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UPCOMING GOOD DATA PRACTICES SESSIONS
First session 12:00pm-1:00pm ET, remaining sessions 2:00pm-3:00pm ET

Visit the
VIReC Cyberseminars 

page for more 
information & registration 

links.

Visit HSR’s VIReC 
Cyberseminar Archive

page to watch previous 
sessions.

Date Topic

4/3/24 Planning for Data Privacy for a New Research Protocol

5/1/24 Planning for Data Security for a New Research Protocol 

5/22/24 Notes to Your Future Self: The Living Protocol 

5/29/24 Planning for Data at Project Close 

https://www.virec.research.va.gov/Resources/Cyberseminars.asp
https://www.hsrd.research.va.gov/cyberseminars/catalog-archive-virec.cfm
https://www.hsrd.research.va.gov/cyberseminars/catalog-archive-virec.cfm
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GOOD DATA PRACTICES CYBERSEMINAR SERIES 

Informational seminars to help VA researchers access VA databases.

Topics Include:
Planning for Data for a New Research Protocol

Planning for Data Privacy for a New Research Protocol

Notes to Your Future Self: The Living Protocol

Planning for Data at Project Close   
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Research 
Project Data 

Lifecycle

Proposal

Protocol to 
IRB & R&DC

Data 
Collection

Data 
ManagementAnalysis

Dissemination 
& Publication

Data Sharing
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Where can I 
download a 
copy of the 

slides?

SAMPLE EMAIL
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Poll #1: 
What is your primary role in 
projects using VA data? 

• Investigator, PI, Co-I

• Statistician, methodologist,
biostatistician

• Data manager, analyst, or
programmer

• Project coordinator

• Other – please describe via
the chat function

Poll #2: 
How many years of experience 
working with VA data? 

• None – I’m brand new to this!

• One year or less

• More than 1, less than 3 years

• At least 3, less than 7 years

• At least 7, less than 10 years

• 10 years or more
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Roadmap for today’s session

1. Identify factors that influence data needs

2. Discuss data-related questions that need
to be answered early in protocol development

3. Describe special considerations for
conducting VA research, including privacy
and security, data use and sharing
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Why is advance planning related to data important?

Project feasibility

Necessary for developing 
study protocol

Identify potential issues 
before you start

Study team composition

Budgeting

Timeline
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Factors that Influence Data Needs
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Advance Planning Questions
 What are my study goals and proposed design?

 Can I use existing data sources?
 What are potential data sources? 
 Are the data feasible for addressing my study aims?

 Do I need to collect data directly?
 What type of data? From whom? 

 How will I obtain the data (secondary and/or primary)?

 How will I analyze my data?

 Who do I need on my study team?

 How will I store & manage my data?

 What are my plans for data sharing?

 What is the required study budget & timeline (i.e., is it affordable)?
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What are my study goals?

. . . .if you don't know 
where you’re going, 
you might not get 
there.

    
 -- Yogi Berra
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Process of Identifying Data Needs
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Can I use existing data sources?

VA or 
non-VA

National, 
regional, local

Level/unit 
of analysis Timeframe
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How will I obtain my data?

Secondary data

Existing database/data warehouse

Manual extraction (chart abstraction)
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How will I identify data sources to answer my question?

Search 
the 

literature 

Talk
 with 

colleagues

Post 
inquiry on 
listservs or

Join 
mailing lists
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Where can I find information about VA data sources? 

VA Information Resource Center 

Health Economics Resource Center  

VA Office of Research and Development
VHA Program Offices 
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VINCI Services
Data requirements are gathered from your study protocol, other project 
documentation, and discussions with a VINCI Concierge. The standardized Data Data Needs Needs Assessment, an Excel workbook, maps project variables to VINCI/CDW data Assessment source, domain, schema and table, and captures cohort inclusion and exclusion 
criteria. 

Provides aggregate counts for researchers during the preparatory to research phase. 
Feasibility The deliverables result in summarized counts to assist in grant and IRB applications. 
Assessment Feasibility results cannot be used for any publication. No regulatory documents are 

required.

Clinical Trial A CTR uses the Electronic Medical Record (EMR) to supplement traditional patient 
Recruitment recruiting methods by leveraging patient data stored in the VA EMR. This requires an 
Patient List IRB approved research study plan and VA DART approval. 
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Where can I find information about non-VA data sources? 

