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Database & Methods Cyberseminar Series 

Informational seminars to help VA researchers 
access and use VA databases.

Topics

▪ VA data sources & data access systems

▪ Application of VA data to research and quality

improvement questions

▪ Limitations of secondary data use

▪ Resources to support VA data use
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Visit our Education page 

for more information & 

registration links: 

https://bit.ly/39B1JUo

Visit HSR&D’s VIReC 
Cyberseminar Archive to 
watch previous sessions:

https://bit.ly/3dZFJWG

FY21 Upcoming Sessions

First Monday of the month  1:00pm-2:00pm ET 

Date Topic

12/7/20 Measuring Veterans’ Medicare Health Services Use

1/4/21 Meet VIReC: The Researcher’s Guide to VA Data
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Where can I download a copy of the slides?

SAMPLE EMAIL
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VIReC Database & Methods Cyberseminar Series

Session 2

Requesting Access to VA Data

Linda Kok

Senior Analyst for Data Policy and Access

VA Information Resource Center

November 2, 2020
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Poll #1: What is your role in research and/or quality

improvement projects? 

▪ Investigator, PI, Co-I

▪ Statistician, data manager, analyst, or 
programmer

▪ Project coordinator

▪ Other – please describe via 
the chat function
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Poll #2: How many years of experience working with 

VA data? 

▪ None – I’m brand new to this!

▪ One year or less

▪ More than 1, less than 3 years

▪ At least 3, less than 7 years

▪ At least 7, less than 10 years

▪ 10 years or more

6

11/20



Database & Methods Cyberseminar Series 

7

Today’s objective

The purpose of this cyberseminar is to provide useful 
information about VHA data access for research and 
quality improvement operational projects.
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By the session’s end, you should be able to…

▪ Convey a basic understanding of the difference between VA 
research, preparatory to research, and operations projects. 

▪ Describe regulatory restrictions on accessing and using VA 
data for all types of projects.

▪ Locate a key resource for determining the right data access 
process for a specific VA data source.

▪ Be aware of a variety of data access request processes.

▪ Know where to go for additional data resources and support.

11/20
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Session roadmap

•VA Data Access Categories

•Data Access Regulatory Restrictions 

•VHA Data Portal Access Information

•Examples of Data Access Processes

•Resources
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Session roadmap

•VA Data Access Categories

•Data Access Regulatory Restrictions 

•VHA Data Portal Access Information 

•Examples of Data Access Processes

•Resources
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1111

VHA Data Portal

Your best source 
for learning about 
VA data sources 

and how to request 
access

http://vaww.vhadata
portal.med.va.gov/
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Data Access Overview 
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Data Access Overview 
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Session roadmap

•VA Data Access Categories

•Data Access Regulatory Restrictions 

•VHA Data Portal Access Information

•Examples of Data Access Processes

•Resources
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HIPAA: Federal Policy Governing Protected 
Health Information (PHI)

▪ Health Insurance Portability and Accountability Act Privacy 
Rule 

▪ Applies to use of PHI for all purposes 

– Example: Minimum necessary requirement applies to VA healthcare 
operational, preparatory to research, and research data access

– Applies to exempt and non-exempt human subjects’ research

– Exempt human subjects research must have VA IRB or Privacy Board 
approved HIPAA WaiverVHA Directive 1605.1 Privacy and Release of 
Information

11/20
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Operations Category
17

11/20



Database & Methods Cyberseminar Series 

18

VA Data Access Requirements: Operations

▪ HIPAA requires that only the minimum necessary PHI is 
accessed

▪ VA data stewards generally require 

– A description of the intended use

– Supervisor’s approval of the access

▪ Operations requests may be for access for one individual 
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Regulatory Guidance: Operations Data Access

▪ Used to support VA/VHA non-research purposes

▪ Cannot be used to access or obtain data for research

▪ Findings can be published 

Program Guide 1200-21 Appendix A :
“Documentation of Non-Research Activities For Publications Outside the VA” 

11/20
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Preparatory to Research Preparatory to Research Category
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VA Data Access Requirements: Prep to Research

▪ HIPAA requires that the covered entity obtain from the 
researcher representations that: 

– The use or disclosure is sought solely to review PHI as 
necessary to prepare the research protocol or other similar 
preparatory purposes; 

–No PHI will be removed from the covered entity by the 
researcher in the course of this review; and 

– The PHI that the researcher seeks to use or access is 
necessary for the research purposes. 

