Investigator, PI, Co-I 

• Data manager, analyst, or programmer 

• Project coordinator 

• Other – please describe via the Q&A function 

7 March 2020 



      

 

  

  

Poll #2: Your experience with VA data 

How many years of experience do you have working with VA data? 

• One year or less 

• More than 1, less than 3 years 

• At least 3, less than 7 years 

• At least 7, less than 10 years 

• 10 years or more 

8 March 2020 



    

 

 

Poll #3: Familiarity with VIReC 

How familiar are you with VIReC, its products, and services? 

• Frequent User 

• Familiar with, use sometimes 

• Aware of, never used 

• Not at all familiar 

9 March 2020 
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Who are we and what do we do? 

March 202010 
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Developing 

Data Knowledge & Methods 

Disseminating 

Data Knowledge 
Enhancing 

Data Access & Availability 

We conduct research and 

collaborate with experts in the 

field to create a knowledge base 

of factual and evaluative 

information about VA data and 

information systems. 

We disseminate information that 

enables researchers to maximize 

the power of VA data and 

information systems and facilitate 

knowledge sharing among the 

data user community. 

We collaborate with VA data 

stewards and program offices to 

enhance data availability and to 

address issues affecting research 

that uses data and information 

systems. 

March 202011 

Our mission is to advance VA capacity to use data effectively for research and quality 

improvement and to foster communication between research data users and 

the VA healthcare community. 

We do this by… 



 

VIReC Workgroups and Area/Project Leads 

CHANDREA 
CULBREATH 

DATA KNOWLEDGE & DATA 
TRANSLATION 

DATA ACCESS, AVAILABILITY, 
& USE 

VA/CMS DATA FOR RESEARCH 

VA REDCAP 

EHRM & RESEARCH 

QUERI 

MELISSA 
JOYCE 

Hire in Process 

JENIFER 
STELMACK 

LINDA KOK 

KRISTIN DE GROOT 

BONNIE PARIS 

MARIA SOUDEN 

MARIA SOUDEN STRATEGIC 
OPERATIONS 

CUSTOMER 
ENGAGEMENT 
& PORTFOLIO 
MANAGEMENT 

DISSEMINATION, 
WEB, & 
KNOWLEDGE 
SHARING 

March 202012 
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The VIReC Team 

Name Key Areas Name Key Areas 

March 202013 

Noreen Arnold, MS, MALS Data Translation, Contractor 

Customer Engagement & 
Chandrea Culbreath, MPH, BSN 

Portfolio Management, Lead 

Kristin de Groot, MPH VA/CMS, Lead 

Meghan Grum, MS Operations 

Dolores Ippolito, MPH VA/CMS, Data Access & Policy 

Angela Jannotta, BA Data Access & Policy 

Lindsey Jones, MS Data Translation 

Neil Jordan, PhD Research Advisor (CINCCH) 

Melissa Joyce, MPH Operations, Lead 

Donghui Kan, MS VA/CMS Data and Provisioning 

Linda Kok, MA Data Access & Policy, Lead 

Mark McCranie, MA Systems Design 

Linda Miller, BS Dissemination, Operations 

Bonnie Paris, PhD VA REDCap, Lead 

Maria Souden, PhD PI/Acting Director, EHRM & QUERI Lead 

Web, Dissemination, & 
Jenifer Stelmack, MSW 

Knowledge Sharing, Lead 

Joanne Stevens, BSN, RN VA/CMS, Regulatory and Policy 

Elizabeth Tarlov, PhD Research Advisor (CINCCH) 

Amanda Taylor, PhD QUERI, Community Care, Education 

Katrine Weismantle, MSW VA/CMS, Data Access & Policy 

Puling Zhang, MA VA REDCap 

Qiuying (Lucy) Zhang, MS VA/CMS, Data Translation 



   

12/2018

VIReC Products and Services 

March 202014 



 

Customer service is a core VIReC value 
and is incorporated throughout all of our work efforts 