AHRQ

CDC

AHA
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Do I need to 
collect data 
directly?

Surveys

Qualitative Direct 
Measurement

Data Frequency
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How will I obtain my data?

Primary data

Sample identification

Method(s) (software/personnel)

Equipment/tools
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24

Research
Example
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Peripherally Inserted Central Catheter (PICC)

 Increasing utilization

 Use is highly variable

 Not always appropriate

 Associated with
complications
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Example Research Questions

1. 
What is the volume of 

PICC use at VAMCs?

2. 
What factors influence 

PICC use, care and 
management at VAMCs?

3. 
What are staff 

perceptions and 
practices related to PICC 

use in VHA?

4. 
What is the Veteran 

experience related to 
PICC use in VHA?
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What would be your choice of data to answer RQ1? 

1. What is the volume of PICC use at VAMCs?

a) Existing VA data
b) Survey of VAMCs
c) Create new data repository
d) Other
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My likely answer – RQ1 

1. What is the volume of PICC use at VAMCs?

a) Existing VA data
 Procedures
 Products
 Association with infectious complications
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Data Sources for Answering RQ1 

1. What is the volume of PICC use at VAMCs?

a) Existing VA data
‒ VIReC website & VHA Data Portal
 Corporate Data Warehouse (CDW)

‒ VHA Program Offices
 Inpatient Evaluation Center (IPEC)
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“Preparatory to Research” Data Access

 A provision of the
‒ HIPAA Privacy Rule
‒ VHA Handbook 1200.05

 Allows VHA to provide personal health information for
development of a VHA research protocol without:
‒   the patient’s authorization or
‒   a waiver or an alteration of authorization by an

Institutional Review Board (IRB)

 VHA prohibits using preparatory to research data to
contact or recruit subjects.
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Data for Answering RQ1 

1. What is the volume of PICC use at VAMCs?

 CPT codes (PICC specific): 0 to > 900

 ICD-9 procedure codes (all CVCs): 0 to > 3000

 Event Capture: 0 to > 800
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Preparatory to Research Conclusion – RQ1
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Example Research Questions

1. 
What is the volume of 

PICC use at VAMCs?

2. 
What factors influence 

PICC use, care and 
management at VAMCs?

3. 
What are staff 

perceptions and 
practices related to PICC 

use in VHA?

4. 
What is the Veteran 

experience related to 
PICC use in VHA?
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How would you obtain/collect data to answer RQ3?

3. What are staff perceptions and practices related to
PICC use in VHA?

a) Use existing VA data?
b) Conduct a survey?
c) Use qualitative methods (interviews, focus groups)?
d) Other?
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My likely answer – RQ3

3. What are staff perceptions and practices related to
PICC use in VHA?

b) Conduct a survey?
c) Use qualitative methods
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Special Considerations: Conducting VA Surveys or Interviews

 Who?
‒ VA Employees

 How?
‒ Electronic, REDCap

 Regulatory
considerations
‒ Union notification,

Organizational assessment 
committee (OAC) review
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How will I analyze my data? Who do I need on my study 
team?

Qualitative Quantitative

Software √ √

Personnel √ √
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Information Security
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How will I store & manage my data?

Local server Centralized 
data repository

Physical 
storage

Level of 
security

Accessibility to 
collaborators, 

co-Is
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What are my plans for data sharing?
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Privacy, Security and Human Subjects Resources

Office of Research & Development Website
https://www.research.va.gov/resources/policies/human_rese
arch.cfm 

VHA Handbook 1200.05 -- Requirements for 
the Protection of Human Subjects in Research

Local research office RDC/IRB coordinator(s), 
chair, committee member, PO, ISSO

https://www.research.va.gov/resources/policies/human_research.cfm
https://www.research.va.gov/resources/policies/human_research.cfm
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Advance Planning Questions
 What are my study goals and proposed design?

 Can I use existing data sources?
 What are potential data sources?
 Are the data feasible for addressing my study aims?

 Do I need to collect data directly?
 What type of data? From whom?

 How will I obtain the data (secondary and/or primary)?

 How will I analyze my data?

