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Presenter
Presentation Notes
Each presenter to spend 30 seconds saying what brought them to VA? To these projects? Nice to have something personal for audience, don’t want to repeat what’s in the bios…





Our goals for today’s presentation

1.  Present innovative formats to educate and inform Veterans 
about VA and community housing and mental health resources. 

2.  Review several non-research VA resources to obtain funding 
for QI projects.

3.  Discuss strategies to engage key stakeholders throughout 
various stages of a QI project.  

4.  Demonstrate value of VA researchers partnering with VA 
operations partners to disseminate QI products nationally. 

Presenter
Presentation Notes
Brief overview/agenda/goals 
	brief overviews of two projects
	addressing questions, challenges, advantages, and lessons learned from our innovative projects and partnerships 
	Q&A with attendees
	links to more information on our projects and funding mechanisms



Poll question #1
What is your primary research role?  

1. Research Investigator 

2. Methodologist 

3. Data Manager, Analyst, or Programmer

4. Project Coordinator 

5. Other (please describe in the Q&A function)



Poll question #2
How familiar are you with stakeholder engagement? 

1. This is the first time I’ve heard of it.

2. I’ve heard of it but it’s not something I’ve done.

3. It’s something I’ve done a little bit.

4. I routinely incorporate stakeholder engagement into my 
work.

Presenter
Presentation Notes
(can verbally state this might also be called human-centered design, design thinking, patient-centered care…)




Patient-Centered Screening for Homelessness and 
Housing Instability: A Veteran-Facing 
Graphic Medicine Booklet

Presenter
Presentation Notes
Overview of Graphic medicine project– first slide– 

Mention our funders, other team members, advisory board members verbally but they will all be listed at the end 




Not all Veterans experiencing homelessness  
connect with VHA Homeless Programs 

VHA providers administer VA’s 
Homelessness Screening Clinical 

Reminder (HSCR) to assess housing 
instability among Veteran 

outpatients

Veterans 
complete the 

HSCR each 
year

3 
Million+

Veterans who 
screen positive for 

homelessness

60
%

40
%

Veterans who 
screen

positive for risk

Connect with VHA Homeless Programs 
within 30 days

Findings from the HSR&D study “Identifying and Measuring Risk for Homelessness 
among Veterans”(PI: Montgomery) showed the need for patient-centered 
interventions to improve the HSCR screening experience and educate Veterans 
who screen positive about the referral and service linkage process.

Presenter
Presentation Notes
What problem did we identify with prior research that we wanted to address with an intervention 



Innovative idea:

From COVID-19 Myths, Debunked
by Whit Taylor and Allyson Shwed

Presenter
Presentation Notes
Why we decided on Graphic Medicine booklet as the intervention
-- Veteran facing
--address issue by empowering Veterans, giving them a resource so they could advocate for themselves
-- another tool/resource for providers who administer the screener
-- surveyed existing resources, which included a brochure that lists some general resources for Veterans, and decided on Graphic Medicine booklet

https://thenib.com/author/whit-taylor/
https://thenib.com/author/ally-shwed/


3505 45+ 700

What we did: Graphic Medicine 
Booklet

Developed the 
booklet and 

implementation 
strategy

Facilities piloted 
the intervention

Providers 
distributed the 

booklets

Booklets with 
feedback cards 
were distributed

Additional booklets 
shipped to pilot and 

additional sites

+

Presenter
Presentation Notes
What we did – 
Getting funding from NCHAV, engaging Allison, 1 year project- milestones for engaging members of Advisory Board, meeting, developing the booklet, piloting, getting feedback and revising again, presenting to Homeless program staff, MIRECC CAB, revising one last time, implementation guide and infographics, making everything available 
	highlight engagement of various stakeholders, products developed



Telling a story

Presenter
Presentation Notes
Talk informally about how our advisory board helped us think through stories we could tell, what needed to be conveyed



Final products

Goals:
Helps destigmatize homelessness 

Informs reader about options

Provides immediate resources

Locates local, professional support 

Presenter
Presentation Notes
Talk about what content is covered in the booklet
How content was guided by stakeholders



Final products

Presenter
Presentation Notes
Talk about dissemination efforts and where booklet and implementation guide are available for download




Cards for 
Connection: 
Coping 
Skills 
Playing 
Cards for 
Veterans

Presenter
Presentation Notes
Cards for Connection are functional playing cards that have unique fronts – each card has either a critical phone number or a brief coping skill, and they come enclosed in a plastic case with a mini permanent marker. This resource that was supported by both the National Center for PTSD and the VHA Innovators Network.