Customer Service 

.Assistance and advice 
provided to a targeted 

audience who use specific 
products or services 

HelpDesk 

Liaison 

Data  Knowledge / Translation 

Education 

Data Provision & Access 

Promotion & Outreach 

Data Collection Software 

March 202015 



  

 

Product & Service Strategy 

Listen to customers and 
stakeholders 

Monitor 
Needs 

Develop 
Products 

Disseminate 
Knowledge 

Liaison 

Advocate for research use 

16 

• Data Access 
• Reduce Barriers 
• Increase Knowledge 

• HSRData Listserv 
• Outreach & HelpDesk 
• Web Analytics 
• Needs Assessment 
• Organizational priorities 

Create documentation and 
knowledge 

Promote information 

March 2020 

• Data Environment 
• Target Audience 
• Data Source 
• Recent Data Updates 

• VIReC Website(s) 
• VHA Data Portal 
• National Conferences 
• HelpDesk 
• HSRData 



 

  
 

 

Monitor 
Needs 

#2 

Develop 
Products 

Disseminate Liaison 

FY19: +7 Factbooks for 
CDW Domains 

FY19: +4 Researcher’s 
Notebook FY19: +2 Data 

Summaries 

Produce Data Documentation 

March 202017 
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VIReC Data Knowledge Product Portfolio 

Product Category Description Exemplar Products Audience 

Number of 

Products 

FY19 

Downloads 

Data Summaries Quick guides to data 
contents and structure, 
provide summary data or 
historical changes 

Domain layout and 
descriptions (CDW), 
historical stop codes 

Field Researchers, 
QI and Evaluation 
Specialists (PIs, 
Managers, 
Analysts) 

248* 3,096 

Technical 
Documentation 

Provide detailed 
information on a data 
source, its elements, and 
their clinical context. 

VIReC Factbooks for 
CDW Domains, 
Research User 
Guides, Tech Reports, 
Statistical Snapshots 

Data Managers, 
Programmers, and 
Analysts in 
Research and 
Operations settings 

63 8,807 

Methodological 
Briefs 

Methodological 
approaches to working 
with VA data 

Researcher’s 
Notebook series 

PIs, Data 
Managers, 
Programmers, and 
Analysts in 
Research and 
Operations settings 

17 2,345 

18 *123 of the data summary products were removed in FY19 due to consolidation. 



 

 

 

  

 

   Poll #4: VIReC Products 

Which of the following VIReC products do you use the most? 

• VIReC Factbooks 

• VIReC Researcher’s Notebook 

• VIReC Summary Documentation 

• Other (please specify in chat box) 

• I have not used any VIReC products 

19 March 2020 



  Monitor 
Needs 

Develop 
Products 

#3 

Disseminate 
Liaison 

Disseminate Knowledge 

March 202020 
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Digital 
Dissemination 

Creating a positive user 
experience that connects 
data users to the 
information they need. 

March 202021 



      
     

  
  

 

Digital Dissemination Venues 
22 

March 2020 

VIReC educates HSR&D researchers about the VA data landscape, informs them of 
changes to the data environment, and increases awareness of available data and data 
knowledge resources through our digital platforms. Our hub of digital services provides 
a knowledge sharing environment that enables data users to maximize the power of VA 
data and information systems. 

• VIReC’s Intranet site is  our main platform for disseminating information about  data 
contents,  use,  and methods through web-based content  and downloadable  data 
knowledge products. 

• The VIReC-led VHA Data Portal informs  data users about  common VA data sources 
and access processes.  

• Our public-facing Internet website is  home  to our cyberseminar education series,  a 
VIReC overview,  and links  to VIReC-authored publications. 

• VIReC’s web-based Data Issues Brief is  a go-to source  for data news and updates,  
educational opportunities,  learning about  the  latest  data resources,  and more. 