VHA Handbook 1200.12 Use of Data and Data Repositories in VHA Research Paragraph 3.v.; Paragraph 10

11/20
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Regulatory Guidance: Preparatory to Research Access

▪ Data access ends with protocol is submitted to IRB.

▪ Submit annual research approvals before they expire

▪ Only aggregate data may be retained

▪ Patient contact information may not be used for research 
recruitment

11/20

22



Database & Methods Cyberseminar Series 

Research Category
23

Research
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The Common Rule: Federal Policy for the 
Protection of Human Subjects 

▪ HHS Office for Human Research Protections (OHRP) Common 
Rule (45 CFR 46 Subpart A),

▪ Codified in the VA Code of Federal Regulations (CFR) as 38 
CFR Part 16 

▪ Requires Institutional Review Board review of non-exempt 
research

▪ New exemption categories with 2018 Revisions 

▪ New rules for continuing review with 2018 revisions

11/20
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VA Requirements for Data Access: Research

▪ At each facility with staff* involved in research that uses VA 
databases

– IRB approval or Exempt Determination document

– HIPAA authorization or waiver of HIPAA authorization approved by IRB or 
Privacy Board

– For non-exempt projects: informed consent or waiver of informed consent

– Research and Development Committee approval of research project  

– Associate Chief of Staff for Research approval to begin research 

▪ Other requirements for each data steward or data access manager

* Facility employee or Without Compensation (WOC) appointee
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Regulatory Guidance: Research Data Access

▪ Approval required from each facility with staff involved

▪ Submit initial and continuing review approvals to data steward

▪ Access only the data approved by R&DC and data steward

▪ Project staff may not use operational data access to obtain 
data for the research. 

11/20
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Session roadmap

•VA Data Access Categories

•Data Access Regulatory Restrictions 

•VHA Data Portal Access Information

•Examples of Data Access Processes

•Resources
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http://vaww.vhadataportal.med.va.gov/
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VHA Data Access 
Processes

Operations & Quality Improvement
Preparatory to Research 

Approved Research Projects

11/20
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Session roadmap

•VA Data Access Categories

•Data Access Regulatory Restrictions 

•VHA Data Portal Access Information

•Examples of Data Access Processes

•Resources
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Major VA Data Sources in DART and Not in DART

Corporate Data 
Warehouse 
Production 
Domains

TIU Notes      
Text Files         
ex. Clinical 

Notes

MedSAS 
Encounter and 

Visit Files
Vital Status Files

Managerial Cost 
Accounting 

Office - National 
Data Extracts

Planning Systems 
Support Group 

(PSSG) Geocoded 
Files

Health Economic  
Resource Center  
(HERC) Cost Data 

VA Surgical 
Quality 

Improvement 
Program VASQIP 

Patient Care 
Services – ex. 

NPPD Prosthetics 
Data

Pharmacy 
Benefits 

Management 
(PBM) Database

Mortality Data 
Repository 

National Death 
Index Data

CMS      
Medicare & 

Medicaid Data 

11/20
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Request Process:
Data Access Request Tracker (DART)

39
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Data Use Regulatory Reminder

Access only the data for which the project has DART 
approval.

Operations access cannot be used to access or obtain 
data for research.

If you need additional data, ask your VINCI data 
manager if you need to amend your DART request. 

42
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Request Process: 
Patient Care Services (PCS)
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Patient Care Services (PCS) Data Requests 

▪ Select one of these from the SharePoint page on next slide

– DTA* Research Request 

– DTA QI (Quality Improvement) Operations Request 

– DTA Program Evaluation Operations Request

*DTA = Data Transfer Agreement

Home - VACO Patient Care Service (PCS)- Office of Strategic Planning and Measurement (OSPM)

11/20
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Request Process:
Pharmacy Benefits Management
(PBM) – Research Only
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https://vaww.cmopnational.va.gov/cmop/PBM/Pages/PBM-Strategic-Health-Care-Group-Research-Data-Request.aspx

11/20
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Request Process:
Mortality Data Repository (MDR) 
Research

11/20
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VA/DoD Mortality Data Repository

▪ National Death Index Data 

– Dates, causes, and state of death

– Joint VA/DoD cohort – all Veterans 

– Current most comprehensive data are available through December 31, 2017.

