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Poll 1 

What best describes your primary research role? 

1. Investigator 
2. Qualitative interviewer 
3. Qualitative analyst/methodologist 
4. Project coordinator 
5. Other (write in) 



  
  

 

Disclaimer: 

This is about our analytic process and 
creation of dissemination products, not a 

specific project or analytic method 



 

 

• 

Agenda 

Who we are 
VACE - Evaluation Group overview 

Analytic process 
Focus on organization, teamwork

Deliverables 
Slidedoc: Operational partners
Infographic: Veteran stakeholders

Lessons learned 

Questions/Wrap-up 

•

•
•



Who we are 



  
 

VACE Goals 

• Direct impact on practice 
and policy 

• Timely and effective… 
• Analysis 
• Dissemination 

• Create more user-friendly 
deliverables 



 

 
 

 
 

 

 

  

 

 

What is IMPACT? 

Temporary coverage 
for sites experiencing 
primary care provider 

gaps 

Hub and spoke 
team-based 

model 

V-

VISN 
Hub 

Spoke 
Site 

Spoke 
Site 

Spoke 
Site 

Spoke 
Site 

Spoke 
Site 

Spoke 
Site 

Spoke 
Site 



Timeline of Deliverables  

 

 

Coding & Preliminary Analysis 

Analysis & Slidedocs 
Infographic 



    
  

 
  

  

    

 

Poll 2 

• How would you describe your approach to data 
analysis, especially when working in a team? 

1. I have no idea 
2. My approach is unstructured and somehow we make it

happen 
3. My approach is somewhat structured but somewhat

unclear at times 
4. My approach is highly structured with an SOP for 

everything 
5. Other (fill in the blank) 



  
 

VACE Goals 

• Direct impact on practice 
and policy 

• Timely and effective… 
• Analysis 
• Dissemination 

• Create more user-friendly 
deliverables 



 

 

 
  

Efficient* 
Qualitative Analysis 

*/əˈfiSHənt/ achieving maximum productivity with minimum 
wasted effort or expense (https://www.lexico.com/en/definition/efficient) 

Getting it done, quickly! 



Qualitative Data Collection 

Veteran data 

- N=48
- Across 9 hubs
- 20 spokes
- Semi-
structured
phone
interviews
- 20-45 minutes
each

Hub Staff Spoke Staff Veterans 

 

 
 

 
 



  
   

Qualitative Data Analysis 

ATLAS.ti version 8 
Deductive and inductive 
content analysis (Elo & 
Kyngäs, 2008) 

• 
• 

https://ATLAS.ti


 

  
 

 

  

Organizing Discussing 

Analyst/ 
PM 1 

Analyst/ 
PM 2 

Analyst 

Weekly 
Team 

Meeting 

Coding 

Analyst/ 
PM1 

One Week 

Analyst/ 
PM2 

One Week



 

 

  

• Before coding: 
• Folder structure 
• Data log 
• Split up transcripts 
• Create ATLAS.ti 8 project bundle 

Pre-project organization - Folders Analyst/ 
PM2 

Analyst/ 
PM1 

https://ATLAS.ti


    Analyst/ 
PM1 

Analyst/ 
PM2 

Pre-project organization – Data Log 
• Tracked: 

• Interview transcription 
• Quality assurance 
• Upload to ATLAS.ti 
• Coder assigned 
• Coding status 

https://ATLAS.ti


  

  During project organization 

Before meeting After meeting 

Analyst/ 
PM2 

Analyst/ 
PM1 



   

   

Discussing – Weekly Team Meeting 

• Meeting – 90 min. analysis 
• Three of six total team members 
• Reviewed… 

• New codes 
• Codes to edit 
• Memos, put into weekly memo 

group 
• Analytic memo 



 

 

 

Final analysis for 
deliverables Division of labor 

Mini-report/summary on 
categories 

Reports to larger qual group 

Reports  Deliverables 



   
   

Poll 3 

• Do you disseminate your findings beyond traditional 
formats (manuscript, conference poster, written 
internal report)? 

1. Yes 
2. No 



   

 
 

 

Poll 4 

•Who do you disseminate your findings to? 
1. Operational partners 
2. Scientific community 
3. Participants 
4. The general public 
5. Other (write in) 



  
 

VACE Goals 

• Direct impact on practice 
and policy 

• Timely and effective… 
• Analysis 
• Dissemination 

• Create more user-friendly 
deliverables 



Deliverables 

Beyond the report… 



 
  

 
 

 

 
 

What were 
our goals? 

To 
communicate 

findings to 
stakeholders 

To create 
user-friendly 

products 

To work 
“smarter not 
harder” with 
an iterative 

process 

To deliver 
information in 

a timely, 
effective way 



 
 
 

 

Deliverable 1: 
Slidedoc for 
Operational 

Partners 

Beyond the report… 



 

  

 
  

*Nancy Duarte, “PowerPoint Presentations vs. Slidedocs” 
https://www.duarte.com/powerpoint-presentations-vs-slidedocs/ 

Overview of 
Slidedoc* as tool 

• Meant to be READ 
• Can be read non-linearly 
• If presented, amend it! 

https://www.duarte.com/powerpoint-presentations-vs-slidedocs/


 

 

How did we create this? 

Microsoft Office Suite “Design Ideas” 
Enthusiasm and creativity! 









  Presentation to 
operational partners 

• Discussed dissemination 
plans 

• Internal and external 
dissemination 



   

Deliverable 2: 
Infographic 

“One-pager” for 
Veterans 

Why haven’t we done this before? 



  

 

 
 

 

Why did we do this? 

Veterans were 
asking and 

we figured out 
a way to make

it happen! 



 
 

  
  

 
   

 
 

 

Overview of 
Infographic* 

tool 

An infographic is a 
collection of imagery,
charts, and minimal 
text* that gives an 
easy-to-understand 
overview of a topic. 

*Definition from: https://venngage.com/blog/what-is-an-infographic/ 

https://venngage.com/blog/what-is-an-infographic


  How did we 
create this? 

Infographic templates 
Enthusiasm and creativity! 



Evolution of Infographic 



 
 

 

 

Accessibility 
considerations 

TRANSLATED INTO TEXT SIZE 
PLAIN LANGUAGE 

COLOR CONTRAST RIGHT DEPTH OF 
INFORMATION 





  

Poll 5 

• Are you still with us? 
1. Yes 
2. No 
3. Partially 
4. Not sure 



Lessons Learned 



 
Lesson 1: 

Be strategic from 
the start 



 Lesson 2: 
Explore 

innovative 
approaches 



 
Lesson 3: 

Participants are 
stakeholders, too 



Questions? Comments? 



 
 

 

More questions about our 
process? Email us at 

megan.moldestad@va.gov 
and ashley.mog@va.gov 

mailto:megan.moldestad@va.gov
mailto:ashley.mog@va.gov
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