• The VIReC-maintained HSRData-L Listserv provides a community knowledge 
sharing venue  for over 1,450  members  to ask and answer questions  about  using VA 
data. 

https://vaww.virec.research.va.gov/
http://vaww.vhadataportal.med.va.gov/
https://www.virec.research.va.gov/
https://vaww.virec.research.va.gov/DIB/Overview.htm
https://vaww.virec.research.va.gov/Support/HSRData-L.htm


   
 

 
 

 
 

 
 

HSRData Listserv 

VIReC maintains the HSRData-L Listserv to support knowledge 
sharing among the VA data user community, providing a venue for 
VA employees to ask and answer specific questions about using VA 
data. 

• In FY19, HSRData membership climbed to over 1,450 
participants representing all aspects of the VA data ecosystem, 
including PIs, fellows, analysts, data managers, operations and 
program staff, data stewards, resource center experts, and data 
architects. 

• Many of the responses elicit tacit knowledge about historical 
and nuanced aspects of VA data and their application to 
research questions that cannot be found elsewhere. 

March 202023 
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VIReC HelpDesk for Individualized Support 

The VIReC HelpDesk (HD) assists researchers with understanding VA data  and 
information systems within the context of their specific projects. VIReC staff 
members respond directly to HD questions or  draw on our organizational  
knowledge  and liaison relationships to connect requestors with the expertise  they 
need. 

In FY19, VIReC’s HelpDesk continued to provide support to data  users: 

• VIReC responded  to 291 requests, with all  customer satisfaction 
survey participants reporting they are  Satisfied or very Satisfied 
with VIReC’s HD  services. 

• 95% were satisfied with the timeliness of response 

• 93% were satisfied with information received 

virec@va.gov 

mailto:virec@va.gov


 

 

 
  

 

 

 

 Outreach to Raise Awareness of VA Data Resources 

25 

VIReC Traveling HelpDesk provides VA 
researchers with opportunities for in-person 
consultation and raise awareness of VA 
data and VIReC resources for using it. 

In FY19, VIReC interacted with VA 
researchers and potential collaborators at 
scientific meetings with a newly 
redesigned exhibit booth. 

• AcademyHealth Annual Research 
Meeting (ARM) 

• HSR&D/QUERI National Meeting 

• American Medical Informatics 
Association (AMIA) Annual Symposium 

March 2020 



 

 

      Poll #5: VIReC Services and Dissemination Venues 

Which of the following VIReC services or sites do you use the most? 

• VIReC websites 

• VHA Data Portal 

• VIReC HelpDesk 

• HSR&D Listserv 

• I have not used any of the above. 

26 March 2020 



  

 

   Poll #6: High-value resources 

Which resources are/would be of most value to you in your role? 

• Information on data sources and accessing them 

• Information on recent changes in the data environment 

• Information on special topics (specify in chat box) 

• SQL/SAS Training 

• Project Management Training 

27 March 2020 



 

 
 

Document 

Disseminate 

Monitor Needs 

Monitor 
Needs 

Develop 
Products 

Disseminate #4 

Liaison 

ADVOCACY 
We use all the information gathered in the first 3 
phases to advocate for research needs 

28 



 

 

 

Improving Data Access and Availability 

VIReC is an active participant  on the  

Data  Access Request Tracker  (DART) 

team,  working collaboratively with  VINCI 

and NDS to: 

• Increase the number  of VA data sources 

that are centrally  available through the 

DART application process. 

• Maintain relationships with data 

stewards and data-generating program 

offices, liaising  between them,  VA OI&T,  

and the data-using  community. 

• Improve DART usability and forms to 

create  a better  experience for data 

stewards and user. 