Community Outreach

Presenter
Presentation Notes
I conduct a lot of community outreach on behalf of the National Center for PTSD, and in 2017 I noticed an increase in the number of requests that I was getting for materials specifically for Veterans experiencing homelessness. We have a lot of great materials, but most of them are paper, which isn’t always durable, or they’re online – and as I found out, this population doesn’t always have reliable internet access.



Veteran Homelessness in America

40,000+
Veterans were 

without shelter on 
any given night in 

2017

of the Veterans followed in a 
large-scale longitudinal study 

had a diagnosed mental 
disorder before they became 

homeless

>50%
had a mental 

disorder 
diagnosis after 
experiencing 
homelessness

92%
Up to

New, innovative, and highly cost-effective methods for 
reaching these Veterans are critical.

Presenter
Presentation Notes
So I did some research and found that as Gala and Ray mentioned, there is a significant population of homeless Veterans – the number for the point in time count in 2017 was 40,000, but there are actually closer to 400,000 Veterans with a tag for homelessness in the VHA electronic health record. Many of those Veterans have significant mental health needs, and there new, innovative, and cost-effective ways to reach these Veterans are critical.



What we did: Cards for Connection

Discovery 
Interviews

HCD 
Workshop

2017

Focus 
Groups

Distribute 
2,000 
decks

Focus 
Groups

Prototype

2018

Revise 
decks

Distribute 
13,000 
decks

2019 2020$ Spark 
Funding

$ Seed 
Funding

Presenter
Presentation Notes
So what did we do? I came up with the idea of putting key information on playing cards, but I needed to see if this might be something Veterans would be open to. We used a human-centered design process, so we started by conducting interviews with Veterans who had experienced homelessness or who worked with homeless Veterans. We processed that information in an HCD workshop, conducted focus groups with VA staff and more Veterans who had experienced homelessness, and came up with our first formal prototype. Veterans and staff liked the idea, and all of the content on these initial cards came from our focus groups. The majority were distributed at our 3 project sites in San Francisco & Palo Alto, CA, and White River Junction, VT, there was a lot of interest in the cards and they ended up going a lot farther than we expected. We conducted additional focus groups with these cards to find out if Veterans actually thought they would be helpful, and if they would use them, and we collected feedback from recipients of the cards using an anonymous postcard that was included in each deck. We then took all of this feedback, revised the cards, added 4 more project sites, and we’re in the process of distributing 13,000 decks. All of the decks are obligated at this point – time (and now, the pandemic) are our limiting factors for getting them out. 



Veteran Feedback

Presenter
Presentation Notes
Here is a compilation of feedback that we received from the first round of cards that we distributed. Our big questions were would Veterans like the cards, and would they use the phone numbers and coping skills on them. In all cases, the answer was yes. They were actually more likely to use the skills on the cards than they were to play with them, which was surprising and great. Another interesting thing that we learned is that the definition of homelessness is not as concrete as some people might think – it can include people who are sleeping on a friend’s couch, or in their car, or in a residential program… and there are many risk factors for homelessness. And what we found is that everyone thought these cards would be helpful, regardless of their current living situation – so the new decks that we’re distributing are going to any Veteran who could benefit from them – which is just about any Veteran.



Final product 
Card type Example
Critical phone Veterans Crisis Line
numbers
Positive I am worth it.
affirmations
Connect with Say something kind to someone.
others
Grounding Feel your heart beating. Feel your 

feet on the ground.
Distress tolerance Feeling stressed in a situation? 

Slowly count to 10, then decide 
what to do.

Hope I’ve made it to today – what has 
helped me get here?

Take care of It’s ok to call your health care 
yourself team to check in. ________ Write 

their number here.