▪ Contact VHACANMDRDataRequests@va.gov for data access process.

▪ Staff will provide application materials and can assist.

▪ The VA/DoD Board of Governors is responsible for the MDR and reviews all 
applications. 

▪ Data use is restricted to statistical purposes in medical and health 
research.

49
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Request Process: 
VA/CMS Centers for Medicare and
Medicaid Data

 

11/20
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VA/CMS Data for Research

▪ Pre-Request Consultations

– Recommended step for researchers who are planning on submitting a 
request.

▪ Request Process

– Information on requesting data from VIReC, including an overview of the 
process, forms, and timeline.

– Questions: virec.vacmsdata@va.gov

▪ Regulations

– Lists regulatory requirements for research use of VA/CMS data.

51
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https://vaww.virec.research.va.gov/Index-VACMS.htm
https://vaww.virec.research.va.gov/VACMS/Requests/Consultations.htm
https://vaww.virec.research.va.gov/VACMS/Requests/Standard.htm
mailto:virec.vacmsdata@va.gov
https://vaww.virec.research.va.gov/VACMS/CurrentUsers/Regulations.htm
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VA/CMS Data for Operations

▪ Step 1: Email macstaff@va.gov to request a consultation to discuss 
your project. 

▪ Step 2: Complete the following documents

▪ MAC Data Request form

– Use this form to choose data from the MAC inventory list here. 

– For existing DUA requestors, use this form to request additional years 
of data.

▪ Petition Memorandum - A statement of intended use of the data. No 

signature required for this document.

▪ MAC Rules of Behavior form - Rules of Behavior form must be 
completed by each user who will have access to the data. 

11/20

https://vaww.virec.research.va.gov/Index-VACMS.htm
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https://vaww.va.gov/MEDICAREANALYSIS/request_docs/PetitionMemo.pdf
http://vaww.va.gov/MEDICAREANALYSIS/request_docs/MAC_Rules_of_Behav_07_2020.pdf
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Take Away 

▪ Understand the distinction between operations and research data 
access and between prep to research and research data access.

▪ Be aware of the rules for any use of data and abide by them.

▪ Operations data access cannot be used to access or provision data 
to your research project.

▪ In VA data access is granted for one purpose/project, no other use 
is permitted unless you submit a new request to the data steward.  

▪ Use the VHA Data Portal Data Source pages to find the right process 
for requesting common data sources.

11/20
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Final Tips on Requesting data

▪ Determine what facilities will be included in project: local only, VISN 
only, or national.

▪ Know where to find the request process for each data source.

▪ Be sure to use the most up-to-date form – they change over time.

▪ Identify the platform/venue where you will manage and analyze 
data.

▪ Select a record identifier (SSN, ICN, scrSSN) e.g., JLV access requires 
real SSNs. 

▪ Know where and how you’ll receive the data once approved. 
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Session roadmap

•VA Data Access Categories

•Data Access Regulatory Restrictions 

•VHA Data Portal Access Information 

•Examples of Data Access Processes

•Resources

55

11/20



Database & Methods Cyberseminar Series Database & Methods Cyberseminar Series 

ORD Website:

Research 
Policy & 
Guidance 
Documents

10/5/2011/20

56

https://www.research.va.gov/resources/policies/handbooks.cfm
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Office of Research and Development

▪ Human Research 

▪ ORD VHA Directive, Handbooks, and Program Guides -- 1200 
series 

▪ Office of Research Protections, Policy, and Education
(ORRP&E)

– Fall 2019 - Myths about VHA Research

▪ Searchable FAQs 

11/20
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https://www.research.va.gov/resources/policies/human_research.cfm
https://www.research.va.gov/resources/policies/handbooks.cfm
https://www.research.va.gov/programs/orppe/default.cfm
https://www.research.va.gov/programs/orppe/Myths-About-VHA-Research.pdf
https://www.research.va.gov/resources/policies/faq-search.cfm
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www.virec.research.va.gov

Public-facing

VIReC 
overview 

Publications 
& events

Cybersemina
rs

VA network 
only

News & new 
resources

Resources for 
working with 
data

vaww.virec.research.va.gov

VA network 
only

Collaborative 
with NDS & 
VINCI

Data source & 
access 
information

http://vaww.vhadataportal.med.va.gov

11/20
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Data Access Request Process Instructions

