U.S. Department
of Veterans Affairs

Getting Started with
Congressionally Mandated

Implementation and Evaluation
Projects

Things you wanted to know about policy and
legislation but didn’t know where to start




Objectives

Why A Civics
Lesson?

Relevance of legislation
to VA and HSR&D/QUERI
investigators

The Civics Lesson The Tools of the Trade:
Congressionally

* How a bill becomes a Mandated Projects,

EW Evaluations, and
* How to find it Reports

* How to read it
_ - e How to prepare an
* How to think about it Executive Summary

* How to prepare a Policy
Brief

e How to prepare an
Evaluation Design

* How to prepare an
Implementation
Plan/Proposal

e How to prepare a
Congressionally Mandated
Report

2\ U.S. Department
¥ of Veterans Affairs



Why A Civics Lesson?
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Why A Civics Lesson?

* Congress holds the power and the purse
strings for the entire federal government.

* VAs ability to provide healthcare, benefits,
and internment services is derived from
federal law.

* Qur research and evaluation work needs
to have real-world impact.
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TITLE V—RESEARCH

SEC. 501. VETERANS INTEGRATION TO ACADEMIC LEADERSHIP PRO-

GRAM OF THE DEPARTMENT OF VETERANS AFFAIRS.

(a) REPORT.—Not later than one year after the date of the
enactment of this Act, the Secretary of Veterans Affairs shall submit
to the Committees on Veterans’ Affairs of the House of Representa-
tives and the Senate a report on the Veterans Integration to Aca-
demic Leadership program of the Department of Veterans Affairs.

The report shall include the following:

(1) The number of medical centers of the Department,
institutions of higher learning, non-college degree programs,
and student veterans su%ported by the program, and relevant

trends since the program began.

(2) The staff and resources allocated to the program, and

relevant trends since the program began.

(3) An assessment of the outcomes and effectiveness of

P TSR

Public Law 115-435
115th Congress
An Act

To amend titles 5 and 44, United States Code, to require Federal evaluation activi-
ties, improve Federal data management, and for other purposes.

Be it enacted by the Senate and House of Representatives of

the United States of America in Congress assembled,

SECTION 1. SHORT TITLE; TABLE OF CONTENTS.

Jan. 14, 2019

[H.R. 4174]

Foundations for

Evidence-Based

Policymaking Act
f 2018

(a) SHORT TITLE.—This Act may be cited as the “Foundations EUSC 101 note.

for Evidence-Based Policymaking Act of 2018”.

(b) TABLE OF CONTENTS.—The table of contents for this Act

is as follows:

3

borne Hazards Exposures in the Southwest Asia
Theater of Military Operations” concludes that the
available evidence does not allow a definitive deter-
mination to be made about any potential association
between airborne hazards in the theater and numer-
ous respiratory health outcomes. The report charac-
terizes existing research as inadequate, and advises
that additional research be done, including longitu-
dinal studies that by design take years.

(5) In the interim, though, some veterans have
already been adversely affected by their exposure to

burn pits, and their claims to certain benefits fur-

U.S. Department
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Relevance of Legislation to VA and HSR&D/QUERI Investigators

PUBLIC LAW 116-171—0CT. 17, 2020 134 STAT. 791

the Secretary shall seek to enter into a contract with an
appropriate entity described in paragraph (3) to conduct
a study of the grant program.
(B) ELEMENTS OF STUDY.—In conducting the study
under subparagraph (A), the appropriate entity shall—
(i) evaluate the effectiveness of the grant program Evaluation.
under this section in—

Sujﬁgg;ddressmg the factors that contribute to BI I IS d rlve n eW m a n d ated

(IT) increasing the use of suicide prevention . P .
services;

(III) reducing mood-related symptoms that p rogra m S/I n Itlatlves VA h a S to
increase suicide and suicide risk; and

(IV) where such information is available due
to the time frame of the grant program, reducing
suicidal ideation, suicide attempts, self-harm, and
deaths by suicide; and

AN waduinine o,

vinidal  idaatian  eminida

implement, evaluate and report
on. This may require:

VA policy and evaluation
priorities are now shaped by the
Foundations for Evidence-based
Policymaking Act of 2018