LESSONS LEARNED



Lesson 1: For innovative ideas, look beyond 
traditional funding mechanisms



Presenter
Presentation Notes
Gala can talk about NCHAV’s mission, being invited to be an affiliated researcher with the Center and how that leads to opportunities to apply for pilot funding
-- talk about how this project was a bit outside the box for the Center, reviewers had some questions and concerns, but ultimately the project was funded and the Center leadership and staff were very supportive
-- connected our team with key stakeholders for our Advisory Committee
-- helped us with finding opportunities for dissemination, developing briefs, telling VA Homelessness program leadership about the booklet



Creating an environment within health care organizations where frontline 
employees can translate their passions and insights into innovative practices is 

critical for organizational success. To address this, VA developed the VHA 
Innovators Network, a program that fosters and supports an interconnected 

network of innovative employees and spreads innovations across the VA health 
care system. With dedicated staff at 36 sites of care, VHA Innovators Network 

offers an interactive environment for employees to test new ideas with the 
potential to transform Veteran care

• Spark Investments: Develop a Prototype
• Seed Investments: Implement a Pilot
• Spread Investments: Implement a Multi-Site Pilot 

Presenter
Presentation Notes
Liz can talk about the Innovators Network, Katie can talk about her experiences with funding through that mechanism

I need to confer with Liz, but things I would highlight here: 1) The network provided critical funding for the project (twice), but it also stepped me through the purchasing/contracting process, which was incredibly helpful 2) I never had to look for project sites because iNet sites volunteered themselves 3) Everything I know about HCD is from the iNet trainings. Their framework lent itself perfectly to developing, testing, and refining this resource - and keeping the Veteran as the key stakeholder throughout.




FY21 Spark-Seed-Spread Timeline

April 1
Go Fish! application 
submission portal 

opens 

May 1
Go Fish!

applications due 

May 12-15
Go Fish! pitches

May 29
Go Fish! matches 

confirmed

July 1
Spark-Seed-Spread 

application portal 
opens

July 31
Spark-Seed-Spread 
application period 

closes

August
Spark-Seed-Spread 

Application Evaluation

Week of September 
7

Spark-Seed-Spread 
Investees 

Announced

23

Presenter
Presentation Notes
Liz



Lesson 2: Networking is key to identify 
operational and program partners

Presenter
Presentation Notes
Ray can talk about how Jack Tsai connected us with Katie and how Allison connected us with other members of the Advisory committee– who they were and how they helped the project along
Katie can talk about connecting with Gala and Ray, working with Innovator’s Network and her other collaborators
Questions for Liz and Allison: why did you decide to collaborate? What about these ideas seemed worth pursuing? 




Lesson 3: Engage your partners and 
stakeholders early and often

Presenter
Presentation Notes
Gala will lead and talk about stakeholder– 
Ask Ray about engaging stakeholders– what we did, how he stayed in touch with them in different ways
Katie– make point about how researchers are used to being the expert, but with innovator’s network you are encouraged to be curious – and the only way to get the feedback we needed was to engage our stakeholders at every step. It’s time consuming but it was both personally rewarding and beneficial for the cards themselves.
Allison and Liz talk about how they identified people in their networks to help these projects along



Lesson 4: Embrace the challenges 
and the opportunities 

Presenter
Presentation Notes
Katie will lead discussion– 
What challenges did we encounter when looking into how to “scale up” and disseminate our products, get them to the field, and how did we address these challenges? 
Needed to scale up slowly, in increments– there were challenges and the need for iterations
But once people in the field saw what we were doing and thought it was useful, they helped open doors and break down silos so we could scale up and disseminate more quickly. 
Katie: Extra money meant we could purchase markers, but then they had to be individually packaged… one of my colleagues had the idea to include the anonymous postcard so we could get direct feedback from recipients, but those had to be individually cut and packed… but people loved the markers and we got great feedback!
What advantages did we get from working together? 
Liz and Allison– what do they think of final products? What do they see as advantages of working with us? 