▪ NDS Healthcare Operations Request Process (ePAS) 

▪ DART Preparatory to Research Request Process

▪ DART Research Request Process

▪ Patient Care Services Data Access Request Forms

▪ Pharmacy Benefits Management Systems Request Process 

▪ VA/DoD Mortality Data Repository

▪ VA/CMS Data for Research

▪ VA/CMS Data for Operations

11/20
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http://vaww.vhadataportal.med.va.gov/DataAccess/HealthcareOperationsRequestProcess.aspx
http://vaww.vhadataportal.med.va.gov/DataAccess/PreptoResearchRequestProcess.aspx
http://vaww.vhadataportal.med.va.gov/DataAccess/DARTRequestProcess.aspx#Overview
Home - VACO Patient Care Service (PCS)- Office of Strategic Planning and Measurement (OSPM)
https://vaww.cmopnational.va.gov/cmop/PBM/Pages/PBM-Strategic-Health-Care-Group-Research-Data-Request.aspx
https://www.mirecc.va.gov/suicideprevention/documents/VA_DoD-MDR_Flyer.pdf
https://vaww.virec.research.va.gov/Index-VACMS.htm
https://vaww.virec.research.va.gov/Index-VACMS.htm
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Additional Resources

11/20
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VIReC Options for Specific Questions

▪ Community knowledge

sharing

▪ ~1,400 VA data users

▪ Researchers, operations,

data stewards, managers

– Subscribe by visiting
https://vaww.virec.research.va.gov/Suppor

t/HSRData-L.htm (VA Intranet)

– Individualized support

(708) 202-2413

virec@va.gov

61
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HelpDeskHSRData Listserv

https://vaww.virec.research.va.gov/Support/HSRData-L.htm
mailto:virec@va.gov


Database & Methods Cyberseminar Series 

c
e
s

e
so

u
r

 
r

ta
 
d
a

A
V

 
o
r

 
f

s
 
lin

k
Q
u
ic
k

Quick Guide: Resources for Using VA Data
https://vaww.virec.research.va.gov/Toolkit/QG-Resources-for-Using-VA-Data.pdf (VA Intranet)

VIReC: https://vaww.virec.research.va.gov/Index.htm (VA Intranet)

VIReC Cyberseminars: https://www.virec.research.va.gov/Resources/Cyberseminars.asp

VHA Data Portal: https://vaww.vhadataportal.med.va.gov/Home.aspx (VA Intranet)

VINCI: https://vaww.vinci.med.va.gov/vincicentral/ (VA Intranet)

Health Economics Resource Center (HERC): https://vaww.herc.research.va.gov (VA Intranet)

CDW: https://vaww.cdw.va.gov/Pages/CDWHome.aspx (VA Intranet)

Archived cyberseminar: What can the HSR&D Resource Centers do for you? 
https://www.hsrd.research.va.gov/for_researchers/cyber_seminars/archives/video_archive.cfm?SessionID=1014
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https://vaww.herc.research.va.gov/
https://vaww.cdw.va.gov/Pages/CDWHome.aspx
https://www.hsrd.research.va.gov/for_researchers/cyber_seminars/archives/video_archive.cfm?SessionID=1014
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Questions?

11/20
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Measuring Veterans’ Medicare Health Services Use
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Bonus Slides on DART 
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Tips for speedy approval of data requests

▪ Naming

– Use the same standard document naming convention and organization for
all projects you are responsible for.

– Examples for approval document names

▪ Include approval date - don’t depend on “date last modified.”

▪ Include “initial,” “revision,” “amendment,” “continuing review.”

▪ Combining and organizing documents

– PDF documents together based on purpose, e.g., amendments separate from
continuing review. 

– Add the most recent version to the top of the PDF.

– Retain data access forms submitted in sub-folders by data steward, e.g.,
DART requests, PCS requests, PBM requests, etc.
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More tips for speedy submission & approval 

▪ Protocol and IRB/R&DC Submissions

▪ Keep a copy of all approved protocols.

▪ PDF each version of your protocol separately.

▪ Retain a copy of your IRB submissions to show you what you
requested, e.g., waiver of informed consent or HIPAA waiver, data
sources.