* Congressionally Mandated
Reports — when legislation
requires VA to report on a

National Defense Authorization (Evidence Act). specific program, subject area
Act & Budget Acts annually of interest

provide appropriations for VA * Clinical or operational
programs (no S for new partners tasked with
mandated programs without legislative priorities
appropriations) « HSR&D/QUERI investigators

involvement in the
implementation and
evaluation

“ U.S. Department
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The Civics Lesson

How A Bill Becomes A Law

https://youtu.be/OgVKvqTltto

fgen) U.S. Department
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https://youtu.be/OgVKvqTItto
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https://courses.lumenlearning.com/usgovernment/chapter/reading-the-legislative-process/
https://creativecommons.org/licenses/by-nc-sa/3.0/

House and Senate Veterans Affairs Committees

* House and Senate Veterans Affairs Committees
(HVAC/SVAC) are often the originators of research
related legislation

* Their websites are a source of information about
proposed legislation that could potentially impact
proposed/on-going research and evaluation projects

= oy Washngon e -

Vote HealthCare Magazine v From the Archives v  About

Preventing Veteran Suicides Through Better

national erisis, and although Congress has funded programs to prevent these tragedies, it needs to do more to
accessible to researchers. Fortunately, there’s asimple fix.

Support Washington Monthly
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VETERANS' ¢ AFFRIRS

Legislation
Home / Legistation

https://www.veterans.senate.gov/

VEFERIKG
AFFAIRS

e Legislation

116th Congress ‘ ‘ 115th Congress ‘

‘ 114th Congress ‘ ‘
| i

12th Congress ‘ ‘ 111th Congress ‘

https://veterans.house.gov/
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https://veterans.house.gov/
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Where To Find A Copy Of The Legislation

https://www.congress.gov

* One stop shop for:
o Bill information

o Federal Laws dating back to 1799
(Note: the default is set for 1973 to
present)

o Legislative Publications, such as
Committee Reports

o Other legislative resources

SearchTools | Supportv | Signin =

CONGRESS.GOV  Asusnced sesches  srowse

* Legislation | Congressional Record | Committees | Members
‘I Current Congresses A || Examples: hr, sres9, "health care”
| Search by Congress | MORE OPTIONS v l

Current Congresses
All Congresses
Search by Source

Legislation rement imposed by the Director of the Centers for Disease Control and

Zination for foreign travelers, and for other purposes.
Congressienal Record yriations Act 2023
Members

I
1
I Committee Materials
1
! Nominations et of 2022

Current Legislative Activities
118th Congress (2023-2024)

House of Representatives Senate

Not in Sessi

Video Archive

Next Meeting: Feb. 27, 2023 at 12.00 PM EST
Previous Meeting: Feb. 24 2023

Next Meeting: Feb. 27, 2023 at 2:00 PM EST
Previous Meeting: Feb 23 2023

House Links Senate Links

House Floor Activities On the Senate Floor

Committee Hearings Video Communications to the Senate
Communications to the House Nominations
Bills to be Considered I Documents

Upcoming House and Senate Committee Meetings

Feb. 27,2023 at 5:00 PM (EST) House Commitiee on Rules
Eeb. 28, 2023 at 12:00 AM (EST) Senate Committee on Foreign Relations
Feb 2

ST) Senate Committee on Armed Services
More: Daily_View

[eeldy View

Bill Searches and Lists

By Sponsor: House | Senate

Infroduced | Public Laws | U.S. Code
Appropriations: Status Table | Search FY23

Recent
Yesterday in Congress
Bill Texts [21]
Committee Schedule

Floor Calendars
Commitiee Re|
Roll Call Votes
Presented to President [0]

Get Email Alerts and Updates

The Congressional Record
Daily Digest of latest legislative activity.

Browse by Date

Library of Congress Reports

Search CRS Reports Congressional Research
Service Reports are available to the public.
The Law Library of Congress Reports are
produced primarily for Members of Congress.

The Constitution Annotated
Official Senate Print providing comprehensive

legal anal of the U.S. Constitution.

Contact Your Member

Find your member by address:
“

Contact by email and telephone.