New Data Sources Added to 
DART in FY19 

• Bereaved Family Survey 

• GEC RAI/MDS 

• TBI Screening & Evaluation 

• PSSG – Drive time &
distance; Rurality flag 

• Million Veteran Program 

March 202029 
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VIReC as VA/CMS Data Steward 

Data 

Maintaining Repository 

Data Provisioning 

CMS OMOP 

Education & 
Assistance 

Products 

Cyberseminars 

Consultations & help 
desk 

Governance 

Policy 

Request Process 

User Oversight 

March 202030 
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VIReC as VA/CMS Data Steward 

31 

Size 5 TB 
~2,600 SAS 

datasets 

Veterans & 
non-Veterans 

1997-2018 

Medicare, 
Medicaid, 

USRDS 

Claims, 
Assessment & 

Survey 

March 2020 

New in FY19 

• Medicare quarterly (preliminary) 
data 

• Medicare Advantage encounter 
data 

Coming in FY20 

• Additional Medicaid data 

• Public-use provider data 



 

32 
Data 
Snapshots 

VIReC’s FY19 
VA/CMS Data 

Products 

Poster: 2019 Academy Health ARM 

Technical Documentation 
• Data Availability 
• Data Contents 
• Record & Person Counts 



 

 

33 33 

March 2020 

• Secure web application 
for research data 
collection 

• As of 2/21/2020: 

– 4,805 projects 

– 4,446 active users 

Learn More: 
http://vaww.virec.research.va.gov/REDCap/ 
Overview.htm 

http://vaww.virec.research.va.gov/REDCap/Overview.htm


OEHRM Research Workgroup 
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• Co-chairs: Maria Souden1 & Jim Breeling4, ORD sponsor: David Atkins1,4 

• Work Effort Leads: David Au1, Jennifer Sporleder3, Lauren Harris3, Matt 
Maciejewski1, Kellie Simms3 

• Members, Consultants & Subject Matter Experts: Jeannine Barton5, 
Kousick Biswas3, Ashley Briggs1, Kimberly Collins4, Margaret Collins1, 
Angel Colon-Molero7, Chandrea Culbreath1, Nhan Do3, Matt Dohner5, 
Scott DuVall1,  Jade Fiotto3, Danielle Fleumer5, Eric Hawkins1, Mark Jones3, 
Linda Kok1, Vaishali Krishnan3, Jessi Libbing3, Stephanie Magone5, Carol 
Malte1, Michael Matheny1, Kristina Nord2, Bonnie Paris1, Jimmy Pontzer3, 
Juanita Posada-Grant3, Jackie Raceles5, Sheila Sullivan6 , Zach Taylor3, 
Kandi Velarde3, Mary Whooley1, Wendy Wyttala1, Rebecca Walker5 

1HSRD, 2CSRD, 3CSP, 4ORD, 5VA Non-Profits, 6Office of Nursing Services, 7Office of Specialty Care 

34 March 2020 VA Electronic Health Record Modernization 



 

 

 
 

 

Research - EHRM Ecosystem: 
Cultivating Breadth and Depth to Maximize Opportunities 

OEHRM 

Care Delivery 

ORD 

OEHRM 

Research Workgroup 

ORD Strategic Initiative for 
Research-EHR Synergy (OSIRES) 

ORD Support and Infrastructure – CO & Field 
(Service Lines, SPMs, CSP & HSRD Centers, R&D, IRB, etc.) 

Field Investigators & Staff 

Clinical Care Staff 

Veterans 

Clinical Trials Research Data 
Sustainability 

VA + Cerner 
Innovation & 

Co-Development 

Current State 
Impact 

March 202035 



EHRM & Research 

VIReC-led specific purpose work efforts 

ORD strategic planning and mitigation, multi-directional 
communication with field and VACO leadership 

ORD Strategic Initiative for Research-
EHR Synergy (OSIRES) 

Assessing risks, gaps, priorities by project at IOC, 
specific mitigation plans, training needs 

Current State Impact (CSI – Seattle) 

PowerTrials design and configuration, clinical trials 
management system, billing, pharmacy integration 

Clinical Trials/Research-EHR 
Integration 

Syndication requirements, data mapping, 
testing/validation 

Research Data Sustainability 

VA Electronic Health Record Modernization 

HealtheDataLabs, PoC clinical trials/learning health, 
return of genomic results, eConnected Research 

