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Interactive learning 

Multiple choice 

1. Question on screen 

2. Choose your answer(s) 

Write in 

1. Type your answer in question box 

2. Type your question in question box 



Write your answer in the 
question box 

In virtual meetings you’ve 
attended, what worked best to 

engage participants? 
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CONCERT 

• Supporting Community Living Centers (CLCs) in improving 

quality 

• Key elements 

• High involvement of staff closest to the Veterans 

• Proactive and preventive 

• Person-centered 

• Conducting in-person and virtual learning sessions with all 

CLCs in the nation 



134 Nursing homes in Veterans 
Health Administration system 



 

POLL 

What differs most between in-person and virtual 
facilitation? (choose one) 

1. Subject matter content 

2. Schedule of interactions with participants 

3. Facilitator requirement for technical savvy 

4. Methods for engaging participants 

5. Agenda organization 



Principles 



Pilot everything 

Pilot and Debrief 



IHI’s breakthrough series: a collaborative 
model 

Meet Share 

Create 
Action
Plan 

Discuss 
Results 

Implement 

at 

Home Site 



 

Example action plan 
• How will you complete the following? 

1. Huddle with neighborhood staff and interdisciplinary team 
• Review data on pattern of recent falls 
• Ask staff what is contributing to Veteran’s falls 

2. Huddle with staff, therapy, restorative, other team members 
• Review whole person “all about me” information 
• Discuss customary routines 
• Ask staff what they see about patterns and the Veteran’s needs 

3. Meet with Veteran at site of fall with therapy, restorative, nursing 
• Ask Veteran about fall 
• Observe Veteran functioning 

4. LI team reconvene and debrief 
5. Prepare for VISN-based sharing 



Prioritize metacognition 



Any questions, comments, or 
additions? 

Use question box 



Improving participant 
learning 



 

Importance of visuals for presenting new 
knowledge 
• Majority of learners are visual learners 

• Never present audio-only content 

• Always use visuals to support your content 
• Send documents in advance 

• Draw attention to key pieces of information 

• Convey material in a clear, engaging, and succinct way 

• Design visuals to help keep people on track 
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• Ask staff to describe the distressing behaviors in depth 

WHAT kinds 
of behaviors 

are 
occurring? 

WHEN do 
these 

behaviors 
occur? 

WHY are 
these 

behaviors 
occurring? 

WHERE are 
these 

behaviors 
occurring? 

• Ask staff who have had success with the resident what 
they do that mitigates the distressing behaviors 



Importance of templates for 
new knowledge 
• Template as much as you can for participants 

• Provide structure 

• Enable learners to take home knowledge 

• Help learners apply the knowledge they’ve gained 
• Support development of key components 





Any questions, comments, or 
additions? 

Use question box 



Improving participant 
interaction 



  

 

Build in site-level activities 

• Make on-site learning part of the virtual experience 
• Planning 

• Review agenda for potential activity opportunities 
• Build an activity participants can do at their own site 
• Incorporate time in agenda for participants to do that activity at their site 

before coming back to larger group to debrief 

• Preparation 
• Demonstrate, to the extent you can virtually 
• Participants can role-play exercises before actually performing the activity 

in “real life” 
• Participants should come back and debrief after their experiences 



  

Reduce group size 

• Create facilitated cohorts meeting separately (enables meaningful 
sharing) 

• Deliberately divide groups into smaller sizes 

• Facilitate smaller cohort learning 



 

 

 

Ensure participation in smaller groups 

• Deliberately invite each participant into conversation 

• Acknowledge off topic comments for later discussion and redirect 

• Have attendee list in front of you 

• Be mindful of group dynamics 



 

Bring chat box into conversation 

• Engage the audience using the chat (particularly if they’re muted) 

• Monitor chat for comments and questions (content and tech based) 

• Work in pairs if possible 



Any questions, comments, or 
additions? 

Use question box 



Organization 



 

Importance of greeter 

IDENTIFY GREETER BE ONLINE AHEAD OF PROACTIVE GREETINGS 
TIME WITH UPBEAT TONE 



Importance of introductions 

• Introduce 
participants as they 
join 

•Avoid awkward 
pauses 

• Introduce facilitator 



Importance 
of a clear 
facilitator 

Have audience understand 
who is facilitating 

Responsibilities of good 
facilitator 



Monitor the 
clock 



  

Partner for success 

• Know your software (Zoom, Webex, Google Meets, Skype) 

• Always have a backup 

• Devise technical plan 



Hosting successful virtual sessions 

• Ideal scenario 
- Person A facilitates 
- Person B takes notes 
- Person C provides troubleshooting 
support 

• Tips 
→ Run through mock virtual session 
→ Assign roles prior to start 



Any questions, comments, or 
additions? 

Use question box 



Behind-the-scenes 



Assign team roles 
• Troubleshooting for participants before and during event 

• Welcoming participants to the call 

• Starting and stopping recording 

• Presenting slides 

• Screen sharing, advancing slides, etc. 

• Moderating the chat box 

• Copying the chat box information into Onenote 

• Team is in place and ready to perform roles before guest connect to call 
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Plan for failures 
• Team group text 

• Backup plans for everything 
39 



Any questions, comments, or 
additions? 

Use question box 
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