Representatives » Senators »

News from the Law Library

February 22, 2023 by Andrew Weber
New Options for Member Alerts:
Congress.gov February 2023 New, Tip,
and Top

Congress.gov uses an iterafive design
process to get few features and
enhancements to you quickly. With the
January release __more

More from the Law Libr

log_ »

The Legislative Process

U.S. Department
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https://www.congress.gov/

How To Look Up Legislation

Search Tools Support = Signin =

CONGRESS.GOV  Acvancea searches  srowse
- * Leqgislation Congressional Record Committees Members

Current Congresses W (| Examples: hr5, sresg, "health care” E

l MORE OPTIONS v j

Bill Searches and Lists

By Sponsor: House | Senate

Introduced | Public Laws | U.S. Code
Director of the Centers for Disease Control and Appropriations: Status Table | Search FY23
elers, and for other purposes.

Most-Viewed Bills | Top 10
H.R.5376 [117th] Inflation Reduction Act of 20
H.R.2617 [117th] Consolidated Appropriations A

H.F.185 [118th] To terminate the requirement imp)
Prevention for proof of COVID-19 vaccination for

On the homepage in the search box, you can enter:

* Bill number, i.e., Public Law (PLAW) 117-37;

* Bill name, i.e., Puppies Assisting Wounded Servicemembers for
Veterans Therapy Act;

* Or a broad search term such as Veteran health care.

10
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Advanced

Search Options

CONGRESS.GOV Advancd Serces  Bronse

CONGRESS.GOV ( )

Search Tools

Legisiation | Congressional Record

Support ~

Committees

Signin =

Members

| Current Congresses v ‘I [Examples: hr, sres, "health care”

l MORE OPTIONS v l

Most-Viewed Bills | Top 10
H.R.5376 [117th] Inflation Reduction Act of 2022
H.R.2617 [117th] Consolidated Appropriations Act, 2023

H.R 185 [118th] To terminate the requirement imposed by the Director of the Centers for Disease Control and
Prevention for proof of COVID-19 vaccination for foreign travelers, and for other purposes.

Bill Searches and Lists

By Sponsor: House | Senale

Introduced | Public Laws | U.S. Code
Status Table | Search FY23

* Similar process to literature
searches for research articles

* Key words and Boolean logic

(e.g., AND/OR)

Search Tools |~ Support~ | Signin~

Legislation | Congressional Record | Committees | Members

Legislation Query Builder

Command Line

About Legislation | Browse L egislation | How to Pick a Search Page

Expand All| Collapse All

Congress DaysinSession | Help [ Jump to:
U19r20240 U1951-15720 U 1799-1811, 18131673 @ Congress
118 (2023-2024) 0113 (2013-2014) O1os (20032004) Legislation and Law Numbers
Words and Phrases
0117 (2021-2022) O112(2011-2012) 0107 (2001-2002) 20
Legislation Types
D16 (2019-2020) O (2008-2010) 0 106 (1995-2000) Subjects
0 115 (2017-2018) (0 110 (2007-2008) (105 (1997-1998) Aclions/Status
0 114 (2015-2016) 00109 (2005-2006) More. Sponsors/Cosponsors
Committees
Legislation and Law Numbers Heh [
Examples: hrf, 5435, h.r425, 5.896, HJ59, sconres19, H.Res.99, sa213, hamdt3, 104PL104 ‘ Reset m
For multiple bills, separate numbers with a comma
Words and Phrases Field Name Lookup | Help (3]

O Al fields including Bill Text @

11

O Al fields except Bil Tet @~ @ Only these fields: @
Tiles

OilText

Summaries @ Al O Latest
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Search Results

All Congresses Puppies Assisting Wounded Servicemembers for Veterans Therapy Act

I MORE OPTIONS v l

Home = Legislation = 117th Congress = HR.1448
6 OF 15 RESULTS

H.R.1448 - PAWS for Veterans Therapy Act

117th Congress (2021-2022)

Sponsor(s): The member(s)
who first introduced the

LAW

Hide Cverview X

I Citation

Bill. — |

Sponsor: Rep. Stivers, Steve [R-OH-15] Dntroduced 03/01/2021)
Committees: House - Veterans' Affairs | Senate - Veterans' Affairs
Committee Reports: H Rept 117-31

Latest Action: 08/25/202 Pt Taw WO 11/-3¢. (All Actions)

Tracker: @

Introduced > Passed House >F‘assedSenate > To President

Summary (4) | Text (6) Actions (23) Titles (12) Amendments (0) Cosponsors (317) Committees (2) ted Bills (2)

B Subscribe B Sh

More on This Bill
Consijiutiona

CBO Cost Estimates [1]

are/Save @ Site Feedback

Congressional Budget Office
(CBO) Cost Estimate: How
much funding has been
authorized.