Cooperative Research & 
Development 

March 2020  
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12/2018

VIReC Data Resources in Action 

Four General Use Cases 

March 202037 
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VA network only 

News & new 
resources 

Resources for 
working with data 

vaww.virec.research.va.gov 

VA network only 

Collaborative with 
NDS & VINCI 

Data source & access 
information 

http://vaww.vhadataportal.med.va.gov 

10/19 

www.virec.research.va.gov 

Public-facing 

VIReC overview 

Publications & 
events 

Cyberseminars 

38 

 

 

 

 

  
 

 

VIReC Data 
Knowledge 

Resource Sites 

March 2020 

http://www.virec.research.va.gov/
http://www.virec.research.va.gov/
http://vaww.vhadataportal.med.va.gov/


39

Getting the lay of the land 

VHA Data Portal 
Index of Data Sources 

March 202039 
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Information about a specific data 
source 

VIReC documentation of 
CDW data 

https://vaww.virec.research.va.gov/CDW/Documentation.htm 
(VA Intranet) 

March 202040 

http://vaww.virec.research.va.gov/CDW/Documentation.htm
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March 202041 
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Technical aspects of working with data 
VIReC CDW training library 

New to 
using 
CDW? 

42 

https://vaww.virec.research.va.gov/CDW/Documentation.htm 

Email virec@va.gov to be notified of new CDW products and seminars. 

http://vaww.virec.research.va.gov/CDW/Documentation.htm
mailto:virec@va.gov


  

 

 

 

 
 

Conceptual aspects of working with data 
Resources for Specific Topics, Measurements, and Methods 

VIReC 
Intranet 
“Data 
Topics” 
Pages 

Database & 
Methods 
cyberseminars 

Methods for 
working with 
VA data – the 
Researcher’s 
Notebook 

43 March 2020 



4410/2017 March 202044 
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Getting your data 

VHA Data Portal 
Detailed Access and 
Permissions Processes 

45 March 2020 
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VIReC HelpDesk Presenter 

46 March 2020 

Still have questions? 

virec@va.gov Maria Souden, MSI, PhD 

Acting Director 
(708) 202-2413 

VA Information Resource Center 

Hines VA Hospital 
maria.souden@va.gov 

mailto:maria.souden@va.gov
mailto:virec@va.gov
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Quick links 
to 
common 
VA data 
resources 

Quick Guide: Resources for Using VA Data 
http://vaww.virec.research.va.gov/Toolkit/QG-Resources-for-Using-VA-Data.pdf (VA Intranet) 

VIReC: https://vaww.virec.research.va.gov/Index.htm (VA Intranet) 

VIReC Cyberseminars: https://www.virec.research.va.gov/Resources/Cyberseminars.asp 

VHA Data Portal: https://vaww.vhadataportal.med.va.gov/Home.aspx (VA Intranet) 

VINCI: https://vaww.vinci.med.va.gov/vincicentral/ (VA Intranet) 

Health Economics Resource Center (HERC): https://vaww.herc.research.va.gov (VA Intranet) 

CDW: https://vaww.cdw.va.gov/Pages/CDWHome.aspx (VA Intranet) 

HSR&D Resource Centers https://www.hsrd.research.va.gov/centers/resource_centers.cfm 

March 202047 

http://vaww.virec.research.va.gov/Toolkit/QG-Resources-for-Using-VA-Data.pdf
http://vaww.virec.research.va.gov/Index.htm
http://www.virec.research.va.gov/Resources/Cyberseminars.asp
http://vaww.vhadataportal.med.va.gov/Home.aspx
http://vaww.vinci.med.va.gov/vincicentral/
http://vaww.herc.research.va.gov/
https://vaww.cdw.va.gov/Pages/CDWHome.aspx
https://www.hsrd.research.va.gov/centers/resource_centers.cfm