 Who do I need on my study team?

 How will I store & manage my data?

 What are my plans for data sharing?

 What is the required study budget & timeline (i.e., is it affordable)?
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Have I covered 
all my bases?
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THANK YOU!
Questions?
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CONTACT INFORMATION
 
 Sarah L. Krein, PhD, RN

VA HSR&D Research Career Scientist

sarah.krein@va.gov
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GOOD DATA PRACTICES CYBERSEMINAR SERIES 

Next session:
5/1/24 at 2 pm Eastern

Planning for Data Privacy for a New Research Protocol
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VA Data Information Resources
VIREC website 
https://www.virec.research.va.gov/ 

HERC website 
http://www.herc.research.va.gov/ 

VHA Data Portal
 http://vaww.vhadataportal.med.va.gov/ 

VINCI
https://vincicentral.vinci.med.va.gov/

Office of Research & Development website 
https://www.research.va.gov/ 

VHA Program Offices websites 
http://vaww.va.gov/health/programs.asp 

https://www.virec.research.va.gov/
http://www.herc.research.va.gov/
http://vaww.vhadataportal.med.va.gov/
https://vincicentral.vinci.med.va.gov/
https://www.research.va.gov/
http://vaww.va.gov/health/programs.asp
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Non-VA Data Information Resources
Centers for Medicare and Medicaid Services (CMS)
https://data.cms.gov/ 

Agency for Healthcare Research & Quality (AHRQ)
https://www.ahrq.gov/research/data/index.html 

Centers for Disease Control & Preventions (CDC)
https://data.cdc.gov/ 

Optum
https://www.optum.com/en/business/life-sciences/real-world-
data/claims-data.html 

https://data.cms.gov/
https://www.ahrq.gov/research/data/index.html
https://data.cdc.gov/
https://www.optum.com/en/business/life-sciences/real-world-data/claims-data.html
https://www.optum.com/en/business/life-sciences/real-world-data/claims-data.html
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Resources for VA Data Users
Select image to visit page

VA Information Resource Center 
(VIReC) (VA Intranet) VHA Data Portal (VA Intranet) VIReC Cyberseminars VA Millennium EHR Data 

Documentation (VA Intranet)

Quick Guide: Resources for Using 
VA Data (VA Intranet)

VA Informatics and Computing 
Infrastructure (VINCI) (VA Intranet) BISL/CDW (VA Intranet)

Health Economics Resource 
Center (HERC) (VA Intranet)

https://vaww.virec.research.va.gov/Index.htm
https://vaww.virec.research.va.gov/Index.htm
https://vaww.vhadataportal.med.va.gov/Home.aspx
https://vaww.vhadataportal.med.va.gov/Home.aspx
https://www.virec.research.va.gov/Resources/Cyberseminars.asp
https://www.virec.research.va.gov/Resources/Cyberseminars.asp
https://vaww.virec.research.va.gov/EHRM/Documentation-and-Resources.htm
https://vaww.virec.research.va.gov/EHRM/Documentation-and-Resources.htm
https://vaww.virec.research.va.gov/Toolkit/QG-Resources-for-Using-VA-Data.pdf
https://vaww.virec.research.va.gov/Toolkit/QG-Resources-for-Using-VA-Data.pdf
https://vaww.vinci.med.va.gov/vincicentral/
https://vaww.vinci.med.va.gov/vincicentral/
https://dvagov.sharepoint.com/sites/OITBISL
https://dvagov.sharepoint.com/sites/OITBISL
https://vaww.herc.research.va.gov/
https://vaww.herc.research.va.gov/
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Questions 
about using 

VA Data?

HSRData Listserv

o Community knowledge sharing
o ~1,400 VA data users
o Researchers, operations, data stewards,

managers
o Subscribe by visiting

vaww.virec.research.va.gov/Support/HSRData-L.htm (VA Intranet)

VIReC HelpDesk

o Individualized support
o Request Form:

varedcap.rcp.vaec.va.gov/redcap/surveys/?s=KXMEN77LXK (VA Intranet)

https://vaww.virec.research.va.gov/Support/HSRData-L.htm
https://varedcap.rcp.vaec.va.gov/redcap/surveys/?s=KXMEN77LXK
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