Subject — Policy Area:

Armed Forces and National Security

View subjects »

Summary: H.R.1448 — 117th Congress (2021-2022)

E[ae ]

There are 4 summaries for H.R.1448.

Latest Action: The
status of the bill and the
date it became a law.

Public Law {08/25/2021) % | Bill summaries are authored by CRS.

Shown Here:
Public Law No: 117-37 (08/25/2021)
Puppies Assisting Wounded Servicemembers for Veterans Therapy Act or the PAWS for Veterans Therapy Act

This hill implements & program and a policy related fo service dog therapy for veterans. Specifically, the bill requires the Department of Veterans Affairs (VA) to implement a five-year pilot program to provide canine
training to eligible veterans diagnosed with post-iraumatic stress disorder as an element of a complementary and integrative health program. Eligible veterans are thoze who are enrolled in the VA health care system

_ and have been recommended for participation by a qualified mental health care provider or clinical team

12

All Information (Except Text)

Committees: Which

committees were involved
in writing the bill and who
will be expecting a report.

U.S. Department
of Veterans Affairs




Tips For Downloading Legislation

While the Legislative Counsel summary is
helpful, be sure to read the actual bill text

carefully — the PDF version

Have the latest version of the bill

Review the committee analysis, if available

for more context

Check the history of the bill for additions,

amendments or both

CONGRESS’GOV Advanced Searches =~ Browse s

Legislation | Congressional Record | Committees = Members

| Legislation v | Suicide Prevention E

l MORE OFTIONS v l

Home > Legislation > 118th Congress > $.928 [P Citation B Subscribe B Share/Save # Site Feedback

18 OF 99 RESULTS

§.928 - Not Just a Number Act

118th Congress (2023-2024) | Get alerts

BILL  Hide Overview X
More on This Bill

Sponsor: Sen. Tesfer. Jon [D-MT] (Intreduced 03/22/2023) CBO Cost Estimates [0]

Committees: Senate - Veterans' Affairs

Latest Action: Senate - 03/22/2023 Read twice and referred fo {he Committee on Velerans' Affairs. (All Actions) STl =L E

Tracker: @ [CTINEp PassedSenaie » PassedHouse > ToPresident Became Law_ |

Ammed Forces and National Security

Give Feedback on This Bill
Contact Your Member

summary (0) || Text(1) | Actions(1) | Tiles(2) (0) || Cosponsors (1) || Committees (1) | Related Bills (0)

There is one version of the bill Yt available as: XMUHTML  XMUHTML (new window) TXT =~ PDF (243KB) @

Text: 8.928 — 118th Congress (2023-2024) All Information (Except Text)

Elumen [ » |

Shown Here:
Introduced in Senate (03/22/2023)

1187 CONGRESS
Ist SEssion

To require the Secretarv of Veterans Affairs to prepare an annual report on jon. and for other purposes.

U.S. Department
of Veterans Affairs



Reading A Bill

Public Law 117-3Y
117th Congress

Law Number: Each Law is
assigned a number for
identification.

Date the bill became law
/

An Act

po direct the Secretary of Veterans Affairs to carry out a pilot program on do
training therapy, and to amend title 38, United States Code, to authorize th
Secretary of Veterans Affairs to prov1de service dogs to veterans with mental
illnesses-who do not have mobility impairments.

Aug. 25, 2021
[H.R. 1448]

Be it enacted by the Senate and House of Representatives of
the United States of America in Congress assembled, Puppies

Assisting
SECTION 1. SHO
Servicemembers

Wounded
1s Act may be 01ted as the “Pupples Assisting ed for Veterans
rvicemembers for Veterans Therapy Act” or the “PAWS for Veb-  Therapy Act.

exans Therapy Act”. SC 101 note.
ON 38USC 1714
note.

SEC. 2.

DOG . .

IN GENERAL.—Not later than 180 days after the date of Deudline. Bill title
e enactment of the Act, the Secretary of Veterans Affairs shall

. . . mence the conduct of a pilot program to provide canine training
This paragraph will establish the to e veterans diagnosed with post-traumatic stress disorde

“Deadline” for starting a project

Short-overview of the bill’s intent

MENT OF VETERANS AFFAIRS PILO

U.S. Department
9 of Veterans Affairs
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Key Questions To Reflect Upon After Reading

What are the
expected short,

What might be the
unintended positive and

How does the policy Ul I e What is the value-

objectives of the added of the policy?