▪ Research approval documents

– In your project folder, maintain a folder for research documents and a
separate folder for data access documents

– Use sub-folders for each type of document, e.g., IRB letters, Exemption
letters, R&DC letters, HIPAA

11/20
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VINCI Cyberseminar on DART:
https://www.hsrd.research.va.gov/for_researchers/cyber_seminars/archives/video_archive.cfm?SessionID=3821
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VINCI Data 
Manager (DM) 

assigned to 
project

Email welcome 
letter & invitation 
to join project 

correspondence 
site 

Includes directions 
for requestor on 

cohort submission 
or definition 

Receiving NDS-Managed Research Study Data
After DART Approval - VINCI Data Manager

11/20
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Creates a study 
database in the 

project 
workspace with 
permissions

Extracts the 
study cohort

Provisions DART-
approved data 
via SQL data 
views to the 

study database

Notify study that 
data is available 

via 
correspondence 

site

Receiving NDS-Managed Research Study Data
After DART Approval - VINCI Data Manager

11/20
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Receiving NDS-Managed Research Study Data
After DART Approval – Study Team Actions

Access cohort 
tables and SQL 
views of fact 
tables & verify 

data

Transform data 
to SAS, or other 
analytic tools

Prepare & 
analyze the data!

11/20
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Receiving *Some Types of Program Office Data 
After DART Approval – Study Team Actions

81
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*Examples: RAI/MDS, Bereaved Family Survey data

Verify the 
instructions 
on your 

PODAA Form

Inform the 
email point 

of contact for 
the dataset 
that your 

DART request 
has been 
approved. 

Ask them to 
notify you of 
the dataset 
name and 
location of 
your dataset 
when it is 
ready. 

When 
received, 

send serverr 
location and 

dataset 
name to the 
VINCI data 
manager.

Receive the 
data in your 
workspace 
via your 

VINCI data 
manager

Prepare & 
analyze the 

data!
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Contact information

Linda Kok

VIReC Senior Analyst for Data Access and Policy

VA Information Resource Center

Website: http://vaww.virec.research.va.gov/

VIReC@va.gov

82
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VA Acronyms for Data and Data Access 

Acronyms for Popular Data Sources 

• CAPRI: Compensation and Pension Record Interface (EHR viewer)
• CDW:  Corporate Data Warehouse production domain data
• JLV: Joint Legacy Viewer (DoD and VA EHR viewer)
• MCA NDEs:  Managerial Cost Accounting System National Data Extract
• MedSAS:  Medical SAS datasets
• PCS: Patient Care Services data
• TUI Notes: Text Integrated Utilities – Progress and other clinical notes
• VA/CMS Data: Data from the Centers for Medicare and Medicaid Services used in the VHA
• VSF: Vital Status File

Acronyms for More Data Sources 

• ADUSH Enrollment Files: Assistant Deputy Under Secretary for Policy and Planning Enrollment Files
• CAN Scores: Care Assessment Need Scores
• CAPRI: Compensation and Pension Record Interface (EHR tool)
• CART: Clinical Assessment Reporting and Tracking (CART)
• RAI/MDS: Community Living Center Resident Assessment Instrument/Minimum Data Set
• DaVINCI: DoD and VA Infrastructure for Clinical Intelligence
• OMOP – Observational Medical Outcomes Partnership, Common Data Model
• NPPD – National Prosthetics Patient Database
• PSSG – Planning Systems Support Group Geo-coded Enrollee Data
• VASQIP – VA Surgical Quality Improvement Program Data

VHA Data Stewards, Access Managers 

• CUPS POC – Customer User Provisioning System Point of Contact (often your facility ISO)
• DART – Data Access Request Tracker
• ePAS – Electronic Permission Access System
• MAC – Medicare Analysis Center:  VA/CMS Data for Operations
• NDS – National Data Systems
• PCS – Patient Care Services
• PBM – Pharmacy Benefits Management System
• VIReC – VA Information Resource Center: VA/CMS Data for Research

Acronyms for Research 
• IRB – Institutional Review Board
• R&DC – Research and Development Committee
• ACOS-R – Associate Chief of Staff for Research
• ORD – Office of Research and Development
• ORRP&E –
• ORO – Office of Research Oversight

Other Data Access Acronyms 
• VINCI – VA Informatics and Computing Infrastructure (a secure platform with tools for research data use)

https://www.research.va.gov/
https://www.research.va.gov/
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