Next Steps

Presenter
Presentation Notes
What do we – for each project– see as the next steps for our projects (points to make– that we need to let them go, they may become part of something else– another office, a future project)
When have you accomplished your goal and are ready to move on? Finding the right home for a product may take time but you can’t hold onto the project forever.  May not have a clear answer. 



Highlights/Main Points
• VA has opportunities for funding innovative and 

‘risky’ ideas and projects; ‘start small, fail small’
• Build a team of people who have varied expertise to 

ensure products are relevant and feasible
• Identify and work with relevant networks to solve 

problems and disseminate products & information 
• Find your cheerleaders to help you push through 

hurdles and persist to the end
• Identify and articulate the “why” (problems ‘on the 

ground’), and address with creativity and passion

Presenter
Presentation Notes
Start with problem, all data is useful in the end
Go in with clear head, talk to people who are affected by problem– aligns with stakeholder approach 
Importance of stakeholders workgroup– final product was so impacted by that input– it takes people on the ground who are doing the work to make the product relevant
Qualities of good partners– remember the issues people are dealing with on the frontlines, be open to creative and innovative ideas that will address those problems, produce something tangible 
Don’t be afraid to reach out to national program partners– they are people, too
Need to be clear about the “why” and see the passion in the person who wants to solve the problem



For more information on:
‘Connecting to VHA Homeless Programs’ Booklet
Gala True, PhD, SC MIRECC: Jennifer.True2@va.gov
Ray Facundo, MSW: Raymond.Facundo@va.gov

• Office of Public Inter-governmental Affairs (OPIA) website to download 
booklet and other homeless resources: 
https://www.va.gov/HOMELESS/get_involved.asp

• Finalized Booklet: https://www.va.gov/HOMELESS/docs/Connecting-with-VHA-
Homeless-Services-Booklet-HiRes.pdf

• Implementation Guide: https://www.va.gov/HOMELESS/docs/Implementation-
Guide-Connecting-to-VHA-Homeless-Services-Booklet.pdf

• HCHV presentation (begins at 25 minute mark): 
http://r03cleapp06.r03.med.va.gov/hub2/app/hp/library/record/visit?id=51843

• VA Insider blog post: https://vaww.insider.va.gov/pictures-and-storytelling-make-
learning-about-vas-homeless-services-easier/

Presenter
Presentation Notes
Provide links etc. for graphic medicine booklet

mailto:Raymond.Facundo@va.gov
https://www.va.gov/HOMELESS/get_involved.asp
https://www.va.gov/HOMELESS/docs/Connecting-with-VHA-Homeless-Services-Booklet-HiRes.pdf
https://www.va.gov/HOMELESS/docs/Implementation-Guide-Connecting-to-VHA-Homeless-Services-Booklet.pdf
http://r03cleapp06.r03.med.va.gov/hub2/app/hp/library/record/visit?id=51843
https://vaww.insider.va.gov/pictures-and-storytelling-make-learning-about-vas-homeless-services-easier/


For more information on:
Cards for Connection

• Katherine Juhasz, MS, National Center for PTSD: 
Katherine.Juhasz@va.gov

• Diffusion Marketplace (if you’d like to spread CfC!): 
https://marketplace.va.gov/practices/cards-for-connection

• Blog post about the cards: 
https://www.blogs.va.gov/VAntage/69852/cards-for-connection-
helps-veterans/

• Rocky Mountain MIRECC podcast, “Short takes on suicide 
p http://denvermirecc.libsyn.com/cards-for-connection-
with-katie-juhasz

revention”: 

mailto:Katherine.Juhasz@va.gov
https://marketplace.va.gov/practices/cards-for-connection
https://www.blogs.va.gov/VAntage/69852/cards-for-connection-helps-veterans/
http://denvermirecc.libsyn.com/cards-for-connection-with-katie-juhasz


Thank you!