: negative consequences
policy?

of the policy?

intermediate, and
long-term outcomes?

operate?

How is it funded?

Who is responsible
for administering Pro-tip: Policy = Legislation these

the policy? terms are frequently used
interchangeably

2 US. Department
of Veterans Affairs

VA {

15
Centers for Disease Control and Prevention (2022). Policy Analysis: Key Questions. https://www.cdc.gov/policy/paeo/toolsandproducts/docs/Tablel.pdf



What is the Public Health Impact of the Policy?

How does the policy address What are the magnitude, reach

. and distribution of benefit and
the problem or issue (e.g,, burden (including impact on risk

factor, quality of life, morbidity

Are there gaps in the

Will the policy impact health

increase access, protect from disparities/health equity?

exposure) and mortality)?

data/evidence-base?

( ) ( )

What population(s)
will benefit? How How?
much? When?

\§ J N\ J

4 )
What population(s)

. will be negatively Pro-tip: cite and summarize
impacted? How much?

When? legislation that affects your
N J project in grant application

U.S. Department
9 of Veterans Affairs

16
Event 2: What is Policy? | COEPES. (n.d.). https://coepes.nih.gov/module/joan-pain-policy-analysis-and-advocacy/event-2-what-policy




Ok, | have the bill. What do | do next?

The Tools of the Trade: Congressionally
Mandated Projects, Evaluations, and
Reports




Prepare An Executive Summary

* Add definition of what executive summary does

Start with a blank word document

Find the legislative text, to include title and number, from Congress.gov (see slides 9-13) and download PDF
Title your document with the Public Law number and section title - this will be your acronym

Find and paste hyperlink to the legislation PDF in the header of the blank word document to refer back

A N

Outline the legislation - this is your mark up copy to make comments
* Copy the relevant sections from the PDF version into a word document
* Create a short outline of the major sections
* Typically a 1 to 2-page document
* High-level summary
* Retain the legislation paragraph numbering in a longer section later
* Make note of any timelines in the legislation

* Legislation dictates timing of Congressional reports, project start/end dates

18

R US. Department
g/ of Veterans Affairs




An Example Executive Summary

PL 115-435 Evidence Act
Executive Summary for RCS
Monica Matthieu, PhD., LCSW and David Adkins, MHA
January 6, 2020

PL 115-435 — Foundations for Evidence-Based Policymaking Act of 2018. This law has 4 sections
organized as Titles and Sections. Italics are author comments. Title 1 has the most relevance to RCS in
that it outlines the requirements for the Agency Evidence Plan in conjunction with the Strategic Plan.

Title I: Federal Evidence-Building Activities.

e Sec. 101. Federal evidence-building activities will apply to the Department of Veteran’s Affairs (VA)
in accordance with (IAW), section 311 (1) and 31 USC 901(b)(1)(O).

e Sec 311. Definitions - Various definitions offered. One is relevant to RCS.

o “The term ‘evaluation’ means an assessment using systematic data collection and analysis of
one or more programs, policies, and organizations intended to assess their effectiveness and
efficiency.”

e Sec 312: a. Requirements - Requires the head of the VA to develop an “Agency Evidence Plan”
which must include the following six elements:

1. A list of policy-relevant questions;

2. A list of data that will be collected, used or acquired;

U.S. Department

\ of Veterans Affairs

19



Prepare A Policy Brief

* A policy brief provides an overview of the policy and its goals for outlining details — NOT for
submission

* The length of the policy brief is dependent on the length of the legislative text
* Typically, a 3- to 10-page document

* Detailed summary

* Team-based working document — not for submission but for outlining the details using comment boxes along with your
operations partner(s)

1. Start with steps 1-4 of preparing an executive summary
2. Introduction: overview - could be a “copy and paste” from the legislation

3. Key Points of the legislation: overview of the major paragraphs contained in the legislative text i.e.,
Eligibility - Pursuant to this section, the Secretary shall—

(1) furnish emergent suicide care to an eligible individual at a medical facility of the Department; (2) pay
for emergent suicide care provided to an eligible individual at a non-Department facility; and (3)
reimburse an eligible individual for emergent suicide care provided to the eligible individual at a non-

Department facility

Sok, S. (2018). General Guidelines for Conducting Education Policy Analysis: A Step-by-Step Guide. 20
https://www.researchgate.net/publication/333842593_General_Guidelines_for_Conducting_Education_Policy_Analysis_A_Step-by-Step_Guide/citations




(k) REPORTING.—
(1) INTERIM REPORT.—

(A) IN GENERAL.—Not later than 18 months after the
date on which the first grant is awarded under this section,
the Secretary shall submit to the appropriate committees
of Congress a report on the provision of grants to eligible
entities under this section.

e e (B) ELEMENTS.—The report submitted under subpara-
re a re o I C rI e graph (A) shall include the following:
(i) An assessment of the effectiveness of the grant Assessment.

program under this section, including—

(I) the effectiveness of grant recipients and
their community partners, if any, in conducting
outreach to eligible individuals;

(II) the effectiveness of increasing eligible

. . . . individuals engagement in suicide prevention serv-
3. Implications: what changes or actions need to be taken ces nd o

(IIT) such other validated instruments and

additional measures as determined by the Sec-

* Is there a clear need for implementation and evaluation plans to be rtarynd adesrbed insubootion W),
developed? e e e

by each recipient and partner organization.

° W h 0 W| I I yo un eed to pa rtner W|t h ? (iii) The number of eligible individuals supported

by each grant recipient, including through services pro-
vided to familv members, disaggregated bv—

* Isthere a timeline established for implementation or evaluation of the (2] Fivat. Repor.—Not later than thiee yeats afer the
. date on which the first grant is awarded under this section,
pOI |CY? and annually thereafter for each year in which the program

is in effect, the Secretary shall submit to the appropriate
committees of Congress—
| 1 (A) a follow-up on the interim report submitted under
4' R ep or tl n g R eqUI remen ts paragraph (1) containing the elements set forth in subpara-
graph (B) of such paragraph; and

* Does the legislation require a Congressionally Mandated Report (B a report on— -
(i) the effectiveness of the provision of grants under
(C M R ) ? this section, including the effectiveness of community
pagtneﬁ"s infcon(fuctingdoutfach to e}zlligible in(}ividuaﬁls
. . . and their families and reducing the rate of suicide

* If so, when are the CMRs due and does the legislation require more among eligible individuzls;

(ii) an assessment of the increased capacity of the
th an one Department to provide services to eligible individuals

and their families, set forth by State, as a result of
the provision of grants under this section;

(iii) the feasibility and advisability of extending
or expanding the provision of grants consistent with
this section; and

(iv) such other elements as considered appropriate
by the Secretary.

(1) THIRD-PARTY ASSESSMENT.—

Sok, S. (2018). General Guidelines for Conducting Education Policy Analysis: A Step-by-Step Guide. 21
https://www.researchgate.net/publication/333842593_General_Guidelines_for_Conducting_Education_Policy_Analysis_A_Step-by-Step_Guide/citations

U.S. Department
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An Example Policy Brief

(i o eligible entities that can assist eligible individuals at risk of suicide who are not cumently
receiving health care fumished by the Department,

(C) GEQGRAPHY i distrbuing grants under s paagraph,the Secetary may provide
grants ko elgible entities that fumish senvices to eligible individuals and

their families in geographically dispersed areas.

(2) PREFERENCE —The Secretary shal give preference to elighble enfities that have
demonstrated the ablity to provide o coordinate suicide prevention senvices.

(e) REQUIREMENTS FOR RECEIPT OF GRANTS —~ _

(1) NOTIFICATION THAT SERVICES ARE FROM DEPARTMENT.— Each entity receiving a
grant under this section to provide or coordinate suicide prevention sanices 1o eligible
individuals and their families shall notify the recipiants of such services that such senvices are
being paid for, in whole orin part, by the Department

(2) DEVELOPMENT OF PLAN WITH ELIGIBLE INDIVIDUALS AND THEIR FAMILY.—Any plan
developed with respect to the provision of suicide prevention senvices for an eligible indiidual or
their family shall be developed in consultation with the egible individual and their family.

(3) COORDINATION.—An entity receiving a grant under this Section shall—

() coordinate with the Secratary with respect fo the provision of clinical senvices fo eligble
individuals in accordance with subsection (n) or any other provisions of

the law regarding the defivery of health care by the Secretary;

(B) inform every eleran who recesves assistance under this section from the entity of the abilty
of the veteran 1o apply for enrollment in the patient enrolment system

|Hihuhin Goven's d Mor's gt ¥

| Hallows, s ecuitment for Gravtees NORA?