Thank you!
Connecting to VHA Homeless Programs

Advisory Committee:
• Jeremy Berggren
• Allison Bond
• John Bradley
• Jennifer Colbert
• Willie Fields
• Michael Frederick
• Cecelia Glaviano
• Katie Juhasz 
• Nita McGee
Other Study Team Members:
• Thomas Byrne
• Meagan Cusack
• Ann Elizabeth Montgomery
Illustration:
• Tyler Thompson
Publishing and Distribution:
• Michael Taylor 

Cards for Connection

• The many Veterans who contributed feedback
• Central Ohio VA HCS: Deb Whittingham-Short
• Cincinnati VAMC: Lindsay Riegler
• Gainesville VAMC

• Julie Whitney
• Laurie Reisman

• Gulf Coast Veterans HCS
• Liz Williams
• Jodie Picciano-Swanson
• Thomas Bennington

• San Francisco VAMC
• Nicole Muller

• Palo Alto VA HCS
• Adan Pulido
• Darrell Green
• Erik Ontiveros
• Jason Owen
• Shannon McCaslin

• White River Junction VAMC
• Brynn Cole
• Carey Russ
• Jeremy Tevis



Questions?

Comments?

Presenter
Presentation Notes
How are the cards organized, in terms of content? (Answer: I weighted the things we considered to be the highest value to go to the highest value cards...)
You mentioned focus groups, postcards, and planning committee meetings – how else did you engage with your stakeholders?
It’s a simple question but it could allow us to talk about one-on-one conversations, additional presentations… for me, I also had an online staff survey and I tried to send periodic emails to certain high level stakeholders to keep them updated.




Disclaimer
The views presented here are those of the presenters 
and do not necessarily represent the views of the U.S. 
Department of Veterans Affairs
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Additional Resources 
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HelpDeskHSRData Listserv 

VIReC Options for Specific Questions 

• Community knowledge 

sharing 

• ~1,400 VA data users 

• Researchers, operations, 

data stewards, managers 

• Subscribe by visiting 
http://vaww.virec.research.va.gov/Support/H 

SRData-L.htm (VA Intranet) 

• Individualized support 

virec@va.gov 

(708) 202-2413 

http://vaww.virec.research.va.gov/Support/HSRData-L.htm
mailto:virec@va.gov
mailto:virec@va.gov
http://vaww.virec.research.va.gov/Support/H
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Quick Guide: Resources for Using VA Data: 
http://vaww.virec.research.va.gov/Toolkit/QG-Resources-for-Using-VA-Data.pdf (VA Intranet) 

Archived cyberseminar: Meet VIReC: The Researcher’s Guide to VA Data 
https://www.hsrd.research.va.gov/for_researchers/cyber_seminars/archives/video_archive.cfm?SessionID=3696&Seriesid=22 

VIReC Cyberseminars (overview of series and link to archive): 
http://www.virec.research.va.gov/Resources/Cyberseminars.asp 

VHA Data Portal (data source and access information): 
http://vaww.vhadataportal.med.va.gov/Home.aspx (VA Intranet) 

QUERI Implementation Network Archived Cyberseminars: 
https://www.hsrd.research.va.gov/cyberseminars/catalog-archive.cfm?SeriesSortParam=y&SeriesIDz=83 

Implementation Research Group (IRG) Archived Cyberseminars: 
https://www.gotostage.com/channel/implementresearchgrpchristinekowalski 

Center for Evaluation and Implementation Resources (CEIR): 
https://www.queri.research.va.gov/ceir/default.cfm 

Quality Enhancement Research Initiative (QUERI): https://www.queri.research.va.gov 
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VIReC: http://vaww.virec.research.va.gov/Index.htm (VA Intranet) 

http://vaww.virec.research.va.gov/Index.htm
http://vaww.virec.research.va.gov/Toolkit/QG-Resources-for-Using-VA-Data.pdf
https://www.hsrd.research.va.gov/for_researchers/cyber_seminars/archives/video_archive.cfm?SessionID=3696&Seriesid=22
http://www.virec.research.va.gov/Resources/Cyberseminars.asp
http://vaww.vhadataportal.med.va.gov/Home.aspx
https://www.hsrd.research.va.gov/cyberseminars/catalog-archive.cfm?SeriesSortParam=y&SeriesIDz=83
https://www.gotostage.com/channel/implementresearchgrpchristinekowalski
https://www.queri.research.va.gov/ceir/default.cfm
https://www.queri.research.va.gov/
http://vaww.virec.research.va.gov/Index.htm
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