Hallows, hufiana Vi FTE would dieest this codrdination

Hallovs, Juliana NOFA, how wil this be coordinated iR

Hallows, Juliam Consideration for Visa aptireand ¥

Sok, S. (2018). General Guidelines for Conducting Education Policy Analysis: A Step-by-Step Guide. 22
https://www.researchgate.net/publication/333842593_General_Guidelines_for_Conducting_Education_Policy_Analysis_A_Step-by-Step_Guide/citations

ofthe Department under section 1705(a)of i 38, Unied States Code; and
(C) i such a veleran wishes 1o 50 encoll, inform the veleran of a point of contact at the
Dapa&mtmmmtﬂﬁmmmm

Hallows, larm This i e Susy Vihice: Evlugsion

Haows, Jullana  SAM3A Concurmes ey coud

|u.|nun | RN e—

|Hﬁu.ﬁ| Dperaticnal an define within the el

U.S. Department
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Prepare An Evaluation Design

. . Section 201 Staff S t Parker Gordon F
* A grant-like process for a program that doesn’t exist yet ~ " Suicide Prevention Grant Program

Evaluation Plans

* Policy implementation and evaluation can have multiple

aims or purposes, including: Prepared by:
* |ldentifying critical differences between planned and actual Behavioral Health Qually Enhancement Research Initafive

implementation
* |dentifying barriers to and facilitators of implementation
* Developing metrics for how the program will be evaluated

* Collecting information to support interpretation of future
evaluations of policy impact

* Documenting the relationships between logic model
components and external influences

* Improving the implementation process
* Informing future policy development

For:

Office of Mental Health and Suicide Prevention

January 24, 2022
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How To Prepare An Evaluation Design

1. ldentify the core components and activities of implementation for a specific
policy.

2. ldentify potential methods and indicators to assess whether or not each of
the core components has been implemented.

3. Identify key stakeholders involved in the implementation of the evaluation.
What is the optimal method for obtaining information from each of the
stakeholders?

4. |dentify the stakeholder responsible for monitoring implementation of the
policy (if any) to find out if a process for tracking the implementation already
exists or is under development

U.S. Department
of Veterans Affairs
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Develop Program Logic Models

* Policy implementation and
evaluation may focus on a
number of different areas,
including

* Components of the program

* Use a logic model to outline inputs,
activities, outputs, and outcomes

* |Include stakeholder attitudes,
knowledge, and awareness.

* Consider facilitators of and barriers
to implementation.
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INPUTS ACTIVITIES OUTPUTS OUTCOMES
SSG Fox SPGP Ouireach to Veterans Short-term Medium-term Long-term FU
Application and Family Members # Veterans engaged on (12 weeks) (6 months) (12 months) |
(see OUTREACH outreach SPGP Post Service SPGP Follow U
Vet & FORM) # family members Outcomes/ Utilization and Outcomes/
Faerﬁirlznpzréjc‘i);anis engaged on outreach Eﬁefﬂvenessﬂ Referrals Effeghwin_essu
« Increases «  Sustaine
igibility. Suici # Veterans financial gttt financial stability
Eligibility, Suicide engaged/eligible for SSG stability communily care, | | npecraaceq
Grantee's Program Screening & Referrals Fox SPGP VHA, VBA, Vet T
J * Decreased suicide risk,
(ex. Therapeutic (see SUICIDE suicide risk, | CEMers, elc. depression
horsemanship SCREENING & # family members depression’ 7|+ Sustained
program, etc.) REFERRAL FORMS) engaged/eligible for SPGP e Increased Eg’geg;e“\,‘fe o mental wellbeing
Referral and # Veterans not eligible for mental Crisis line, & social support
Coordination of Care SSG Fox SPGP wellbeing, Military One-
Training and ) self-efiicacy, | Source, etc. Sustained use of
Technical (PATHWAYS to VA) # Veterans enrolled in & social community care,
Assistance VHA care support CBISP20 VHA, VBA, Vet
" # Attrition rates at each i‘]"ecl'f::‘;i;m;":: " Centers, elc.
) Grantee's Program program stage Enrolled in of c‘:sre? ¢ Increased service
Other Inputs: (see APPLICATION, # in grantee community care, utilization for VHA's
- INTAKE, and program A, VBA, Vel | Improved clinical / SP services
Bi-Directional Data Canters, efc. treatment
Sharing/Data REPORT FORMS) # famil
ing/D A ity Satisfaction engagementand | Decreased ER,
Collection Platform Baseline SPGP members in grantee E— retentionamong | suicide attempts /
(PHI/PIN) Outcomes / program Satisfaction with | Veterans seeking | deaths
Data Integration Effectiveness # in types of services care (in VA and
(Curated OMHSP Assessments (see grantee programs community care)? | Agency Impact
MEASURES) Impact/benefit on Measures use?
Data/Dashboard) #, 9% Satisfied with grantee families Outreach Impacls | ncreased census?
program . Improved VHA/VBA
N Data Sharing g‘l:frg':é:d care coordination?
Satisfaction (see #é. %Sségsﬁed with SSG Referred o VHA | planning?
00X ' i
FORM) Annual Reports {see point of contact | Increase
ANNUAL REPORT) community .
referral network | Population Health
Interim/Final Report (see density? Demographic Shifts
CMR REQUIREMENTS)
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Prepare An Implementation Plan/
Memorandum Of Understanding

* Implementation Questions

Does the policy clearly identify the critical implementation steps?
Was the policy implemented according to the policy requirements?
What inputs and resources are required to implement the policy?
Are all of these inputs and resources available?

What key activities need to be completed during policy
implementation?

Scope of Work — needed if you have a contractor assigned as part of the
project

26

Memorandum of Understanding
Between
Central Arkansas Veterans Healthcare System
And

Office of Mental Health and Suicide Prevention (OMHSP)

March 22, 2022

Version 1.0
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¥ of Veterans Affairs

VA | {

Centers for Disease Control and Prevention (n.d.) Brief 4: Evaluating Policy Implementation. Step by Step. https://www.cdc.gov/injury/pdfs/policy/Brief%204-a.pdf



https://www.cdc.gov/injury/pdfs/policy/Brief%204-a.pdf

Develop A Congressionally Mandated Report

1. Copy and paste the legislation (see slide 18)

2. Outline what is specifically required to complete the
CMR

3. Collect data needed to complete the CMR

Pro-tip: Co-write the CMR with your clinical and operational partners to
contextualize and include recent policy drivers on the program
— Peers in PACT, for example

27

US. Department

of Veterans Affairs

Final Report on
VHA MISSION Act of 2018 Section 506
on
Establishment of Peer Specialists in
Patient Aligned Care Team Settings
Within VHA Medical Centers

September 25, 2020
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Impacts

* Impacts for operational partner

v {9 U.S. Department
\\@ 8/ of Veterans Affairs
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HSR&D/QUERI Reporting of Impacts

* Pro-tip — turn products produced into citations

* Write blurb about citation — SSG Fox Report blurb for CeMHOR/QUERI

gy U.S. Department
Q&) of Veterans Affairs
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Videos on Congress.gov

Advanced Searches | Browse

SewchTools | Support= Signn -

Legision | CongressonsiRecard | Commitess | Members

The Legislative Process: Overview (Video)
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Overview of the Legislative Process (Transcript)
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Resources

PEPREC Evidence Act Checklist

30

USE OF THE STRENGTH OF
EVIDENCE CHECKLIST

nse to the Foundations for E
ed Policymaking R

ce for all future budg
evidence into five domains: n

Introduction
‘The Foundations for Evidence-based Policymaking Act (H.R. 4174, Evidence Act) was signed into law with
use of licymaki
processes. the need fora
aprogram ‘The Evidence Act
Compl formal deliverables, such
plans,as
the Partnered Resource Center
(PEPReC), part of Veterans Health (VHA), o forthe
assessment of new budget, legislative, and (Appendix A). ol

gulatory propor
required by law, this protocol for assessing evidence s an example of the Evidence Act in action and is
intended to benefit the submitting program offices.

review and practical

needs for policy and bud it
with VHA leads

Strength of Evidence Checklist
Onascale from 1 (low) to 5 (high), pr
of their proposals five domains: need, feasibiliy, effectiveness, cost, and comp:
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https://www.peprec.research.va.gov/PEPRECRESEAR

CH/docs/Policy Brief 12 EBP_Checklist.pdf
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